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APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-2014

Division: Information Technology Services

« IT Infrastructure . 305090
College/Dept.: Dept ID:

Contact Person: Jason Solis Program ID/Name: 11802
Program Activity: Anywhere On-demand Application Delivery (Year 2)

1. What are the objectives of the program for which SSF funding was awarded?
The program objectives were to:

Expand student access to campus-licensed third-party computing applications, specifically the Microsoft
Office suite of products, Microsoft Visio, Microsoft Project, SPSS, SAS, Mathematica, Matlab, ChemDraw
and other curriculum and discipline software products previously available only on campus computers.
Eliminate the need for students to purchase their own software for at-home use.

Make the applications available anytime and from anywhere with an Internet connection.

Ensure a secure computing environment by installing a virtual desktop product to support up to 750
concurrent, secure network connections to these campus computing applications.

With the high cost of gas, this program reduces the need for students to commute to campus to use these
applications.

Continue to add new applications to the suite of virtualized applications via myCSULA Tools.

2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSF funded program?

The service was available to all undergraduate and graduate students who wished to access computing
resources and applications from off-campus. The statistics indicate a 800% increase in use (1,886
launches in 2012/13 vs 17,149 launches in 2013/14) during the last year due to our promotional efforts.
Introduction of the program is offered to students along the walkway during the first week of each
quarter. 1In addition, we inform students of remote access to resources through myCSULA Tools in the Open
Access Labs.

The achieved benefits include:

Increased student study time that would previously been spent driving to and from campus, waiting for
available OAL computers, or not having access to curriculum or discipline-specific software when OALs
were closed.

e Students could eliminate the additional expense of purchasing software for personal computing
devices.

Students had access to the applications 24-hours a day, 7-days a week.

Students could work on assignments from any location of their choice with an Internet connection.
Students could use the computing devices most familiar to them, including PCs, MACs, iPads, Android
tablets, iPhones, Android phones, and a host of other devices.

e Students could access software to work collaboratively on group projects from study groups, dorm
rooms, etc.

Student access to the applications meets the highest computing security standards.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

The quantitative assessment tools provided ITS with a snapshot of the most launched applications, number
of applications launched by date and number of users. This data continually assists ITS with evaluating
and providing adequate access to the most widely used applications and adequate secure network
connections. Attached is a graph showing all of the applications launched through myCSULA Tools for
2012/13 in orange and 2013/14 in blue. Usage data collected between fall 2013 through spring 2014 shows
the top five applications launched through myCSULA Tools were SPSS 20 - 3085 (478), Word 2010 - 3558
(401), Matlab - 1618 (196), PowerPoint 2010 - 1536 (145), and Word 2013 - 1279.
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4. How well did the activity further institutional goals?

This program was intended to promote student success by building students' personal computer skills,
improve completion of educational assignments in a timely manner, and increase personal study time by
allowing students to work remotely. To that end, this program achieved the intended results.

5. Was the approved funding sufficient to support the activity? Explain.

Yearly hardware maintenance and software licensing are required to keep this activity up-to-date. The SSF
allocation was not sufficient to support the maintenance of the Citrix application. The vendor provided
large discounts for the initial implementation costs. The same discounts did not apply to the on-going
annual maintenance fees resulting in a higher annual cost. In addition ITS pays for the virtualization
of several software titles that are used by students and are not covered by a system-wide agreement such
as MS Visio, MS Project, SPSS, SAS, etc. SSF support approximately 55% of the total costs and ITS funds
the balance.

6. What challenges have you faced in connection with this program and how are they being
addressed? :
What will be done next year to improve the activity in its ability to further achieve stated goals?

Additional funding will be required to support new virtualized software applications that are requested
or regired by students.

ITS will continue to develop marketing campaigns to promote myCSULA Tools to more students especially the
new incoming freshmen to increase use.

* The ITS booth on the walkway during Fall Welcome Week will be introducing the program to incoming
freshmen.

The OALs will inform all students visiting the labs that the remote access functionality is-available
and how to access it.

ITS will work with CETL to bring faculty on board with myCSULA Tools so they can pass the message along
to their students.

More applications will be added to myCSULA Tools in the coming year.

ITS will increase the use of social media to promote myCSULA Tools to students.

Additional training will also be provided on how to use this service

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: $s8,511 Amount Expended: $96,436

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.
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Number of Launches of Applications via myCSULA Tools

Applications 2012-2013 2013-2014
Access 2010 50 225
Access 2013 3 102
Adobe Acrobat XI Pro 239
Adobe Dreamweaver CC 181
Adobe Flash Professional CC 24
Adobe lllustrator CC 59
Adobe InDesign CC 67
Adobe Photoshop CC 213
ArcMap 22 116
ArcScene 11 45
ChemDraw 22 77
Excel 2010 121 809
Project 2010 30 270
Project 2013 60
Visio 2010 30 375
Visio 2013 277
Excel 2013 6 284
Internet Explorer 9 20
Visual Studio 2010 26 129
Mathematica 8 . 212 465
Matiab 196 1,618
OneNote 2010 26 44
OneNote 2013 3 19
PowerPoint 2010 145 1,536
PowerPoint 2013 4 235
Publisher 2010 28 183
Publisher 2013 3 64
SAS 9-3 33 250
IBM SPSS Statistics 20 478 4,164
SQL Plus 15 161
Word 2010 401 3,559
Word 2013 12 1,279

Totals 1,886 17,149
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Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW |
FISCAL YEAR 2012 - 2013 FUND #
(Responses Limited to Space Provided) DIVRANK |

COLLEGE/UNIT: i o

DEPARTMENT:

PREPARED BY:

1. Description of activity, including specific program objectives:

As the notion of ubiquitous computing continues to evolve rapidly, there is a need to deliver applications as an on-demand
service to any CSULA student, in any location, on‘any device. ITS will install a virtual desktop product to support up to 750
concurrent, secure network connections to campus computing applications that were previously available only to on-campus
students using campus computers. With this request, students will have access to campus-licensed third-party computing
applications and resources anytime, from anywhere with an Internet connection, without having to purchase their own licensed
versions. The available applications will initially include the Microsoft Office suite of products, Microsoft Visio, Microsoft
Project, SPSS, SAS, Mathematica, Matlab, as well as other software products currently available only on campus computers.
Note - This request covers licensing for only these applications and future applications will require additional funding.

