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APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-14

Division: Student Affairs

College/Dept.: Office for Students with Dept ID: 400240
Disabilties
Contact Person: Gonzalo Centeno Program |D/Name; 11801/0SD

Program Activity: OSD Services and Accommodations

1. What are the objectives of the program for which SSF funding was awarded?

Providing accommodations for students with disabilities is mandated by federal and state law and is
essential for student success. Students with disabilities continue to increase in number on campus,
particularly as more.veterans enroll and require accommodations and other assistive services.

0SD has identified three student learning outcomes:
A. Students overall GPA and graduation rates increase as a result of utilizing 0SD services.

B. Students will demonstrate an understanding of their role in their own academic success through
improving their independence and achievement.

C. Ensuring access to academic programs, services and centers through the prescription of accommodations
as mandated in the Americans with Disabilities Act.

Testing accommodations, proctoring, and other assistive technology: Many 0SD students require a
distraction-free environment to take tests throughout the quarter which must be proctored by student
assistants and staff throughout the day and evenings. The number of tests that need to be proctored
continues to increase each quarter. Laptops with specialized assistive technology software enable
students to take tests in regular classrooms instead of computer labs. The 0SD has an increased need for
assistive technology, laptops and assistive software, as the number of students with disabilities
registered with OSD has grown significantly. Eighty percent of students who register with 0SD require
testing accommodations. OSD is legally required to provide assistive technology to these students and
must hire additional student assistants to proctor exams.

Interpreters for Deaf and Hard of Hearing: OSD currently serves 60 students who are deaf or hard of
hearing. These students require captioning and/or interpreting services for classroom instruction and
extracurricular activities. Services are provided by in-house captionists and interpreters as well as
contractual staff. Such services must be coordinated by a full-time Deaf and Hard of Hearing Coordinator
in order to maximize accessibility and to minimize cost. The DHH Coordinator is also a certified
interpreter who provides essential interpreting services to students, department offices, and for campus
events.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

Testing accommodations, proctoring, and other assistive technology: The funding for additional equipment
and proctors has allowed students to receive quality services in a timely manner. Additional proctors
allow for an increase in individual proctoring of students as some student require an individual proctor
to read questions and/or record answers due to their disability related impairments.

Interpreters for Deaf and Hard of Hearing: Students who communicate through American Sign Language (ASL)
would have no way to communicate with staff at various offices on campus, including OSD, without a
certified ASL interpreter. SSF funds allowed for the hiring of a full time DHH Coordinator therein
meeting the above needs of CSULA students who are deaf or hard of hearing and community members who are
deaf and hard hearing.

An increase in support services resulted in higher retention rates. In 2013-14 the total enrollment of
students identified with a disability element had increased by 10% from 2012-13. Higher results are
expected with continuing support services established through the assistance of the Student Success Fee.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.
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0SD asks students for feedback and evaluation of general services delivered by 0SD staff. 0SD currently
has satisfaction surveys posted on line specific to Test Administration and ADA reasonable testing
accommodations. Focus groups and individual interviews will continue to be conducted for qualitative
assessment of OSD DHH services.In addition, OSD receives evidence based data on graduation rates from The
Office of Institutional Research.

4. How well did the activity further institutional goals?

Streamlining services and maximizing accessibility is essential in student success. Having a full-time
DHH Coordinator who communicates in ASL and act as an advocate for students here on campus greatly
improves student success.

0SD proctored 1030 tests in the Fall 2013 quarter, 976 in the Winter 2014 quarter and 997 in the Spring
2014 quarter. This can be compared to the administration of 803 tests in the Spring 2013 quarter. The SSF
funds have allowed OSD to build capacity and ensure compliance in meeting the needs of students with
disabilities on campus.

5. Was the approved funding sufficient to support the activity? Explain.

The funding allows for a full time DHH Coordinator who is proficient in American Sign Language which
maximizes accessibility and minimizes cost in contracting to outside agencies.

Twenty laptops with specialized assistive technology software were purchased, which enabled students to
take tests in regular classrooms instead of computer labs. Ten additional Test Proctor Readers were hired
to meet the need for proctoring exams. These additional funds allowed OSD to build capacity, meet legal
mandates and provide quality services to the students served by 0SD.

6. What challenges have you faced in connection with this program and how are they being

addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?

The DHH program continues to hire qualified in house interpreters and captionists which decrease the need
for contracting to outside vendors. These outside vendors are double the cost of an in house temporary on
call employee. This is a challenge that the DHH coordinator has been able to address and will continue
next year.

With the amendments to the Americans with Disabilities Act, which expands the definition of disability,
0SD has had dramatic increases in enrollment. OSD has seen a dramatic increase in enrollment from 400
students in 2009 to 800 students in 2013. Based on national projections, it is anticipated that the
number of persons with disabilities in higher education will continue to grow.

Financial Summary (To be filled in by Budget Administration)

SSF Allocation: $315,100.00 Amount Expended: $298,013.00

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes,
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW ADDTNL

Fiscal Year  2013-14 FUND# 491240
(Responses Limited to Space Provided) DIVRANK 1
COLLEGE/UNIT: Student Affairs ACTIVITY: OSD Sarvicgs and Accommodalions

DEPARTMENT: Office for Students with Disabllities

PREPARED BY: Kimberly Clapp

Description of activity, including specific program objectives:

OSD proctors over 700 exams every quarter. Many OSD students require a distraction-free environment to take tests throughout the quarter.
These exams must be proctored by graduate student assistants and casual workers throughout the day and evenings. The number of tests that
need to be proctored continues to increase each quarter. As such, OSD requires additional proctors 1o monitor the exam areas.

Laptops with specialized assistive technology software need to be purchased, which will enable sludents to take tests in regular classrooms
instead of computer labs. OSD requlres additional funds in order to bulld capaclty, meet lagal mandates and provide quallty services to the
students served by OSD.

How many matriculated students will be served by this activity?
700-800

’

To which SSF program activity Is this proposal related, and how will this activity further student success?

This program activity s related to the Student Success Fes category of Student Retention Servicas, providing accommodations for students
with disabilities Is mandated by federal and state law and Is essential for student success. Sludents with disabilities continue to Increase In
number on campus, particularly as more veterans enroll and require accommodations and other asslstive services.

What assessment tools will be Used to determine whether the activity will mest the objectives outlined
in#1 above?

Quantitativa assessment of persistence and graduation rates are conducted regularly by OSD with the assistance of Institutional Research. In
addition, OSD asks students for feedback and evaluation of general services delivered by OSD staff. OSD currenlly has satisfaction surveys
posted online. Focus groups and Individual interviews will continue to be conducted for qualllative assessment of OSD servicés.

If this activity has been previously funded, detail how the program objectives were met.

Testing services have always been provided by OSD as they are mandated by law. Program objectives were metas outlined In section one.

if this activity has been previously funded, provide justification for increased funding,

The OSD has an Increased need for asslstive technology, laptops and asslstive software, as the number of students with disabilities registered
with OSD has grown significantly. With the amendments to the Americans with Disabllities Act ,which expands the definltion of disabliity, OSD
has had dramatic Increases In anroliment. 80 parcant of students who reglster with OSD require testing accommodations. OSD Is required to
provide asslistive technology to thess students and must hire additional student asslstants to proctor exems. The funding for additional
equipment and proctors Is essentlal.

(Page 1 of 2)
7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-14

COLLEGE/UNIT: Student Affalrs * ACTIVITY: 0SD Services and Accommodatlons
DEPARTMENT; Office for Students with Disabllities PREPARED BY: Kiniberly Clapp
) Use the form below to detail projected expenses for Student Suceess Fee Activities.
For requests for new full-time permanent positions, add I baniefits costs of 47%.
Salatles Supplles  |[ ~ Travel Equipment :
Test procors| | $150,000.00 Laptops $ 50,000.00
' w/ speclalized softw.
Services
| s 0.00]
Supplies
[ $160,000.00] | ~ 5000| | so00| [ $50,000.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $ 20000000

(Page 2 of 2) 7162012



Appendix 8.2.

STUDENT SUGCESS FEE (SSF) FUNDING REQUEST New X
FISCAL YEAR 2012 - 2013 ‘ - RUNDE
(Responses Limited to Space Providecd) DIVRANK __1_._
COLLEGE/UNIT: Student Affairs ACTIVITY: OSD Services and Accomodations -

DEPARTMENT: _Office for Students with Disabllities

PREPAREDBY: ' Nancy Wada-McKee

1. Description of activity, including specific program objectives:

1) OSD currently serves 60 students who are deaf or hard of hearing, These students requlre-captioning and/or interpreting services for
classroom Instruction and extracurricular aclivilies. Services are provided by in-house captionlsts and Interpreters as well as contractual
stafl. Such servicos must be coordinated by a full-time Deaf and Hard of Hearing Coordlnalor In order to maximize accesslbllity and to
minimize cost. The DHH Coordinator Is also a cerlifled Interpreter who provides essentlal lnterpreling services to students, depariment
offices, and for campus events. Students who communicata through American Sign Language (ASL) would have no way to communicate
with staff at various offices on campus, Including OSD, without a certifled ASL interpreter

2) OSD proctored 588 tesls In Spring 2012, Many OSD students require a distraction:free environment lo.take lests lhroughout the quarter
which must be proctored by student assistants and staff throughout the day and evenings. The number of tests that need lo be proctored
continues to increase each quarter, Laptops with specialized assistive technology software will enable students lo take tests In regular

classrooms inslead of computer labs.