Meeting this objective will eliminate the need for students to commute to campus to use these applications, thereby increasing
their available study time; will provide remote access to all specialized OAL software applications specific to their curriculum or
discipline; and will eliminate the expense of purchasing their own personal Microsoft Office applications.

This will be a multi-year project. This project is designed to leverage the existing campus technology and adds an additional
layer of functionality. This funding request covers only the supplemental costs to add this layer. ITS has already begun
preparation for-a fall 2012 rollout by procuring the hardware, software licenses and implementation services, thereby ensuring
that students will benefit from the Student Success Fee during their initial fee payment quarter.

2. How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students who wish to access computing resources and
applications from off-campus.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This supports student leaming by providing access to campus IT resources from anywhere at anytime. By greatly
expanding students' remote access to vital infrastructure and application technologies, students can build their
personal computer skills, complete educational assignments in a timely manner and work remotely as if they were on
campus. Since a physical presence on-campus is not required, this will be especially beneficial for students with
disabilities, service personnel on active duty or in the reserves, Early Start students, students studying abroad and
the Summer Bridge program.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in#1 above?

ITS will evaluate the efficacy of this service including the availability of 750 concurrent users, which is based on a ratio
of 30:1 (22,500:750). While the infrastructure produces usage and other reports, ITS will continue to investigate other
assessment tools, including user surveys (see Attachment A for detailed description).

5.  If this activity has been previously funded, detail how the program objectives were met.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2.

Fiscal Year 2012-2013

COLLEGE
DEPARTMENT:

Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.

. Salares(1) || " Supplies@) ol 7| [ Equipmentiscftware 3) |
Est. 480 hrs I $21,600.00 | [5% Contingency $35,500.00 $ - Citrix Software * $305,957.00
for implementation | $ - 18 - $ - Disk Storage $136,077.00

. $ R $ . $ - Servers $140,149.00
3 - $ 5 $ - | [Citrix Netscaler $ 34,200.00
$ - $ - $ = $ -
$ - $ - $ - $ -
$ - $ - $ S $ -
$ - Ap— - $ = $ o
$ - . Services(3) $ - $ -
$ - Implementation Support | $72.,576.00 $ - $ -
$ - Citrix Proof of Concept | | $22,770.00 $ - $ -
$ - g g 0 $ :
$ . - $ - $ g $ -
$ - $ - $ . $ -
$ - $ - $ - $ -
$ - $ = 3 - $ -

' $ 35,500.00 ]
Supplies
|.$ 21,600.00 , L$ 95,346.00 I | $ j Ii 616,383.0]
Salaries Tota! Services Travel Total Equipment Totai

| SSFREQUEST TOTAL: § 768,829.00 |

ITS Contribution - Salaries ($21,600)

FOOTNOTES:
(1) Estimated staff time required to implement the project. ITS will cover this cost.

(2) -A 5% contingency fund is requested to cover unexpected costs. All costs over the contingency will be borne by ITS. Unused funds will be

returned.

(3) Cost listed above are not the full cost since it requires and leverages existing vital technologies. Additionally, as part of the ITS leveraging
strategy, implementation of new technologies that solve problems for students will be extended to faculty and staff. However, the costs listed in

these categories apply only to the student population.

* Ongoing maintenance cost for the Citrix software is estimated to be approximately $48,000 per year.

(Page 2 of 2)

71612012




SSF Attachment A — Anywhere On-demand Applications Delivery

Assessment tools that will be used in determining that remote application access meets
objectives:

Reports will be run quarterly to evaluate:

» Total application usage (the total applications that were accessed by all users within a
given period of time)

o Total number of users (the number of users that have used the system in the time frame
specified)

» Application specific usage (each application and how often it was used, which users
used it, what time it was used and for how long it was used)

e System performance (the CPU, network and input/output usage of the entire system

broken down by time of day so that overall usage statistics can be gathered to determine
peak usage times, disk storage requirements, and CPU and memory requirements)

In addition, ITS will continue to collect feedback comments and conduct student surveys.






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-2014

Division: Information Technology Services

College/Dept.: IT Infrastructure DeptID: 305090

Contact Person: Jason Solis Program ID/Name: 11802
Program Activity: Anytime, Anywhere Access (Year 2)

1. What are the objectives of the program for which SSF funding was awarded?

The objectives were to:

* Continue to support a secure Virtual Private Network (SSL VPN) with the ability to handle 5@
concurrent users.

* Provide secure network connections in order for students to access campus resources that were
previously available only while on campus.

* Provide students with direct access to site licensed software (i.e. myCSULA Tools) and Library
resources via cloud computing.

* Provide students with access to specialized department software and databases that were previously

available only in the Open Access Labs (OAL).

Eliminate the need for students to purchase their own software for at-home use.

Reduce the need for students to commute to campus to use OAL software appliations and Library

resources.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?

With this technology, students are able to connect using mobile devices, in addition to computers. Any
device with a browser is able to use the VPN to gain secure access to campus resources 24-hours-a-day, 7-
days-a-week. After authentication through the VPN, the ability of the device to run the desired
application is device dependent.

In 2012/13 we reported that there was 512 successful logins by 56 unique students users. In 2013/14
there were 3,349 successful logins by 301 unique student users. The increase in access is the result of
information handed out at the promotion booth during the first week of the quarter and to the faculty who
are informing students about this resource.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to

support #2.

The assessment tools that comes with Juniper VPN are sufficient for monitoring usage. The student VPN
services over a 12 month period provided 3,349 successful authentications for access into the campus
network.

4. How well did the activity further institutional goals?

The University has expanded the ability of students to be able to connect with any type of device that
meets their personal computing requirments. This enables students to leverage software librarires and
campus computing resources without having to travel to campus. This has provided students with
convenient access to student resources.

5. Was the approved funding sufficient to support the activity? Explain.

No, the original funding allocation was not sufficient to support this project due to increase in the
annual maintenance, however surplus from other SSF projects allowed the difference to be covered. SSF
supported 100% of the maintenance costs.

6. What challenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?
Usage of the system has not indicated the need for additional VPN licenses. ITS will continue to monitor
usage statistics to determine if additional licenses are required.

Financial Summary (To be filled in by Budget Administration)

SSF Aliocation: $21,976 Amount Expended: $24,550
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Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.
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Student Success Fee (SSF) - Anytime, Anywhere Access
Status Report — September 12, 2014

This is the status report of the SSF Anytime, Anywhere Access, Secure Sockets Layer Virtual
Private Network (SSL VPN) project. The SSL VPN product allows students fast and secure access to
campus resources from off-campus for those who are telecommuting or using mobile devices. The
bulleted items below represent accomplishments and results as well as other pertinent information.

o The service can be accessed at https:/mycsulavpn.calstatela.edu. Students continue
to have direct access to site licensed software and Library resources via cloud
computing. Applications will be made available based on faculty request as long as
licensing agreements permit remote access.

o The documentation and screen shot images for access to the SSL VPN service are
located on the Information Technology Service (ITS) website; Documentation
avaialble on the Handouts page located at

httg://www.calstatela.edU/its/training/handouts.gh p.

 Any device with a browser can use the VPN services. After authentication through
the VPN, including mobile platforms, the ability of the device to run the desired
application will be dependent on the device. '

e The new SSL VPN accommodates up to 500 concurrent, secure connections. On
average, over the Sept 2013 - Aug 2014 months, the Student VPN Services have
279 monthly sessions supporting our students. There are atotal of 3,349 sessions
over the complete academic year and there are 301 unique student users.

e As ITS monitors this service, the reporting tool shows that no additional licenses
are required based on the average number of sessions.

¢ Students experiencing connection issues to the SSL VPN service should contact the
ITS Help Desk at 323-343-6170 or email helpdesk@calstatela.edu, or stop by our ITS
Help Desk located in the Library Paimer Wing lobby and our associates will be happy
to assist.

(Page 1 of 1)



Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW
FISCAL YEAR 2012 - 2013 FUND #
{Responses Limited to Space Provided) DIV RANK

ACTIVITY: {
DEPARTMENT:

PREPARED BY:

1. Description of activity, including specific program objectives:

ITS will install a secure Virtual Private Network (SSL VPN) with the ability to handle 500 concurrent, secure network
connections to dccess campus resources that were previously available to students only on campus. Students will have
direct access fo site licensed software and Library resources via cloud'computing. Students will be able to leverage the
software library, and access specialized department software and databases they need for assignments, without
requiring a visit to the campus or the purchase of the software.

Meeting this objective will eliminate the need for students to commute to campus to use these applications, thereby
increasing their available study time, and will eliminate the expense of purchasing their own software. Students will be
able to access many campus resources anytime, anywhere.

2. How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students who wish to access computing resources and
applications from off-campus.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This greatly expands access to vital infrastructure and application technologies. This will provide students with
access to research resources, which are currently unavailable to students off-campus. These resources include
Library databases, as well as servers run by faculty for research and development. In addition, students will have
access fo servers and resources related to specific disciplines, such as-computer science and engineering. Since a
physical presence on-campus is not required, this will be especially beneficial for students with disabilities, service
personnel on‘active duty or in the reserves, Early Start students, students studying abroad and the Summer Bridge
program.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

ITS will evaluate the efficacy of this service, including the availability of 500 concurrent users, which is based on a
ratio of 45:1 (22,500:500). In addition ITS will run quarterly reports to assess total usage time (the total time users
have been using the appliance); total number of users (the number of users that have used the system in the time
frame specified); usage time (time of day when users are using the systerm, which determines peak usage times);
bandwidth (the bandwidth that users are receiving from the system, broken down by time of day, number of users);
and user list (all users, how often they used the appliance and the last time they accessed the appliance). ITS will
also continue to investigate other assessment tools, including user surveys.

5. If this activity has been previously funded, detail how the program objectives were met.

6.  If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
7152012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2.
Fiscal Year 2012-2013

ACTIVITY:
PREPARED BY:

Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.
_Salaries(1) - ||~ -Supplies(2) =~ S0 || Equipment(s) -
Est. 120 hrs $ 4,200.00 | [5% Contingency $ 1,100.00 $ - Juniper SSL VPN | | $21,976.00
for implementation] | § - - $ - $ - $ -

‘ $ - $ - B $ -
$ - $ - $ - $ -
$ - $ - $ = $ -
$ - $ - $ - $ -
$ - $ = $ = $ =
$ - A $ = $ -
$ - o Services $ - $ -
$ - $ - 18 - $ -
3 - $ - $ - $ -
$ = - $ - $ B $ -
$ - $ - $ - $ -
$ - $ - $ = $ -
$ - $ - $ : $ -
$ - $ - $ = 3 -

l $ 1,100.00 I
Supplies
5 ‘ 420000 | [ $ | Ls - 1s 21,876.00 |
Salaries Total Services Travel Total Equipment Total
| SSFREQUEST TOTAL: § 27,276.00 |
ITS Contribution - Salaries $ (4,200.00)

FOOTNOTES:

(1) Estimated staff time required to implement the project. ITS will cover this cost.

(2) A 5% contingency fund is requested to cover unexpected costs. All costs over the contingency will be borne by ITS. Unused funds will be
returned.

(3) Juniper SSL VPN will have ongoing maintenance costs estimated at $1,500 per year.

(Page 2 of 2) 7152012
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California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-2014

Division: Information Technology Services

College/Dept.: IT Security, Compliance and Dept ID: 308090
Training
Contact Person: Sheryl Okuno Program ID/Name: 11802

Program Activity: Just-in-Time Learning (Year 2)

1. What are the objectives of the program for which SSF funding was awarded?

At year 2, the objectives remain the same:

1) Provide students with access to a just-in-time learning system that delivers training to students when
and where they need it.

2) Continue to provide students with a learning system covering a broad range of topics beyond what the
campus could provide.

3) Continue to provide students with online tutorials so they can easily learn the information they need
to solve problems, perform specific tasks or quickly update their skills.

4) Offer students resources that would provide students with the ability to apply acquired knowledge
immediately.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?
In 2013/14, the number of students using lynda.com increased and the number of courses added to the
library increased. The achieved benefits included:

1) All students have access to lynda.com, which currently provides over 2,900 online training courses on
a variety of topics and applications.