2. How many matriculated students will be served by this activity?
OSD currently serves 600 students with varying needs for accomodations.

3. Towhlch SSF program activity Is this proposal rélated, and how will this actlvity further student success?

This program aclivity is related to the Student Success Fee category of Student Development, Career Services, and
Wellness. Accommodations for students with disabilities are mandated by federal and state law, and are essential for
student success. Students with disabilities continue to Increase in number on campus, partlcularly as more veterans enroll,

4. Whatassessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Quantitative assessment of persistence and graduation rates are conducted regularly by OSD with the assistance of
Institutional Research. In additlon, OSD asks students for feedback and evaluation of captioning and interpreting services,

and general services delivered by OSD staff.

Focus groups and Individual interviews will continue to be conducted for qualitative assessment of OSD services.

5. Ifthis activity has been previously funded, detall how the program objectives were met.

Deaf and hard of hearing services have always been provided by OSD as they are mandated by law. Program objectives
wers met as outlined In section one.

6.  Ifthis activity has been previously funded, provide Justification for increased funding.

OSD has been underfunded for several years due to the increased number of students with disabilities

(Page 1 of 2)
71612012



COLLEGE:

Student Affairs -

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL

Fiscal Year 2012-2013

DEPARTMENT: Cffice for Students with Disabilities

ACTIVITY:

Appendix 8.2,

O

08D Services & Accommodations

PREPARED BY:

Nancy Wada-McKee

’ Use lhe form below to detall projected expenses for Student Success Fee Aclivities =
' _For requests for new fulltime permanent positions add in.benefils costs of 47%.
Salarles Supplies Travel Equipment
$ $ Laplops wlassitive| | $14,000.00
DHH.Coordinator | | $85,200.00 $ $ technology $ -
Student Asslstants | $15,000.00. $ 18 $
$ . $ § $ -
$ - $ $ $ -
$ $ $ $ -
$ $ $ $ -
$ - $ $ -
$ " Services $ $ :
$ - $ $ -
$ $ $ -~
$ $ § $ -
$ $ 18 $ .
$ $ $ $ -
$ $ $ $ -
$ $ $ $
Ls |
Supplies
$ 100,200.00 | | $ l , $ j | $ 14,000.0
Salaries Total Services Travel Total Equipment Total
I SSF REQUEST TOTAL: § 114,200.00 |

(Page 2 of 2)

612012






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-14

Division: Student Affairs

College/Dept.: AVPSA-Student Services DeptID: 491204
Contact Person: Marco Antonio Urias Program ID/Name: 11801/Veterans Affairs
Program Activity: Veterans Resource Center

1. What are the objectives of the program for which SSF funding was awarded?

Provide a Benefits Coordinator to assist students with navigating VA educational benefits and facilitate
the use of university resources. Provide a Veterans Resource Coordinator who is responsible for the
administrative and program leadership of the Veterans Resource Center. Support programming activities
designed to supply educational, social, cultural and wellness for veteran students and the campus
Community. Facilitate training for Veterans Resource Center staff and the campus community on relevant
veteran student issues and the transition to civilian life.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

Veteran students have benefited from the assistance of the Benefits Coordinator and the Veterans Resource
Coordinator in helping them transition to a four-year institution and effectively navigate the resources
on campus and off campus. The programming was effective in elevating veteran support services on campus
and helped promote a community of support for the approximately 700 student veterans and dependents on
campus.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

Participant feedback of programs and training from qualitative and quantitative surveys has been
positive. One such program activity that received positive feedback was that of the 2014 Veterans
Orientation program. The survey used was based on 1 (low) to 5 (high) scale. Based on the survey, 83% of
the respondents gave the overall program experience the highest rating possible and the remaining 17%
rated the program a 4.

4, How well did the activity further institutional goals?

Staffing two full-time positions, conducting training, and delivering programming have helped to support
the commitment of Cal State LA and the CSU to the educational success of student veterans. Targeted
services within a newly renovated Veterans Resource Center enhanced the development of a stronger student
veteran community and promoted a campus wide effort to welcome and support student veterans.

5. Was the approved funding sufficient to support the activity? Explain.

Yes. The allocation fully funded the salary and benefits for the Benefits Coordinator, the Veterans
Resource Coordinator and the training and programming implemented in FY 2013-14,

6. What chailenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?
Presently no challenges are anticipated. With continued support, the Benefits coordinator and the
Veterans Resource.Coordinator will continue to provide necessary programs and services designed to
strengthen student veteran support services and improve student success.The staff will continue to
participate in professional development activities to learn from the best practices of veterans support
services nationwide.

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: $ 147,371.00 Amount Expended: $ 127,129.00

Note: Please attach year-end financial summary.

Instructions
1. Your answers should be brief but complete. Please limit your report to three (3) pages.




APPENDIX 8.4

2. Provide additional information essential to report program outcomes.
3. Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
4. Submit completed report to the VP for Administration and Finance, CFO.



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW ADDTAL

Fiscal Year  2013-14 : FUND# 491204
(Responses Limited fo Space Provided) DIVRANK 1
COLLEGEJUNIT: Student Affalrs ACTIVITY; Veterans Affalrs

DEPARTMENT: AVPSA-Student Services

PREPARED BY: Nancy Wada-McKee

-

N
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Description of activity, Including specific program objectives:

The Veterans Affalrs Coordinator malntains a central office for services, resources and referrals for veteran students. Responsiblities Include
providing administrative and program leadership for the Veterans Affals Offica wilth the goals of support and success for all veteran students.
The Coordinator ensures the effactiveness of programs and policles In meeting the needs of veterans and the Troops to Collage Inftiative of the
CSU. In addition, the Coordinator ovarseas the implementation and eligiblity of beneflis and related services to all veteran students. The
Coordinator Is also responsible for coordinating and conducting tralning to campus-wida.consiltuencles In support of a posltive campus climate
for veteran students. Other dutles Include:

-Providing leadership for ongeing efforts o create innovative, new approaches to delivering qualily services to veleran students

-Collaborating with Outreach and Recruitment to recommend oulreach efforts specifically largeted to veleran students.

-Conducting regular assessment and evaluation of the effectiveness.of campus services for véteran students.

-Collects relevant student veteran data to analyze enroliment and retention statistics to support the success of veteran students.

How many matriculated students will be served by this activity?

Approximately 400 veteran students; 200 dependents of veterans. In addition, prospective veleran studenls and the enlire campus community
are served by the Velerans Affairs Coordinator,

To which SSF program activity is this proposal related, and how will this activity further student success?

Veterans services are related to the SSF categorles of Student Development, Career Services and Weliness an Retention Services. The
veteran student population continues to Increase each year as troops return from active duty. Veterans need signlficant assistance In
navigating the transition from military to clvilian life and to academic study. Support services and straamlined processing of benefits ald
significantly in the transition and success of veteran students. In addltion, significant education and tralning needs to be conducted with faculty
and staff in order to foster a welcoming and supportive environment far vetéran student success.

What assessment tools will be used to determine whether the activity will meet the objectives outlined
In#1 above?

Quantitative assessments will be conducled via surveys re. student satisfaction and facully/staff iraining. The Veterans Affairs Coordinator
conducts pre and post tests of educallonal programs and will hold focus groups to assess needs and evaluate the qualily and effactiveness of

programs and services,

If this activity has been previously funded, detall how the program objectives were met.

The Veterans Affalrs Coordinator has not been previously funded by the Studenl Success Fea. Prasenlly, this critical position remalns an
unfunded mandate and has been supported on a temporary basls by one-time allocations from the Vice President for Student Affairs Office.

If this activity has baen previously funded, provide justification for Increased funding.

Since no General Fund support for the Vetsrans Affalrs Coordinator has been earmarked to fund this position on an ongoling basls, SSF support
Is essential to ensure the stability and longevily of this position and provide consistent coordination of programming and activitles critical to
veteran student success and retention efforts.

(Page 1 of 2)
71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-14

FUND #: | SF008-491204

COLLEGE/UNIT: Student Affairs ACTIVITY: Veterans Affalrs
DEPARTMENT: AVPSA-Student Services PREPARED BY: Nancy Wada-McKee

Use the form below to détail projected ex’peﬁses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%,

Salarles - Supplies . Travel Equipment
SSPIIl| | $67,632.00 ’
w/ benefits
Services

| I

Supplies
se73200] [ s000] [ sooo| [ . $000]
Salarles Total Services Travel Total Equipment Total
| SSF FUNDING REQUEST TOTAL: $ 67,63200|

(Page 2 of 2) 7/6/2012



DRAFT : ' Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2012 - 2013 FUND #
(Responses Limited to Space Provided) DIVRANK __ 1
COLLEGE/UNIT: Student Affairs ACTIVITY: Veterans Affairs
DEPARTMENT: Veterans Affairs Office
PREPARED BY: Nancy Wada-McKee

1. Description of activity, including specific program objectives:

1) Veterans Affairs Support Coordinator and Benefits Adniinistrator - Coordinates VA educalional benefits and maintains
records.Serves as. front office supervisor for veteran work study students.

3) Programming - Educational, social, cultural, and wellness programming for veteran students and the campus community.
4) Training - Veterans Affairs Coordinator must participate In CSU system-wide trainings, Veterans Administration programs,
joint college and university eduational events, Department of Defense programs, and outreach iniliatives with military bases.
Accommodations for veterans, support for vetérans with PTSD, and assistance wilh the transition to civilian life are examples
of professlonal development needs which are constantly changing.

How many matriculated students will be served by this activity?

350 veteran students and 200 dependents of veterans will be served. All programs are open to all matriculaled students as
they provide opportunities for education and increased awareness of veterans issues.

3. To which SSF program activity Is this proposal related, and how will this activity further student success?

Veterans services are related to the SSF category of Student Development, Career Services, and Wellness. In addition,
significant education and training needs to be conducted with faculty and staff in order to foster a welcorning and
supportive environment for veteran students to succeed.

4.  What assessment tools will be used to determine whether the activity wlil meet the objectives outlined
In #1 above? .

Quantitative assessments will be conducted via surveys re student salisfaction and faculty/staff training. Veterans Affairs
Coordinator conducts pre- and post-tests of educational programs and will hold focus groups.to assess needs and evaluate

the quality of programs ‘and services.

5. Ifthis activity has heen previously funded, detail how the program objectives were met.

N/A

6. If this activity has been previously funded, provide justification for Increased funding.

NIA

(Page 1 of 2)
71612012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,

Fiscal Year 2012-2013
COLLEGE: Student Affairs ACTIVITY: Veterans Affairs
DEPARTMENT: Veterans Affalrs PREPARED BY: Nancy Wada-McKee

Use the form below to detail projected expenses for Student Success Fee Aclivities
___For requests for new fulltime permanent positions add In benefils costs of 47%.

__..—‘
H
H

Salaries Supplies Travel Equipment
ASC | - Benefits $49,633.00 I $ - 118
Student Assistants | | $10,000.00 $ $ $
' ' $ - $ . $
$ - $ $ - $
$ $ $ : $
$ - $ - $ $
$ - $ $
$ Services $ - $
$ - | |Programming $15,500.00 $ - $
$ - Tralning $ 3,000,00 $ $
s - s - $ $
s - s - $ $
$ - $ - $ $
$ $ - $ $
$ - $ - $ $
Ls .|
Supplies
$ 59,533.00 I | $ 18,500.00| R . l l $
Salaries Total Services Travel Total Equipment Total
|  SSFREQUEST TOTAL: § 78,033.00 |

(Page 2 of 2) 71612012






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-14 '

Division: Student Affairs

CoIIege/Dept.: University-Student Union Dept ID: 491200
Contact Person: Rowena Tran . _ Program ID/Name: 11801/Student Development
Program Activity: Student Development

1. What are the objectives of the program for which SSF funding was awarded?

Iyanla Vanzant - networking, empowerment, creating a vision for personal and academic success.

Jewel Diamond Taylor Empowerment Series - networking, empowerment, creating a vision for success, life
coaching.

Etiquette Dinner Series - Skill building and career success.

Eagle Men’s Retreat Experience - Exploring male privilege and identity, encouraging healthy
masculinities, empowerment, developing cohort for success.

Beyond The Six Series - Community engagement, exploring neighborhoods beyond Cal State L.A. radius
Men Can Stop Rape - Sexual assault awareness, empowerment, bystander intervention skills.

Freshmen Spirit Day - Positively impact the retention of first-time freshmen by delivering positive
reinforcement for completion of their first quarter, exposing them to targeted cocurricular involvement
opportunities, and by strengthening their sense of connection to the university through campus pride.
Leadershape Catalyst - To allow students a time and place for answering questions and partaking in
dialogue around the leadership topics of authenticity, connection, and commitment.

Greek Life Leadership Development Series - Participants are taught how to recognize the current realities
of their fraternity/sorority community and begin to develop effective strategies to enact positive
change.

Distinguished Lecture Series - To expose CSULA students to distinguished speakers who will share with
the audience their unique experiences and perspectives on a wide variety of topics - from world affairs &
politics, to history & the environment, to books & authors, to business & economics, to the arts &
entertainment.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?
Iyanla Vanzant - 86% of students strongly agreed that the speaker was excellent and empowered them to
explore their personal and professional goals and visions.

Jewel Diamond Taylor Empowerment Series - 88% of students strongly agreed that the workshop series was
excellent and helped them to create a vision of success for themselves.

Etiquette Dinner Series - 89% of students strongly agreed that this program “helped them acquire a skills
that will help with their Cal State L.A. experience or life after Cal State L.A.,” or “helped them
acquire a skill or language that will help their relationships with friends, family, and significant
others.” E

Eagle Men’s Retreat Experience - 90% of students strongly agreed that this program “helped them acquire a
skill that will help with -their Cal State L.A. experience or life after Cal State L.A.,” and 88% strongly
agreed that this program “helped them acquire a skill or language that will help their relationships with
friends, family, and significant others.”

Beyond The Six Serizs - 85% of students strongly agreed that the trip was excellent and helped them to
explore parts of L.A. that they did not know much about or had explored.

Men Can Stop Rape - 96% of students strongly agreed that this program “helped them acquire a skill that
will help with their Cal State L.A. experience or life after Cal State L.A.,” and 92% strongly agreed
that this program “helped them acquire a skill or language that will help their relationships with
friends, family, and significant others.”
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Freshmen Spirit Day - Prior to the program, 15% of students were undecided on whether or not they wanted
to take advantage of various involvement opportunities on campus, with an additional 3% stating that they
had little to no desire to participate. After the program, the percentage of undecided students was
reduced by more than half to 6.5%, and the “unlikely” percentage was eliminated altogether. Pre-
assessment data showed 4% of students stated that they were undecided or unlikely to return to Cal State
L.A. for their second year. After the program, post-assessment data reflected 100% of participants said
they were likely to return, with 59% of students stating that this program highly impacted their decision
to return. i

Leadershape Cafalyst - The program allowed students opportunities at discussing personal leadership
development and fulflllment with their peers for use both in their classroom, work, and co-curricular
experiences.

Greek Life Leadership Development Series - Program evaluations were favorable and the qualitative
comments were positive including, “I really enjoyed myself. I think that the program really pushed us to
take a step into improving our Greek community.”

Distinguished Lecture Series - Students who participated in this program were provided the opportunity to
listen and learn from renowned leaders who have shaped the nation/world through their expertise with the
aim to help define and develop their personal and professional leadership experiences.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to

support #2.

Yes; the pre-and-post-assessment tools and data indicated the programs were well received by students and
achieved their learning outcomes. The assessment tools were sufficient in collecting data.

4, How well did the activity further institutional goals?

These programs were created with the intention of meeting the Campus Strategic Initiatives - Student
Success and Graduation through retention, Community Engagement, and Collaborative Culture.

These programs directly address students’ personal and professional development, and we are better
preparing them for the understanding and participation of a global society.

5. Was the approveﬂ funding sufficient to support the activity? Explain.
Yes. '
6. What challenges have you faced in connection with this program and how are they being

addressed?

What will be done riext year to improve the activity in its ability to further achieve stated goals?
In some programs students asked to have individual interactions or focus; some programs we need to
develop a waiting list since not all students who signed up for the event showed up to participate.