2) lynda.com continually updates their course library and creates new videos to match current and
emerging topics.

3) Faculty members have encouraged their students to use lynda.com in lieu of requiring students to
purchase text books, which eliminates a significant student expense.

4) Student feedback indicated that they were using lynda.com to supplement their course work and to
finish course projects.

5) Students have access to lynda.com 24-hours-a-day, 7-days-a-week.
6) Students can access any training video from any location of their choice with an Internet connection.

These increases can be attributed to our on-going promotions through our promotion booths held during the
first weeks of each of the quarters on the main walkway; through our campus promotional videos displayed
at the ITS help desk and through the ITS website; and through word of mouth.

The increase in number of courses offered show that lynda.com continually updates their course library by
creating new updated courses and videos to match current and emerging topics so that students have the
resources they need where and when they need it to succeed. The usage statistics continues to show that
students are using this learning resource.

An additional benefit is that lynda.com has recently made its courses mobile accessible, making it easier
for students to access training courses using different devices from computer to tablets to cell phones.

3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2. .

Based on the lynda.com assessment tools, we are able to identify the number of active users, number of
users who logged on during each month, total hours of videos viewed, number of different videos viewed,
the courses or videos are accessed most often, the number of certificates of completion issued, and the
types of devices and the operating systems using lynda.com.




APPENDIX 8.4

These tools indicate a successful, well-accepted program.

* Average hours of usage increased from 202.4 hours at the beginning of fall 2012 to 671.1 hours at the
end of summer 2013. In the second year, the average hours of usage increased to 721.7 hours.

* The number of users increased from 1,303 at the beginning of fall 2012 to 8,523 at the end of summer
2013. The number of users during the second year increased to 12,338 users by the end of summer 2014
showing an increase of 45%.

* In 2013, the top five course titles were Excel 2010 Essential Training, Flash Professional CS6
Essential Training, SPSS Statistics Essential Training, Photoshop CS6 Essential Training, and Web
Accessibility Principles. The top five courses for 2014 were Excel 2013 Essential Training, SPSS
Statistics Essential Training (2011), Excel 2010 Essential Training, Flash Professional CS6 Essential
Training, and C/C++ Essential Training. Tracking the top five most popular courses we are able to see
that SPSS and Excel continue to remain in top of those courses most viewed by students.

* The number of courses available through lynda.com has increased from 1160 courses at the start of
the pilot to 2083 courses at the end of August 2013. The number of courses at the end of August 2014
increased to 2,931 (a 41% increase since 2013). Evidence that the number of available courses and topics
continues to increase and improve over time thus meeting our objectives. See attached charts.

4. How well did the activity further institutional goals?

Just-in-time learning-replaced the constraints of traditional classroom training, delivered timely
training topics previously not available to students, and provided round-the-clock access to training
materials. To that end, this program achieved the intended results.

5. Was the approved funding sufficient to support the activity? Explain.

The approved funding was sufficient to support the program. The reduction in cost is due to a system-
wide contract negotiated by the Chancellor's Office.

6. What challenges have you faced in connection with this program and how are they being
addressed?

What will be done next year to improve the activity in its ability to further achieve stated goals?
Plans for 2014/15 include:

» Continue runnning the promotion booth geared towards introducing students to the Just-in-Time learning
resources on the main walkway during the first weeks of each quarter. Representatives from lynda.com will
also be in attendance for the fall welcome week to assist students.

o ITS to initiate continued communications through video promotions and using Social Media outlets such
as Facebook, Twitter, Instagram, YouTube, Pinterest and Google+.

Financial Summary (To be filled in by Budget Administration)
SSF Allocation: $60,147 Amount Expended: $51,354

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.

PwWwN R




Just-in-Time Learning SSF Report Attachment

Courses Available
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Pilot Fall 2012 Winter 2013 Summer 2013 Summer 2014

Since the date of the pilot, lynda.com has continued to add courses toits library providing students with
up to date learning resources. Additionally, some outdated courses have been removed from the
library, but we continue to see the number of available courses in the libra ry increase.
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The number of student active users of lynda.com has increased from 2012 to September 2014,



Just-in-Time Learning SSF Report Attachment

Certificates of Completion Issued

450
400
350
300
250
200
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Calendar Year 2012 Calendar Year 2013 Calendar Year 2014

The number of courses completed and certificates of completion issued to students per year have

increased.
# Student(s) Receiving # Certificate(s) received Notation
1 45 1 student has completed 45 courses
1 44
1 27
1 23
1 21
2 18 2 students have completed 18 courses
2 15
1 14
1 13
1 12
5 11 5 students have completed 11 courses
1 10
2 9
2 8
3 7 3 students have completed 7 courses
4 6
11 5
16 4
22 3
48 2
124 1 124 students have completed 1 course

The listing above defines the number of certificates issued out per person. Since 2012, there have been
a total of 814 Course Completion Certificates issued. Please note that there is however one anomaly
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that is not displayed in this table. The information is of a count of 295 certificates of completions issued
to a single student from November 2013 to June 2014.

Note: In lynda.com, there are various methods by which students can receive certificates of completions
by viewing videos, course, playlists or articles. See descriptives below:

e Videos are bite-sized tutorials that cover a single subtopic within a course.
e Courses cover topics and include videos on specific subtopics.

e Playlists are collections of courses curated by lynda.com experts.

e Articles include news, insights, and inspirational stories.



Appendix-8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST
FISCAL YEAR:-2012 - 2013
(Responses Limited to Spacé Providéd)

COLLEGE/UNIT: ;LQ ";‘{ iy
DEPARTMENT:

PREPARED BY:

1. Description of activity, including specific program objectives:

Given the.parvasive nature of techiology, it is impdrtant that studerits. have acgess to just-in-time learning systéms that
deliver training to students when-and where they need it. Rather than suttlng through ‘hours:of iraditional classroom
training, students will be able.ta use orilirie tutarials to, ledrn the informétion they need to selve problerns, perform specific
tasks or quickly update their skills. Students want to be: preductlve In a Wide rarige of application todls. The expectation is
that students need to learn quickly and be able to apply that: knowledge! immediately. ITS cannot meet this need through.
In-person workshops that carinot atcomimodate the schedules of all ts. Asa sdlution, ITS successfully plloted an
online training program, Lynda cam, which currently’ provid ¢ raioliig videos {sge Attachmerit A for fopics),
Inaddition, Lynda.com continually creafes new videos to m emergmg toplcs and-toals. Student and faculty
feedback has been very positive (seé Attachiment:B-for commgnt" 35 are avallable 24-hours & day, arg accessible
frorh any Internst connacfion, and the variety of topics is extensive and rélevant. Lynda com hds been effectively used to
replacs textbooks In some classroom settings, which ultimately provides a cost saving fo students. .

Meeting this objective will allow ITS to continue this valuable, program for our students and the University.

2. How many matriculated students will be served by this activity?
This service will be available to all undergraduate and graduate-students.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

Accigss to comprehensive application tialning increases students' personial development and prepares students for
meamngful participation in the classroom. Lynda.com prowdes a broad range of tapics, beyond which the campus is
able to provide, so students can take online colirses that are $petific té coursés work, disciplirie, plannéd career field or
of general inferest. In some cases, faculfy used. Lynda.com in lleuof requiring students to purchase text: books, which
cuts a-significant student; 'expense. Since a physieal présence on-gampus Is not required, this will be especally
beneficlal for students with disabilities, service personniel on active duty of in ttie reserves, Early Start sfudents,
students studying abread and the Summer Bridge program.

"4.. What assessment tools will be used to daterniineg whether the activity will meet the objectivés outlined
in#1 above? .
See Aftachment C for assessment tools that will be used in determining if Lynda.com meets the following objectives:
* Provides 24 x 7 access;
¥ Provides. up-to-date training topics;

* Assists faculty with utllizing new and innovative ways fo decrease student costs through the use of Lynda.com
topics and the replacement of textbooks.

- 8. If this activity has been previously funded, detail how the program objectives were met.

6.  If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 5) ‘ 71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2.
Fiscal Year 2012-2013

FUND #:

* COLLEGE: |
DEPARTMENT:

ACTIVITY:
PREPARED BY:

Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime.permanent positions add in benefits costs of 47%.
Salaies(1) - . || = Supplies(d) b et [l S Bquipment . s
40 hrs staff support | $ 1,200,00 | |5% Contingency | | $ 3,000.00 $ - $ -
$ - $ - $ - $ -
$ - $ - $ $ -
$ - $ - $ - $ -
$ - $ - $ : $ -
$ - $ - $ . $ :
$ - $ - $ $ -
$ - N —— - $ $ -
$ - Services(3) . $ $ -
$ - Annual License $60,147.00 $ $ -
$ - $ - $ - $ -
$ - $ - $ $ -
$ - $ - $ $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ $ -
I $ 3,000.00 I
Supplies
s 1,200.00 | | § 60,147.00 | | $ - s :
Salaries Total Services Travel Total Equipment Total
| SSFREQUEST TOTAL: § 64,347.00 |
ITS Contribution - Salaries ($1,200.00)

Footnotes: )
(1) Estimated staff time required to support the project. ITS will cover this cost.
(2) A 5% contingency fund is requested to cover unexpected costs. All costs over the contingincy will be borne by ITS. Unused funds will be returned.

(3) Funding is an annual cost from July 1 to June 30 each year. This is an ongoing expense commitment with need to continue service to be
reviewed annually.

(Page 2 of 5) 7/5/2012



SSF Attachment A - Lynda.com Subject Categories

3D + Animation

3D Rendering °
Architectural
Rendering
Computer-Aided
Desig‘n

Character Animation
Character Design
Character Rigging
Documentaries
Game Design
Modeling

Textures + Materials
Visual Effects

Digital Audio
Workstation
Documentaries
Foundations of Audio
Mixing + Mastering
Music Production
Notation

Plug-Ins
Recording

Scoring +
Composition

Business

Accounting +
Finance

Business Skills
Collaboration
Databases
E-learning
Networking

Office Suites
Online Marketing
Operating Systems

Presentations
Productivity

Project Management

Search Engine
Optimization

Color Theory
Design Projects
Digital lllustration
Digital Imaging
Digital Publishing
Documentaries
Layout

Print + Prepress
Typography
Workflow

Developer

Application Servers
Databases
Development Tools
Mobile

Platforms
Programming
Languages
Software
Development Kits
Web

Web Development

Home Computing

eBay

Home Office
iPhone + iPad
Mac OS X

Music

Personal Finance
Photography
Social Networking

(Page 1 of 5)

Video
Windows

Photography

Video

Cameras + Gear
Documentaries
Foundations of
Photography
Lighting

Photo Assignments
Photo Editing
Photo Management
Printing & Sharing

Compositing
Compression
Documentaries
DVD Authoring
Keying + Mattes
Maotion Graphics
Video Editing
Video Production
Visual Effects
Web & Mobile

Web +Interactive

Content
Management
Systems + Blogs
Cascading
Stylesheets
Documentaries
Graphics + Animation
HTML + HTMLS
Interactive
Prototyping

Scripting Languages
User Experience
Web Design Projects



SSF Attachment B - User Responses to Lynda.com
The following are actual unsolicited testimonials received by ITS.

[ wanted to express how much | and my students appreciated having lynda.calstatela. edu for our free
use this year. Before lynda.com | use to use costly textbooks which our university President frowns
upon and annually emails us about the textbook costs for our students. Plus, lynda.com is just a better
method for my students' learning about educational technology. They like watching videos and
following along using the software, it is a more direct way of applying the skills. | encourage you to keep
the free service of lynda.calstatela.edu on our campus. It is a terrific product! Thank you.

CSULA Professor

| just wanted to send you this quick email to let you know how invaluable having Lynda.com to me for
the past couple of quarters has been. Because our instructional time is so limited and there is so much
to learn | was able to use Lynda.com to supplement my learning from my professors. | was able to
complete all of my assigned projects with the help of Lynda.com. Having Lynda.com available to us
was awesome because | didn't have to go out and search for what | needed on other sites. Also
because | knew that using Lynda.com would teach me the comrect way of using the different softwares
that we are required to use in class. With Lynda.com | have been able to work on pretty much all of the
Adobe CS5 and now CS6 programs.

| really do hope that this tool is once more available to all of CSULA students because without it, | feel
that we would really be cheated out of our education.