Financial Summary (To be filled in by Budget Administration)

SSF Allocation: $ 171,886.00 Amount Expended: $ 142,894.00

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit corhpleted report to the VP for Administration and Finance, CFO.
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW ADDTNL

Fiscal Year  2013-2014 . FUND # 4L120_0_
(Responses Limited to Space Provided) DIVRANK 1
COLLEGE/UNIT: Student Affairs ACTIVITY: Student Development

DEPARTMENT;  Universlty-Student Unlon

PREPARED BY: Nancy Wada-McKee

-

nN

4,

Description of activity, Including spacific program objectivas:

The Student Success and Retention Coordinator will be rasponsible for coordinating new U-SU programming, services and assessment related
to SSF Student Development Inltiatives with pariicular emphasls on leadership, cultural compatency, academic succass and fetention efforts,
This position will work closely with CSI and CCC efforis on a host of riew Inltiatives Including: Survive CSULA and Life Class with Jewsl Diamond
Taylor serles - mentoring workshops focus on academic, professional, andlife skills for collége students of all demographics;

Men's Retreat and Men Agalnst Violence Training - to help students become betler chanige agents and activisls around sexism, heterosexism,
sexual assault, and mentoring other college men; Mid-Year Moiivational Speaker and Involvement Falr/Pep Rally for Freshmen - to help students
to evaluate social clubs and relationships based upon personal goals and fo effectively spend tirie outside of class in order to explore relevant
meaningful soclal, career, and growth opporturiities; and, Distingulshed Speaker Séries al the Pasadena Clvic Center - to educate, enlighten,
and Inform - Students will be inspired by experlence thinkers and leaders of vislon, personal courage and wisdom. Graduate Assistant will be
responsible for developing enhanced leadarship programs and activities.

How many matriculated students will be served by this activity?

The programs will be open to all matriculated students.

To which SSF program activity is this proposal related, and how will this activity further student success?

This proposal tles to the Student Development Initiative and will further student success by encouragling student involvement and providing
leadership opportunities. Professional development programming, workshops and forums that enhance and strengthen the student experience
aimed at increasing retention and graduation.

What assessment tools will be used to determine whether the actlvity will mest the objactives outlined
in #1 above?

Program evaluations will be utllized to assess the effectiveness of each program/activity and facllitate Improvements and ongoing development
as the needs of students change,

If this activity has been previously funded, detall how the program ohjectives ware met.

The Kinsey Collection - students learned how Important to be frugal, to have vislon, to reach out to your roots to discover who you ars, and the
presence of African Americans In business, politics, and socfal life helped creale this country,

Student Success Table - students expressed their apprecation for the refreshments and study alds and recelved new Information to ancourage
retentlon. .

LeaderShape Catalyst - the program allowed them to “explore what It means to take your own authentic path.” From the post-assessment
conducted, 66% of students strongly agreed that the program “was a valuable experience In developing my capacily to lead."

If this activity has been previously funded, provide justification for Increased funding.

To reach addilional students, including some targeted or underrepresented groups, for leadership, skil building, and cultural competency.

+ To outreach to commuter sludents .

* To asslst the Unliversity in reaching lls strategic initiatives related to student succass, communily engagement, and collaborative relationghips.
* To align the U-SU In additional ways with the University's graduation, retention, and succass Initiatives.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013.2014

COLLEGE/UNIT: Student Affairs ACTIVITY: Siudent Development

FUND #:

DEPARTMENT: Unlversity-Student Unlon PREPARED BY: Na : \'A{ada-McKée

Use the form below to detall projected expenses for Student Success Fea Activities.

For requests for new fulltime permanent posttions, add In benefits costs of 47%.

Salarles _ Supplles Equiprient
SSF Program §66,150.00| | Program materials $4,000.00
Coordinator : and promotional
w/ Benefits costs
Graduate Assistant $ 10,368.00
Graduate Assistant $ 10,368.00
Programming servie{ | $ 16,000,00
[ $4,00000
Supplies
[ $86,886.00| | $16,00000 [ so00| | $0.00
Salarles Total Services Travel Total "Equipment Total
[ $SF FUNDING REQUEST TOTAL: $ 106,886.00

(Page 2 of 2)
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Appenaix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2012 - 2013 FUND #
(Responses Limited to Space Provided) DIV RANK __L :
COLLEGE/UNIT: Student Affairs ACTIVITY: Student Development

DEPARTMENT: AVPSA - Student Services

PREPARED BY: Nancy Wada-McKee

Description of activity, Including specific program objectives:

In accord with the vast body of research that indicates student involvement and student leadership development conlributes
significantly to student success, programs will-focus on the following activities:

-The establishment of Leadership Development/ Peer Mentoring Program {hal provides students with practical leadership
skills and the opportunity to Serve as peer mentors to |dentified students.

<Joint SA/U-SU Studenl Leadership Forums and Workshops that offer direct leadership development and training from
experlenced leaders representing various backgrounds and professions.

-Enhanced student development efforts focused on campus involvement encouraging leadership and student participation in
exlra curricular activities In¢luding clubs, organizations and student governance.

-Additional support for Student Resource:Centers and Cross-cultural programming to further support student development.

How many matriculated students will be served by this activity? N
The student development programs and activities supported by this funding will be open to all matriculated students.

To which SSF program actlvity Is this proposal related, and how will this activity further student success?

This proposal ties to the Student Development Initiative and will further student success by encouraging student
involvement and providing leadership opportunities, professional development p'rogrammlqg. workshops and forums that
enhance and strengthen the sludent experlence aimed at increasing retention and graduation.

What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

These programs and aclivities will be subject to regular program review and surveys designed to assess the effectiveness
of each program/activity and facllitate Improvements and ongoing development as the needs of students change. Every
effort will be made to assure that the assesment tools used provide for student Input regarding their experience and any
recomendations that may improve the quality and effectiveness of these programs.

If this activity has been previously funded, detall how the pragram objectives were met.

N/A

If this activity has been previously funded, provide justification for increased funding.

N/A

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,

Fiscal Year 2012-2013
o]

COLLEGE: Student Affairs ACTIVITY: Student Development
DEPARTMENT:  AVPSA-Student Services PREPARED BY: Nancy Wada-Mckee

Use the form below to detall projected expenses for Student Success Fee Aclivities
. For requests for new fulltime permanent positions add In benefits costs of 47%.

Salaries Suppllies Travel Equipment

Program materials, | $ 5,000.00

lorkshop, Forum| | $65,000.00 | |promotional costs

‘esenters, staff support

ludent Assistants| | $10,000.0
$ ~

3 |0 |en |en |» |
0

Services
Programming $ 8,000.00
Services

<A [P |H | |0 |P |On [P |B [P | 1P | |0 |P |
'
€A |en [P |er |P |en |er |0 |P B |P |B |3 |» [P |

D R 6B | |h |9 |4 |p | |P |

» |en | |oo | |
'

l? 5.000.09_!

Supplies

; s [3 apoone] [ nin )

Salaries Total Services Traveél Total Equipment Total

[ SSFREQUESTTOTAL: $ 88,000.00 |

(Page 2 of 2) 71512012






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013 - 2014

Division: Student Affairs
. Career Development Center . 491130
College/Dept.: Dept ID:
Contact Person: Christopher Lenz Program ID/Name: 11801/Career Services
Program Activity: Career Services

1. What are the objectives of the program for which SSF funding was awarded?

The program proposal was related to Increasing Student Development & Career Opportunities. The activities
enhance student career success in multiple ways, such as increasing exposure to employers to provide more
internship & job opportunities; providing career exploration resources to help guide personal career
development; providing career preparation resources to help students acquire skills to be successful; and
providing collaborative programs with the alumni association through the SEA (Students Engaging with
Alumni).

2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSF funded program?

The activities carried out by the program were enormously successful in meeting the objectives on
increasing student development and career opportunities.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2,

Following is a summary of the various types of data that was collected and utilized to demonstrate
meeting of program objectives:

We presented 24 career events, serving almost 700 students. Examples were:
Professional etiquette luncheon

Management Career Fair

Steries from the Briefcase

Ready. Set. INTERN.

The Industry of CyberSecurity

Criminal Justice Career Fair

There were 41 employer information sessions, bringing employers such as Techtronic Industries, US
Marshalls, Southern California Edison, Sony Pictures, The Smithsonian Institution, Children’s Hospital of
Los Angeles, and LA Urban Teacher Residency to meet directly with over 1,000 students.

In addition, direct contact was made by visiting 58 employers across the LA area, such as AT&T, Cedars-
Sinai Hospital, City of Hope, HBO, Lockheed-Martin, Port of Los Angeles, Sony Pictures, and Time-Warner
Cable.

We presented 28 workshops for an estimated 300 students, on cutting-edge career matters, such as
developing online branding; managing LinkedIn; and preparing for internships.

Our online career services management platform, Eagle iJobs saw increased growth and utilization by both
students and employers, as follows:

New Students i 2895

New Employers 1225

New Internships 1225
New Job Postings 3750
Events 173

Total Active Students 8234
Total Active-Employers 4370

Our social media presence has grown tremendously, with over 500 students and employers
following/friending us, and many times more who view our posting.




APPENDIX 8.4

Feedback from employers and students across the board has been positive with the majority surveyed
consistently reporting high satisfaction and that the services are valuable.