Maria, undergraduate student

| just wanted to let you know that | LOVE using Lynda.com. It is intuitive and enlightening. The software
shown on it is very relevant to us at students within class, but also assist us to "step up" into the
professional world as well. This tool is integral to the IDT Masters program and | hope that you will let
us continue to use this educational website.

Laura, graduate student

As a graduate student of the Charter College of Education, | just wanted to drop you a note in support
of the continuation of the Lynda.com program. While there are other tutorials available freely, they often
of poor quality and invariably inconsistent. Lynda.com however, has helped me greatly hone my skills in
web-based educational content development, specifically in Adobe Dreamweaver and Flash. Thank
you for your support of this much needed service.

Jason, graduate student

(Page 2 of 5)



SSF Attachment C - Assessing Lynda.com

Assessment tools that will be used in determining that Lynda.com meets objectives:

Reports will be run quarterly, or as needed, to evaluate:

Total usage summary (total users and logins, including start and end dates)

Individual usage summary (the number of courses viewed by each user and how much time spent
training)

Individual usage detail (which courses were viewed)

Certification of completion (which courses were completed by which users)

IP movie history (courses viewed by IP addresses and account)

Course ranking summary (which courses had the most views and most completion rates)

Movie ranking summary (which courses were watched the most)

User list (all users, how often they used the service and the last time they accessed the service)
Computer setup (what types of systems used the service — includes operating system, media play and
IP addresses)

In addition, ITS will continue to collect positive feedback comments and conduct student surveys.

(Page 3 of 5)






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Qutcomes and Accountability Report
Fiscal Year: 2913-2014

Division: Information Technology Services
College/Dept.: IT Infrastructure Services Dept ID: 305090

Contact Person: Jason Solis . Program ID/Name: 11802
Program Activity: Adobe Creative Cloud

1. What are the objectives of the program for which SSF funding was awarded?
The program objectives were to:

Renew and expand the contract with Adobe Systems to their Creative Cloud Enterprise with Student
Option,

Keep the Adobe applications current on campus and virtualize and make available via myCSULA Tools as
requested by students.

Provide students with access to the latest Adobe Creative software suite, which provides many digital
media creation tools, including Acrobat Professional, Photoshop, Illustrator, lnDesign, Acrobat,
Dreamweaver, Flash, Fireworks and Premier.

Expand installation of the Adobe suite to all student computers in the Open Access Labs (0ALs),
Library, electronic classrooms and department labs across campus.

In tandem with the lynda.com student success fee project, increase student knowledge and skills in
using enhanced classroom presentation tools for class assignments.

Continue to provide faculty and students a means to explore and develop creative new ways to prepare
individual and group assignments.

Allow enrolled students to subscribe to the Adobe Creative Cloud software for home use at $40.0
yearly subscription fee and 2 GB of online storage.

2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSF funded program?

The Adobe Creative Cloud software was installed in all the OALs in January 2014, Adobe CS6 applications
are still available for users who need to use the older version. The Adobe Creative Cloud applications
are now being installed in some Baseline electronic classrooms, technology enhanced classrooms (TECs),
Library labs and department labs for fall 2014 quarter. The achieved benefits include:

Adobe Creative cloud subscription became available to students for home use in March 2014.

Students can purchase the yearly subscription to all the Adobe Creative Cloud software for $40.89 from

the third party site (Kivuto) and download the software and install them on two computers or laptops.

They also receive 2 GB of free online storage.

All students have access to the software without having the burden of spending $360 yearly to use the

software. From March 2014 to June 2014 271 students subscribed to the Adobe Creative Cloud software.

The savings to students is estimated to be $86,720.

* The number of launches of Adobe software increase by 191%. In 2012/13 there were 49,850 launches

compared to 145,807 launches in 2013/14, Attached is a graph showing the number of launches by Adobe

application. '

Installation of the new Adobe Creative Cloud software suite is on 560 student computers, and more will

be added as ITCs request it for their department labs, continually expanding access for add1tmna1

students.

* All undergraduate and graduate students continue to have access to the latest tools to prepare class

presentations and digital assignments.

Starting in February 2014 Adobe Acrobat XI Pro, Adobe Flash Dreamweaver CC, Adobe Flash Professional

CC, Adobe Illustrator CC, Adobe InDesign CC, Adobe Photoshop CC applications were available via

myCSULA Tools,

* The Adobe suite can inspire students to approach learning and class projects in new, previously untried
ways.

* Increasing availability to students enhances their experience and knowledge in preparation for future

employment opporunities.
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3. Did the assessment tools identified in the SSF Funding Request provide sufficient evidence to
support #2.

The LabStats application provides usage statistics and Microsoft System Center identifies which
computers the application resides on. Approximate hours of usage during the period of fall 2013 through
spring 2014 quarters for the six most commonly launched applications are: Adobe Acrobat Pro- 44,219
(59,503); Adobe Photoshop- 12,875 (1,541) hours; Adobe Illustrator- 7,153(898) hours; Adobe Fireworks-
716 (846) hours; Adobe Flash - 1723 (776) hours; and Adobe Dreamweaver- 2673 (6@4) hours. The numbers in
parenthesis are the usage hours for fall 2012 through spring 2013 and are provided for comparison
purposes. Additional popular application not listed in the previous year is InDesign with 4,383 hours.

4. How well did the activity further institutional goals?

More faculty are incorporating media into classroom assignments and presentations. The broader
availability of the Adobe Creative Suite gives students more access to the applications required for
timely completion of those class assignments that require digital media creation.

The Adobe Creative Cloud Suite is the industry standard for digital web design and graphic arts, and its
availability to students enhances their experience and knowledge in preparation for future employment
opportunities.

5. Was the approved funding sufficient to support the activity? Explain.

Yearly software maintenance is required to maintain software compliancy and getting the latest software
updates. ITS receives on-going maintenance funding to support the Adobe Creative Cloud for Students
(replaces the Adobe Creative Suite). Combining both sources of funding, there is sufficient funding to
support the Adobe Creative Cloud. SSF provides 100% of the funding for this project.