4. How well did the activity further institutional goals?

These activities directly further the University's Strategic Initiative for student success by
"facilitating students' post-baccalaureate professional/career aspirations." They provide the preparation
for, and connection to, students' careers after graduation.

5. Was the approved funding sufficient to support the activity? Explain.

Yes, the approved funding was sufficient to support the activity. The approved funding was equal to the
amount requested in the original proposal, which was based on estimates developed for the cost of the
associated activities. The actual costs were relatively consistent with the estimated amounts. As demand
for services grows though, and we seek to offer state of the art services, additional funding, especially
for staff, will become an increasing need.

6. What challenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?

Due to the success of the program, there has been increased interest in and demand for career center
services. As staff resources are limimted, this has been addressed in a number of ways, such as group
versus individual services; utilization of web-based resources; and engaging in partnerships to deliver
service. Another area is coordination of career related efforts by other campus entities with the career
center, which was addressed by positive, proactive outreach.

As goals were successfully achieved, the primary focus is to further improve and enhance service
delivery, for example by revising events to utilize innovative teaching methods, and by linking
activities,

Financial Summary (To be filled in by Budget Administration)

SSF Allocation: $258,149.00 Amount Expended: $244,674.00

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.

pal o




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW ADDTNL

Fiscal Year 2013 - 2014 FUND # 491130
(Responses Limited fo Space Provided) DIVRANK 2
COLLEGE/UNIT: Student Affairs ACTIVITY: Carser Saivices

DEPARTMENT: Career Development Center

PREPARED BY: Christopher Lenz

-

N

ad

Description of activity, including specific program objectives:

Permanent funds will be used fo provide enhanced & expanded caresr services. Specific components/objectives are: Employer Relations
(improve database Integrily; jobs & internships via GSU Advantage Program); Career Events; Mentor Program (enhance program; increase # of
mentors/imentees); Career Exploration via web based resources; and Career Preparatlon utilizing expanded assessments.

The Career Center will also coordinate with the Alumni Assoclation SEA (Students Engaging with Alumnl) for aclivilles such as alumnl career
panels, alumni mantoring, and alumni job shadowing, Graduate Assistant will facilitate alumni and soclal media activitias.

New funding Is requested 1o expand career events, and to develop social media sirategy & platforms. Soclal media has become a significant
vehlcle for employers and Jobseekers, and the Career Center currently has no capaclty In that area, Itis vitally important for our students that we
provide social media to deliver them content & services, as wall as to connect them & our university to employers.

How many matriculated students will be served by this activity?

Career services are available 1o all matriculated students.

To which 8SF pragram activity Is thls proposal related, and how will this activity further student success?

This proposal is related to Increasing Student Development & Career Opportunities. The activities will snhance sludent career success in
mulliple ways: increase exposure to employers to provide more Internship & Job opportunilies; provide mentoring experiences to develop &
gulde students; provide career exploration resourcas o help gulde personal career development; provide career preparallon resources to help
students acquire skills to be succesful; and provide collaborative programs with alumnl through the SEA (Students Engaging with Alumni),

What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Multiple methods will be used to assess objectives such as: data on usage (e.g. # of event participants, # of job postings; # meniors, efc.),
student & employer surveys; and documentaion of delivery/implementation of resources (e.g. # events presented; upgrade of website).

If this activity has been previously funded, detail how the program objectives were met,

While Implementation has been ongoing through the year, with some elements achieved after mid-yeer (.. new SSP started 3/11/1 3) and
others not yet fully deployed, there have been significant accomplishments, as follows: 3,068 jobs & 1,516 intemnships; 14 career events
(expending 95% of funds); Six targeted events (2 for veterans, accounting, criminal justice, ECS&T, HHS); Two shared events with Alumni
SEA; Seven new career exploration and preparation web services procured (expending 96% of funds); and nine new assessment tools
procured (expending 30% of funds). Student feadback thus far has been extremely positive.

If this activity has been previously funded, provide justification for increased funding.
This request is $13,100.00 (7%) above the prior year. A major new Initiative is to Implement a soclal media srategy, which requires equipment

and web licensing ($6,600.00), Events were very successful this past year, and are sought fo be expanded, based on Input from students
($4,000.00). Finally, some permanent items Incurred cost increases ($2,500.00).

(Page 1 of 2)
71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013 .2014

FUND #:

COLLEGE/UNIT: Student Affairs ACTIVITY: Career Senvices

DEPARTMENT: Carser Development Center PREPARED BY: Ciiristopher Lenz

Use the form below to detall projected expenses for Student sﬁccess Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%,

Salaries — supplles [ vl —_Equlpment
Graduate Assistant $10,368.00 Softwara| [ $13,000.00 Video Recording $2,600.00
Tests $ 1,600.00 ; Compuler $ 1,600.00
Server $6,000.00
Color Laser-Printer $4,000.00
_Ser

Web Services| | $ 22,600.00

Programming| | $ 19,000.00

| $ 14,500.00
Supplies
$10,368.00] | $41,600.00] | so00] [ $ 14,000.00]
Salaries Total Services Travel Total Equipment Total
 SSF FUNDING REQUEST TOTAL: $ 80,468.00

(Page 2 of 2) 7512012



Appendaix 2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2012 - 2013 k FUND # '
(Responses Limited to Space Provided) DIVRANK _“2
COLLEGE/UNIT: Student Affairs ACTIVITY: Career Services

DEPARTMENT: Céreer Development Center

PREPARED BY:; Christopher Lenz

1. Description of activity, including specific program objectives:

Funds will be used fo enhance & expand career services. Specific componentsfoblectives are: Employer Relations (increase #
employers; targeted employer outreach; additional campus events; increase Job &nternship opportunilies through the CSU
Advantage Program); Mentor Program (increase # of mentors and mentees); Career Exploration (provide additional web
based resources); Career Preparation (provide additional types of assassments).

Funds will be utilized to coordinate activitles with the Alumni Assoclation SEA (Students Engaging with Alumni) such as alumni
career panels, mentoring, and job shadowing.

2.- How many matriculated students will be served by this activity?
Career services are available to all matriculated students. It Is estimated that 8,000 - 8,000 students will access the services.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This proposal Is related to Increasing Student Development & Career Opportunities. The proposed activities will enhance
student career success In multiple ways: Increasing exposure to employers to provide more Internship & job opportunities:
providing mentoring experiences to develop & guide students; providing additional career exploration resources to help
guide career development; and providing additional career preparation resources to help students acquire skils to be
succesful (e.g. interviewing and resume writing); and provide collaborative programs with alumni through the SEA

4. What assessment tools will be used to determine whether the activity will mest the objectives outlined
In #1 above? :

Several methods will be used to assess achievement of objactives, such as: data on usage (s.g. # of employers, # of job
poslings; # mentors, etc.); student surveys (satisfaction; Increased knowledge/skill level); and documentation of
dellvery/implementation of new resources (e.g. purchase & Installation of new software/web services),

5. 4lf this activity has been previously funded, detall how the program objectives were met.

N/A

6. Ifthis activity has been previously funded, provide justification for Increased funding.

N/A

(Page 1 0f 2)
71612012




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,
Fiscal Year 2012-2013

o[ ]

COLLEGE: Student Affairs ACTIVITY: Career Services
DEPARTMENT: Career Development Center PREPARED BY: Christopher Lenz
Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add In benefits costs of 47%.
Salarles Supplies Travel Equipment
: $ - $ $
P $ 67,632.00 | Software $12,000.00 $ - $
SP il $ 67,632.00 $ - : $ - $
'assoc. benefits | | $ - $ $ - $
$ . $ - $ - $
$ $ . $ - $
$ - $ - $ = $ -
$ . $ $
$ = Services $ - $
$ - $ - $ a $
$ - Web Services $20,000.00 $ - $
$ - Programming $ 8,000.00 $ - $ -
$ - Printing $ 3,000.00 . $ - $ .
$ - $ - k) $
$ - $ - $ $
$ $ - $ $
I $ 12,000.00 J
Supplies
135,264.00 | l $ 31.ooo.ooJ IT - | | $ -
Salarles Total Services Travel Total Equipment Total
[ SSFREQUESTTOTAL: $ 178,264.00 |

(Page 2 of 2) 71612012






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-2014

Division: Student Affairs

College/Dept.: Student Health Center Dept ID: 491235
Contact Person: Monica Jazzabi / Joanna Gaspar Program ID/Name: 11801/Health Ed. &
Wellness

Program Activity: Health Education & Wellness

1. What are the objectives of the program for which SSF funding was awarded?

Through health and wellness promotion and education activities, the Student Health Center aims to assist
students in achieving and maintaining health goals in support of their academic success. The Student
Health Center’s health education staff facilitate students’ adoption of positive healthy practices that *
help form a foundation for life-long health and student success.

Health education activities utilize individual and environmental strategies, from one-on-one counseling
to curriculum infusion to policy advocacy to help improve the well-being of Cal State L.A. students and
the campus community. Many activities are conducted through collaborations with faculty members, other
campus entities, student organizations, and local community service agencies. Programming includes:
individual health counseling; workshops; guest lectures; trainings; policy advocacy; information tabling;
participation in health fairs; and educational resource development and/or dissemination.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

Program objectives were fully met. The primary benefit of SSF funding was enabling the Student Health
Center to engage in programming that it would not otherwise have been able to do or would have only been
able to implement at a reduced level.

SSF funds allowed the Student Healthe Center to: 1) Hire a Health Education Assistant; 2) Expose an
increased number of students to risk reduction/health enhancing information and skills-building
activities; 3) Train the Health Education Assistant and other health education staff on issues relevant
to the needs of CSULA students; 4) Purchase and print health education resources, such as Healthy U,
Students’ Self-Care Guide, Quick Facts on Alcohol and Other Drugs, and Quick Facts on Dating/Domestic
Violence, Sexual Assault and Stalking; 5) Purchase practical items for student use that served to promote
awareness of Center services, acted as cues to action, and provided Student Health Center contact
information.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

Program assessment consisted primarily of two components. Assessment results support item #2.

1) Guest lecture, workshop and training participant evaluations, where applicable - Evaluations assessed
factors such as changes in knowledge, self-efficacy, and behavioral intentions.

2) Data related to the number of activities and student contacts the SSF enabled (i.e., Health Education
Assistant activities) - During 2013-2014, the SSF funded Health Education Assistant (HEA) had more than
200 interactions with students resulting in over 8,200 contacts. The HEA developed and/or presented: 132
guest lectures which reached 1,277 students; and 26 workshops and trainings with a total attendance of
554 participants. The HEA participated in 28 information fairs reaching over 4,90@ CSULA community
members; conducted 102 confidential health counseling sessions; and presented at 8 new student and new
parent orientation sessions, reaching 1,390 new members of the CSULA community.

Health issues addressed by the Health Education Assistant included: Alcohol and other drugs;* breast
cancer; bystander intervention; contraception; dating and domestic violence;* healthy relationships;
HIV/AIDS; LGBT health; nutrition and fitness; sexual assault;* sexual health; sleep hygiene; stress
management; stalking;* and suicide.

*Issues required to be addressed by federal and state law.

In addition to the general student population, audiences exposed to the HEA included: students enrolled
in EDUC 101, HHS 101, HHS 301, NSS 1081, NSS 301, SOC 300, SOC 301, SOC 362, and SW 463; EOP students;
students participating in EPIC programs; nursing students; student organization members; and new students
and their parents.
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4. How well did the activity further institutional goals?

Health status and risk, from sleep habits to alcohol misuse to relationship violence to mental health
challenges, can have a significant impact on a student's health and wellbeing and ability to be
academically successful. Being able to increase the number of students who received risk reduction/health
enhancing knowledge and skills can ultimately assist the University in increasing retention and
graduation levels.

5. Was the approved funding sufficient to support the activity? Explain.
Yes.

6. What challenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?

The challenges faced during 2013-14 included: 1) A search for a part-time registered dietitian was
initiated but did.not lead to the successful hiring of a candidate. 2) The hiring of two graduate
assistants for alcohol and drug programming was not initiated as infrastructure (i.e., policy-mandated
comprehensive University alcohol and other drug education/prevention program) was not in place to support
these positions as well as the the limitations and challenges that are associated with employed student
assistant type position as opposed to regular staff (such as the required training and on-going close
supervision, insufficient commitment and long-term investment, short-term employment etc). 3) Alcohol and
other drug education/consultant funds were not utilized.

Improvements for 2014-15: Based on the available budget, there will not be fund allocation to hire a
registered dietition. Based on health education activities for the 2013-2014 year, the projected demand
for education and prevention programming, and the challenges related to student positions to advance the
department's wellness goals and objectives, the Center will consider and evalute the possibility of
hiring an additional Health Education Assistant instead. Any future alcohol and drug programming
involving the department would require permanent staff and infrastructure.

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: $159,618.00 Amount Expended: 91,824.03

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.

bl ol




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW ADDTNL
Fiscal Year  2013-2014 FUND # 491235
{Responses Limited to Space Provided) DIVRANK 2
COLLEGE/UNIT: Student Affalrs AGTIVITY: Health Education and Wellness

DEPARTMENT: Student Health Center

PREPARED BY: Monlca Jazzabi

1.

[

[2]

.

4.

Descrlptlbn of activity, including specific program objectives:

Through health and weliness promotion and education activities, the Student Health Center alms to assist students In achleving and malntaining
health goals In support of their academic success. The Student Health Center's health agucalion staff facilitate students’ adoption of positive
healthy practices that help form a foundatlon for life-long health and student success. The health education activilies will utilize Individual and
environmental strategies, from one-on-one counseling to cumriculum Infusion to policy advocacy'to help Improve the well-being of Cal State LA,
students and the campus community, Many activitles are conducted through-collaborations with faculty members, other campus entitles, student
organizations, and local community service agencles and include individual health counseling, workshops, guest lectures, presgntations,
Information tables, participation In health fairs and training. In addiflon, a new graduate assistant will be responsible for the development of a
comprehensive alcohol and other drug prevention program.

How many matriculated students wlll be served by this activity?

The activity will be avallable o all matriculated students. The SHC anticipates It Impacts a large propartion of the student population directly or
indirectly via promotion of public health and campus community welingss awarenhess,

To which SSF program activity Is this proposal related, and how will this activity further student success?

This proposal Is related to the health education and wellness activity of the SSF program . Enhanced health and wellness promotion and
education aclivitles asslst students in achleving and maintalning the state of hiealth and wellness that supports their academic and personal
goals. Through these activitles, students gain knowledge about healthy lifestyle and many aspects of both physical and mental health and
weliness. Healthy body and mind in turn enhance thelr abilily to succaed In their academic journay and life beyond.

N

What assessment tools wiii be used to determine whether the activity will meet the objectives outlined
In #1 above?

The tools used to asses the health and weliness promotion and education activities will Include surveys, questionnalres, learning objectives
assessment, number of workshops, number of guest lectures, number of health fair and informalion table events, number of workshiop
particlpants, program evaluations, number of presentation pariicipants, number of guest lecture participants, number of CPR trainings, and
appointments.

If this activity has been previously funded, detail how the program objectives wera met.

The recruitment process for both positions funded by the program was lengthy and the positions have only racently been filied. Now that the
Health Education Assistant and Dleticlan are onboard, they will be working closely with the Health Education program coordinator to promote
student weliness and encourage students to adopt lifelong positive health practices.

If this activity has been previously funded, provide justification for increased funding.

The requested funding increase is for the purpose of the annual cost of 20 hours per week of undergraduate and graduate student assistance in
the Health Promotion and Education Center and additional health education materlals. The student assistance will help the staff with attending
to the students who visit the center, organizing and storing of supply and materials, maintalring the reusable health education materials and
supply, and other tasks. The additional health education supply and materials will be needed for use by the new health educatlon asslstant and
the registered dleticlan, the promotional activities of the center, and the Increasing need of students for wellness educatlonal material.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

FUND #; | SF008-491235

ACTIVITY; Héallﬁ Eddcation and Wellness
PREPARED BY: Manlca Jazzabl

COLLEGE/UNIT: Student Affalrs
DEPARTMENT: Student Health Center

Use the form below to detail projected expenses for Studerit Success Fes Activities.
For requests for new full-time permanent posltions, add in baneﬁg§ costs of 47%.
Salarles _ Supplies . Equilpment
Health Education $ 8,320.00 Materlals, Ete, $ 8,500.00
Sludent Assistants

Graduale Assistant| | $ 10,368.00
Graduate Asslstant $10,368.00

Services S

Alcohol Edugation| | $ 5,000.00

Consultants
| $8,600.00
Supplies
[ $29,056.00] | $5000.00| [ sooof [ $ 0.00]
Salarles Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: . $42,556.00|

(Page 2 of 2) 71512012



APpenaiX .2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2012 - 2013 FUND #
(Responses Limited to Space Provided) DIV RANK __.___.2 -
COLLEGE/UNIT: . Student Affairg ACTIVITY:  Health Education and Wellness
DEPARTMENT: . Student Health Genter '
PREPARED BY: Monica Jazzabi

1. Description of activity, Including specific program objectives:

Through health and wellness promotion and education activities, the Student Health Center aims to assist students in
achieving and maintaining health goals In support of thelr academic success. The Student Health Center's health
education staff facllitate students' adoption of positive healthy pratctices that help form a foundation for life-long health
and student success. The health education activities will utilize individual and environmental strategles, from one-on-one
counseling to curriculum infusion to policy:advocacy to help improve the well-belng of Cal State LA. students and the
campus communiity. Many activities are conducted through collaborations with facully members, other campus entities,
student organizations, and local community service agencles and include Individual health counseling, workshops, guest
lectures, presentations, information tables, participation in health fairs and training.