6. What challenges have you faced in connection with this program and how are they being
addressed?
What will be done next year to improve the activity in its ability to further achieve stated goals?

The challenges are a direct result of this project's success.

As new Adobe tools are created or upgraded, ITS must keep the software current so students have

access to learn and use the latest Adobe tools.

We must continue to virtualize additional Adobe applications and make them web-accessible via the
myCSULA Tools website.

Keeping the software affordable for home use so students can renew annually and install the application
on their personal computer or laptop.

To address the student requests, yearly software maintenance fee is required. Continued funding will
allow ITS to install the latest Adobe Creative Cloud applications, virtualize the applications for web
access, and allow students to purchase a yearly subscription for $40 to download and use the Adobe
software on their personal computer.

Financial Summary (To be filled in by Budget Administration)

SSF Allocation: $91,832 + $171,005 = $262,837 Amount Expended: $250,608

Note: Please attach year-end financial summary.

Instructions
Your answers should be brief but complete. Please limit your report to three (3) pages.
Provide additional information essential to report program outcomes.
Attach a copy of the approved SSF Funding request (Appendices 8.2 and 8.3).
Submit completed report to the VP for Administration and Finance, CFO.

bl o




Number of Launches by Adobe Application

Application

Adobe Premiere Pro CS6
Adobe lllustrator

Adobe Bridge CS6
Adobe Audition CS6
Adobe Dreamweaver
Adobe InDesign CS6
Adobe Premiere Pro CC
Adobe Extension Manager CS6
Adobe Dreamweaver CC
Adobe Photoshop CC
Adobe Fireworks CC
Adobe |llustrator CC
Adobe InDesign CC
Adobe After Effects CS6
Adobe Fireworks CS6
Adobe Audition CC
Adobe Media Encoder CS6
Adobe Flash CS6

Adobe Photoshop CS6
Adobe After Effects CC
Adobe Acrobat

Total Launches

Differential between 2012-13 and 2013-14

2012-2013
323

2,036

287

178

1,059

708

94

594
1,563

49
1,212
4,031

37,716
49,850

2013-2014
397
4,824
284

32
1,771
4,118
135

28

774
129
2,392
200

81
1,582
36

6

29
2,118
9,970
52
116,049
145,007

95,157



# of launches

Launches of Popular Adobe Products for Academic Year 2012-13 and 2013-14
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW g bl
Fiscal Year  2013-2014 FUND# . .. ' .
(Responses Limited to Space Provided) DIVRANK 4 .
COLLEGE/UNIT: ACTIVITY:
DEPARTMENT:
PREPARED BY:

1. Description of activity, including specific program objectives:

To renew and expand the contract with Adobe System to their Creative Cloud Enterprise with Students Option. This will keep Adobe applications
current on campus and virtualize and make available via myCSULA Tools. This allows students to obtain individual licenses to all Adobe
Creative products at a substantial discount for home use. Enrolled students can purchase Creative Suite Master Collection for home use for
$40.00 per year versus $360. Once the Creative Cloud Enterprise is available in late 2013, students will have access to the same Creative Suite
Master Collection plus additional applications offered by Adobe Creative Cloud membership. The Student option is $360/yr, but under this
proposal, students will receive a $320/yr discount that will give them local access to the application on their own machine, allowing them to take
advantage of local system resources and complete their work significantly faster.

Students will be able to download the applications and get the license key from the third party site (Kivuto) after paying the $40.00 fee.

. How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students to prepare class presentations and digital assignments.

To which SSF program activity is this proposal related, and how will this activity further student success?

With broader availability, more students will have access to the tool, which will enable more timely completion of class assignments that require
digital media creation. The creative aspects of the Adobe suite can inspire students to approach leaming and class projects in new, previously
untried ways. This software suite is the industry standard for digital web design and graphic arts, and it's availability to students will enhance
their experience and knowledge in preparation for future employment opportunities.

What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

The LabStats system provides application usage statistics and the Microsoft System Center identifies which computers the application resides
on. ITS will continue to investigate other assessment tools, including user surveys.

If this activity has been previously funded, detail how the program objectives were met.

Adobe Creative Suite is now available on all students computers (PC and Mac) in the OALs, Library, electronic classroms and some
department labs across campus. Project update is available at http://www.calstatela.edulitslabout/projects/ssfadobe.php

Renewal cost for Adobe Enterprise is part of the permanent SSF allocation.

If this activity has been previously funded, provide justification for increased funding.

The increased funding is needed to renew and to respond to students' request to expand the Adobe contract to include the ability for students to
obtain an individual copy for student home usage. This will allow us to install the latest Adobe Suite on campus, virtualize the Adobe
applications to make them available via myCSULA Tools, and allowing enrolled students to purchase and download the software at a significant
discount ($40.00 per year) for home use on their personal computer or laptop.

(Page 1 of 2)
7/52012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

EGE/UNIT: Informatior
ARTMENT: |

Services. ACTIVITY:
TR PREPARED BY:

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

1500 hrs for $ 45,000.00| |(2) 5% Contingency $8,143.00
slementation Adobe Student (3)| | $ 160,862.00

Kivuto service $2,000.00

| 5 8,143.00
Supplies

$4500000] | _ 50.00| | sooo| | $ 162,862.00

Salaries Total Services Travel Total Equipment Total

ITS Contribution - Salaries & Training  $ (45,000.00)

ADJUSTED SSF FUNDING REQUEST TOTAL: $171,005

TNOTES:

stimated staff time required to implement the project. ITS will cover this cost.

-5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.
dobe Student Option permanent annual maintenance will be $160,862.

(Page 2 of 2) - 7152012



Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW |
FISCAL YEAR 2012 - 2013 FUND# Siiiliales

[

(Responsés"leited to Space Provided) DIVRANK éﬁ,ﬁ% ?ﬁ%ef;

1.