2, . How many matriculated students will be served by this activity?

The activity will be available to all matriculated students. The SHG anticipates It impacts.a large proportion of the student
population directly or Indirectly via promotion of public health and campus communlly wellness awareness .

3. To which $SF program activity Is this proposal related, and how will this activity further student success?

This proposal is related to the health education and wellness activity ofthe SSF program . Enhanced health
and wellness promotion and education activities assist students in achleving and maintaining the state of health
and wellness that supports their academic and personal goals. Through these activities, students gain
knowledge about healthy lifestyle and many aspects of both physical and mental health and weliness. Healthy
body and mind in turn enhance their ability to succeed in their academic journey and life beyond.

4. What assessment tools will be used to determine whether the activity will mest the objectives outlined
in #1 abhove?

The tools used to asses the health and wellness promotion and education activities will Include surveys,
questionnaires, learning objectives assessment, number of workshops, number of guest lectures, number of
health fair and Information table events, number of workshop participants, program evaluations, number of
presentation particlpants, number of guest lecture participants, number of CPR trainings, and visits to SHC's

Health Promotion and Education Center.

5. If this activity has been previously funded, detall how the program ohjectives were met,

N/IA

6. Ifthis activity has been previously funded, provide justification for increased funding.
N/A

(Page 1 of 2)
71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,
Fiscal Year 2012-2013

FUND #: ::

COLLEGE: Student Affairs ACTIVITY: Health Education and Wellness
DEPARTMENT: Student Health Center PREPARED BY: Monlca Jazzabl
f Use the form below to detail projected expenses for Student Succéss Fes Activities
f For requests for new fullllme permanent poslitions add In benefils costs of 47%.
Salarles | Supplies Travel Equipment
Malerials, etc. $ 5,000 $ $
1/2 Time Dietician $ 42,000 $ § $
Health Education | | $64,474.00 $ - $ $
Assistant $ - $ - $ $_
$ - $ - $ $
18 $ - $ $
$ $ 1$ $
$ $ $
$ Services $ $
$ Healih Education | | $ 5,000.00 $ - $
$ tralning services | | $ - $ $
$ $ - $ - $
$ $ - $ $
$ $ - $ $
$ - $ - § $
$ $ § $
| $ 6,000.00 |
Supplies
$ 106.474@ fs 5.000.@ R . ] Ls ' J
Salarles Total Services Travel Total E Equipment Total
[ SSFREQUESTTOTAL: § 116,474.00 |
(Page 2 of 2) 71512012






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-14

Division: Enrollment Management

College/Dept.: Admissions and Recruitment Dept ID: 491145
Contact Person: Vince Lopez Program ID/Name: 11861/Tr‘ansfer' Credit
Summaries

Program Activity: Transfer Credit Summaries

1. What are the objectives of the program for which SSF funding was awarded?

More timely completion of transfer credit summaries for new transfer students; Provide support for
priority for processing of admissions related referrals from college academic advisors, including re-
evaluations of transfer credit summaries; Expedite the evaluation of "new" external coursework
transcripts from current CSULA students to facilitate graduation.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

The overall goal of completing transfer credit summaries for entering undergraduate class of Fall 2013 by
the end of the term was achieved. The two funded positions supported the efforts of pre-existing staff
that are charged with this task. However, due to hiring challenges, the two positions were not filled
until March 2014/June 2014. Despite the late addition of these staff persons, they have contributed
greatly to the unit, especially during Summer 2014, where we finalized admissions for the entering class
of Fall 2014.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

Yes; this allowed us to compare Fall 2012 and Fall 2013 transfer credit summaries completed prior to the
start of the respective Winter terms.

4. How well did the activity further institutional goals?

The completed transfer credit summaries were fed into CAAR for student review, and provided faculty and
staff advisors with the necessary external course credit information for more effective academic
advisement. Accurate and timely advisement will assist students towards degree completion and graduation.
5. Was the approved funding sufficient to support the activity? Explain.

It contributed to the overall transfer credit summary effort and funded two of the eleven staff persons
who are tasked with the responsibility.

6. What challenges have you faced in connection with this program and how are they being

addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?
Delays due to hiring challenges prevented the two funded positions from beginning sooner. Staff were not
able to support efforts until later in the academic year. The activity has not been funded for the next
year, but with continued experience, the two staff persons would have contributed greatly to future
transfer credit efforts.

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: ¢ 18.4,006.00 Amount Expended: $ 28,426.00

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit cornpleted report to the VP for Administration and Finance, CFO.

PN RE




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year 2013-14 FUND #
(Responses Limited to Space Provided) DIV RANK
COLLEGE/UNIT: Student Affairs ACTIVITY: Transfer Credit Summaries

DEPARTMENT: ADMISSIONS & RECRUITMENT

PREPARED BY: Vince Lopez

1. Description of activity, including specific program objectives:

Between 2007 and 2013, the number of admission applications has increased from 34, 237 to 55, 355 an increase of 21, 118 (61.6%). This significant
growth in applicants, but not evaluation staff, has made timely completion of transfer credit summaries for new transfer students a significant
challenge for the Office of Admissions and Recruitment.

Description of Activity: Hire two additional admissions evaluators who will focus solely on transfer strident credit summaries and priority process
referrals from the college academic advisors.

Specific Program Objectives:

a. a. More timely completion of transfer credit summaries for transfer students.

b. Provide support for priority processing of admissions related referrals from college academic advisors, including re-evaluations to transfer credit

summaries.
c. Expedite the evaluation of “new” external coursework transcripts from current CSULA students to facilitate graduation.

2. How many matriculated students will be served by this activity?

All incoming transfer students, and current CSULA students with external coursework, wili benefit from this activity.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

(Criteria #2) Degree to which the activity improves academic advisement and increase retention and graduation of students.
a. The reduced time between receipt of external transcripts and the completion of the transfer credit summary will provide students with the most current
academic information needed to plan their course study.

b. The timely transfer credit summaries will feed into CAAR, and make it more effective tool for degree completion.
c. Quicker access to the transfer credit summaries will provide faculty and staff advisors with earlier access to course credit for academic advisement sessions.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

To assess the effectiveness of the activity, we are planning for the following:

a. A Year-to-Date comparisons to review the number of transfer credit summaries completed within a specified time frame.
b. Measure the response‘time from the submission of the request to completion.
c. Measure the response time from the submission of the request to completion.

5. If this activity has been previously funded, detail how the program objectives were met.

Activity not previously funded through Student Success Fee

6.  If this activity has been previously funded, provide justification for increased funding.

Activity not previously funded through Student Success Fee

(Page 1 0of 2)
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- STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

o

)LLEGE/UNIT: STUDENT AFFAIRS ' ACTIVITY: Transfer Credit Summaries
EPARTMENT: ADMISSIONS & RECRUITMENT PREPARED BY: Vince Lopez

Use, the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries ' Supplies : Travel Equipment
Evaluator | $ 52,003.00
Evaluator | $ 52,003.00

Services
| $ o.oo|
Supplies
$104,006.00| | 5000/ | s0.00] | $0.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $ 104,006.00

(Page 2 of 2) 7/512012






APPENDIX 8.4

California State University, Los Angeles
» Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-14

Division: Student Affairs
College/Dept.: Educational Opportunity Program Dept ID: 491210

Contact Person: -Rebecca Hopkins Program ID/Name: 11801/EOP/SSF-SB
Program Activity: EOP/SSF-Summer Bridge

1. What are the objectives of the program for which SSF funding was awarded?

EOP/SB provides a dévelopmental transition from high school to university life for first generation, low-
income students. The;6-8 week program is academically challenging and attempts to close the gap between
high school and what is required for university study. The program allows students to move through the
developmental classes, building the skills they need for college level work and building human and social
capital.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

In 2013, 142 students completed Summer Bridge. They completed workshops in Writing, Math, Summer Bridge
Seminar, and Social Justice. They also completed Kin 110 for one unit. The writing workshops offered
help to students as they developed the writing abilities necessary for success in college-level
writing. The learned pre-writing strategies, how to formulate a thesis, to use evidence to support an
argument and techniques for revising/proofreading. Some 76.6 percent felt moderate to substantial
progress in their writing skills (with 21 % bumping up to the next level of English). After six weeks of
math, top gains were evident in the areas of thinking critically and analytically about math problems and
developing strategies to construct personal understanding of math concepts and skills. 89.3% of the
students reported confidence and understanding of their math abilities. For 2013, math "bump ups" or
students who improved at least one level in math at the end of SB was 83%.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

The various tools used to assess the Summer Bridge Program provided sufficient evidence on the initial
impact of the Summer Bridge. The use of portfolio and math exit exams worked well in establishing the
number of students who were able to bump-up to the next level of math and writing. Those who did not
bump-up were able to build on their skills which would make a difference in subsequent quarters. EOP is
in the process of reviewing student gains for their first academic year at CSULA, quarter by quarter
academic performance in GPA and units completed. For this cohort, the average total units completed by
spring were 13.0. This was a 1.0 unit increase from previous years. For the academic year, the average
units completed was 18.6 and average G.P.A. 2.5@. This was similar to previous years. While year-long
changes did not emerge, it suggests more understanding is needed about what happens by spring for the
students.

4. How well did the activity further institutional goals?

The 6-8 week Summer Bridge program helped students develop math and writing skills that allowed them to
bump-up and/or successfully complete EO 665 within their first academic year. The results of SB made a
difference for the institution and the students who participated: 1) they became motivated to learn, 2)
they gained confidence in doing college work, 3) they develop a sense of belonging because they are
welcomed and supported. This impacts retention and ultimately the graduation of students.

5. Was the approved funding sufficient to support the activity? Explain.

Yes; the approved funding allowed the Program for provide increased services to our EOP in-coming student
population. EOP was able to increase the SB services to add Housing to the SB experience. It also allowed
us to expand our Writing and Math Workshops and provide learning communities classes to incoming FTF that
were non-Summer Bridge students.

6. What challenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?

Many of the challenges have to do with the actual infrastructure of our campus. Taking on an additional
50-75 EOP Summer Bridge students makes it very difficult when trying to establish community. The EOP is
in constant competition for rooms with University Orientation and a few other programs that have large
groups on campus. One way EOP has addressed this issue is to create math and writing workshops for those
regular admit students who need remediation in math and/or English. The workshops occur at the same time




APPENDIX 8.4

as the Summer Bridge;i. In 2013, we accommodated 56 in writing and 61 in math. The numbers continue to grow
each year, B

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: $ 529,840.00 Amount Expended: $ 476,865.00

Note: Please attach year-end financial summary.

e Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.

PN eE




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEw

————

Fiscal Year  2013-14 FUND #
(Responses Limited to Space Provided) DIV RANK
COLLEGE/UNIT: Student Affairs ACTIVITY; EQOP Summer Brldge

DEPARTMENT: EOP

PREPARED BY: Nancy Wada-McKee

1. Description of activity, including spacific program objectives:

The Summer Bridge program provides a developmental transition from high school to university life for first generation, low income
students. The 8-8 week academic and social program is academically bhalle_ngi’ng_ and attempls to close the gap between high school
and what is required for university study. Funding will restore summer housing for Brldge participants who live In remote areas of the
Los Angeles Basin. This will nable more students to participate In Bridge who otherwlse would b forced to ride 3-4 buses/trains to get
to campus on a dally basls, y

This funding will also provide for enhanced Summer Bridge programming, remedlal course offerings, Instructional support for additional
math, English, library research, and study skills workshops. Funding will provide for an additional 1 week mini-Bridge with a housing
experience for 100 students. It will also restors the housing component of the 6 week Sumier Bridge program.

2, How many matriculated students will be served by this activity?

24 students In housing; 175 first generatlon, low Income students total for Summer Bridge. 500 new freshmen and 200 new transfers will
pariicipate In additional Bridge activities Including summer math and writing workshops.

3. Towhich SSF program activity Is this proposal related, and how will this actlvity further student success?

This SSF program activity is related to Student Development. The Summer Bridge will
positively impact the success of an increased number of EOP first generation students who
need developmental work in both English and math. The program allows students to move
through the deveiopmental classes, building the skilis they need for coilege level work.

4. What assessment tools will be used to determine whethar the activity will meet the objectives outiined
in #1 above?

The tools utilized to determine objectives will be the portfollo grade from the writing component and the
math "bump up" scores eamed at the end of Summer Bridge. In addition, the passing rate of students at
the end of each quarter; the GPAs and the number of units completed at the end of each quarter and year
will be used to assess the short and long term effects of the Summer Bridgs on their academic success,

5. Ifthis activity has been previously funded, detall how the program abjectives were met,

Summer Bridge has assisted students in the transition from high school to university
level/college level work for several decades. The first year retention rates of these students
has been 85-90% each year. ’

8. I this activity has been previously funded, provide Justification for increased funding.

Funding will provide the opportunity to serve an increased number of students and allow for the
restoration of the housing program. It will also provide for expansion of EOP Summer math and
writing workshops.

(Page 1 0f 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

rvor ]

COLLEGE/UNIT: STUDENT AFFAIRS ACTIVITY: §_um_mer Bridge
DEPARTMENT: EOP PREPARED BY: Becky Hopkins
Use the form below to detall projected expenses for Studerit Success Fee Activities.
For requests for new full-time permanent positions, add In benefits costs of 47%,
Salaries . Supplies | [T e Equipment
Summer Housing Program supplies $2,000.00 " Bus v_ol:chg'r,gﬂ $ 26,100.00

Graduate Asslstant $2,000.00 | Operating Expensey |  $6,500.00

4 Student Assistant $ 6,400.00 Books $2,000.00
Tutors $6,000.00
Facliitators $ 5,000.00
Program Assistants $5,000.00

$43,680.00

6 waek Bridge $11,160.00

Housing|
1 week Minl Bridgs| | $ 35,000.00
Food - 6 week
- Week $ 6,000.00
New FR/TR progs| | $ 76.000.00
| $10,500.00
Supplies
T $ 2640000] | $170,840.00] | $210000] [ $000
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $231,640.00

(Page 2 of 2) 7/5/2012



Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW _.X__
FISCAL YEAR 2012 - 2013 Funo#
(Respanses Limited to Space Provided) DIV RANK _1__.
COLLEGE/UNIT: Student Affairs ACTIVITY: Summer Bridge
DEPARTMENT: EOP
PREPAREDBY: Becky Hopkins

1, Description of activity, Including specific program objectives:

The Summer Bridge program provides a developmental transition from high school to university life for first generation, low
income students. The 6-8 week academic and social program is academically challenging and attempts to close the gap
between the skills from high school to what is required of university study.

Fundiné will provide for enhanced Summer Bridge programming and remedlal course offerings, and instructional support for
additlonal math, english, library research and study skills workshops.

'

2, How many matriculated students will be served by this activity?

225-250 first generation, low Income students.

3. Towhlich SSF program activity Is this proposal related, and how. will this activity further student success?

The summer bridge will positively impact the success of an increased number of EOP/first generation students who need
developmental work In both English and math. The program allows students to move through the developmental classes, building
the skills they need to college level.

4. Wnat assessment toois will be used to determine whetner the activity will meet the objectives outiined
In #1 above?

The tools we will use to determine objectives will be the Portfolio grade from the writing component and the Math "bump-up" scores
received at the end of Summer Bridge. In addition, the passing rate of students at the end of each quarter; the GPA’s and the number
of units completed at the end of the each quarter and year will be used to assess the short and long term effects of the summer bridge
on thelr academic success. ’

5.  If this actlvity has been previously funded, detail how the program objectives were met.

Summer Bridge has assisted students In the transition from high school to gniversity level/college ready work for several decades. The
first year retention rates of these studepts has been 85-90 percent each year.

6. [f this activity has been previously funded, provide justification for Increased funding.

Funding will provide the opportunity to serve an Increased number of students.

(Page 1 of 2)
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- DRAFT STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,
Fiscal Year 2012-2013
Fowo ]
COLLEGE: Student Affairs ACTIVITY: Summer Bridge
DEPARTMENT: EOP PREPARED BY: Becky Hopkins
-------- Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulllime permanent posilions add In benefils costs of 47%.

Salarles Supplies Travel Equipment
Programming $ 56,000.00 $ $
Instructional $99,000.00 | |Books $ 4,000.00 $ $
Support $ - Supplies $  4,000.00 I $
Student Assistants | $50,000.00 | |Operating Expenses| $ 9,000.00 $ $
$ - $ - $ $
$ - $ - $ $
$ - $ - f$ ' $
$ 1$ $
$ Services 11% $

$ Facilitators/ $ 76,000.00 $ $ -
‘‘‘‘‘ $ Consultants 1% $
$ $ $
$ - $ $ $
$ - $ - $ $
. $ - $ - $ $
$ $ $ $

I $ 73,000.00 I
Supplies
$ 149.000.00] | $ 76,000.00 | rs - I I $ - J
Salarles Total Services Travel Total Equipment Total
l SSF REQUEST TOTAL: § 298,000.00 I

(Page 2 of 2) 7162012



Year-End
Financial Summary
2013-14
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