Description of activity, Including specific program objectives:

The Adobe Creative Suite is a very expensive application that is currently being piloted with 100 licenses in a limited
number of Open Access Labs (OALs). There i an increasing student demand for this suite because faculty are
incorporating digital medla creation into the ¢irriculum and studerits are Interestéd in using these tools to create their
owh content. The prograim objective will expand installation of thie Adobe:suite to all student computers in the OALS;
Library, electronic classrooms and department labs across campus, and on all laptopsin the Laptop Loan Program.
The Adobe Creative Suite provides many digital media’creatior todls; mcludmg Photoshop, lllustrator, nDesign,
Acrobat, Dreamweaver, Flash, Fireworks and Premier-as-described.on AttachmentA. Adobe Connect will also be
available for general présenitations, web meetings, e-learning, onlinie training and wieb coriferencing.

Megting this objectlve will eliminate students spending $600 to purchase an individual license and will make these tools
available on over 2,500 campus computers. It will also provide new and enhanced classroom presentation tools for
class assignments, and will greatly expand the application avaifability to the students. Faculty and students can explore
and develop creative new ways to-prepare individual and group assignments.

How many matriculated students will be served by this activity?
This service will be available to all undergraduate and graduate students to prepare class presentations and digital

_ assignments.

To which SSF program activity is this proposal related, and how will this activity further student success?

With broader availability, more students will have access to the tool, which will enable more tlmely completion of class
assignments that require digital media creation. The creative aspects.of the Adobe suite can inspire students to
approach learning and class projects in new, previously untried ways. This software suite is the industry standard for
digital web design and graphic arts, and its availability to students will enhance their experience and knowledge in
preparatlon for future employment opportunities.

- What asséssment tools will be used to determine whether the activity will meet the objectives outlined

in#1 above?

ITS will run quarterly reports to evaluate total usage time, utilization percenitage, application launches, typical usage
duration, peak concurrent usage, user list and computer setups (see Attachment A for more detailed descnptlon) In
addition, ITS will continue to collect feedback comments and conduct student surveys,

If this activity has been previously funded, detail how the program objectives were met.

If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,
Fiscal Year 2012-2013

COLLEGE: i1 S ACTIVITY: Jﬁ?@@f&%ﬁfﬁ@ﬁﬁ@ Nﬁﬁz i
DEPARTMENT: [, [T Intrastiiciure Sericea: | PREPARED BY: [[L1ie et Peteiioua
Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanenit positions add in benefits costsof 47%.

Est. 560 hrs:for 4, $ | |‘Adobe Creative Suite| $69,332.00
implemeritation $ . - $ - ] $ - *Adobe Connect $22,500:00

$ - $ - - N $ -

$ - $ - $ - $ -

$ - $ - $ - $ -

18 - s - $ - $ -

| $ - $ - - $ - $ -

$ - [ . $ -

$ - - {ls - $ -

$ - $ - $ - $ -

$ ' - $ & $ - $ =

$ - $ - $ - $ -

$ - $ - $ - $ -

$ - $ - $ - $ -

$ - $ - $ - $ -

$ - $ - 18 - $ -

s 450000 |
Supplies
$ 16,800.00] | $ - | I $ - | [s 9.1,832;(5'
Salariés Total Services Travel Total Equipment Total
[ SSFREQUESTTOTAL: § 113,132.00 |
ITS Contribution - Salaries $ (16,800.00)

“OO0TNOTES:
1) Estimated staff time required to implement the project. ITS will cover this cost.
2) A 5% contingency fund is requested to cover unexpected costs. All costs over the contingency will be borne by ITS. Unused funds will be

3) Costs listed @bove are not the full costs since it requires and leverages existing vital technologies. Additionally, as part of the ITS leveraging
strategy, implementation 6f new technologies that solve problems for students will be extended to faculty and staff. However, the costs listed in
hese categories apply to only the student population.

" The annual ongoing licensihg renewal will be $91,832 for Adobe Creative Suite and Adobe Connect. The licensing term will begin on July 1
nd end June 30 of each year.

(Page 2 of 2) 7/512012



SSF Attachment A = Adobe Creative Suite

Adobe Creative Suite Software Description

Adobe Acrobat ~ a software family dedicated to Adobe's Portable Document
Format (PDF). Adobe Acrobat Standard, Adobe Acrabat Professional and Adobe
Acrobat Professional Extended all allow for the creation of PDF files

Adobe After Effects - a digital motion graphics and compositing software published

‘by Adobe Systerns. It can be uséd in film and video post-praduction.

Adobe Dreamweaver — a combination code / GUI web developmient application.

Adobe Fireworks — a bitmap and vector graphics editor, aimed at web designers
(with features such as: slices, the ability to add hotspots, etc.).

Adobe Flash Professional — a multimedia authoring program used to create web
applications, games, movies and content for mobile phones and other embedded
devices.

‘Adobe lllustrator — a vector graphics editor.

Adobe InDesign - a desktop publishing application.

Adobe Photoshop - a raster-graphics editor (with significant vector graphics
functionality).

Adobe Premiere Pro - a real-time, timeline-based video editing software
application.

Assessment Tools: ITS will run quarterly reports to evaluate:

Tdtal usage time — indicates the total time the applications have been used for each
time interval

Utilization Percentage — shows the percentage of time that the applications have
been used while users have been logged on.

Application Launches - shows the number of times the applications have been

.opened.

Typical Usage Duration - shows how leng an application is used on average.

Peak Concurrent Usage — shows the highest number of running instances of the
application for a given time.

User list - shows all users, how often they used an application and the last time they
accessed the application.

(fomputer setup - shows the type of system that used the software.






APPENDIX 8.4

California State University, Los Angeles
Student Success Fee (SSF)
Program Outcomes and Accountability Report
Fiscal Year: 2013-2014

Division: Information Technology Services
College/Dept.: IT Infrastructure Services DeptID: 305090

Contact Person: Jason Solis Program ID/Name: 11802
Program Activity: Wi-Fi'Availability - Year 2

1. What are the objectives of the program for which SSF funding was awarded?

The objective in the second year was to continue to support and maintain the expanded Wi-Fi equipment
that was implemented to address the expanded growth in technology used by our students. The goals of
installing the additional Wi-Fi equipment were:

* Ensure that the quality of service and adequate bandwidth remained available for students as they
brought additional technology onto campus.

Identified high-density student Wi-Fi usage areas.

Installed additional access points, licenses and controllers, and provided maintenance for new and
enhanced Wi-Fi technology to address high-density student usage locations.

* To sustain our commitment to continue enhancing and refreshing the existing Wi-Fi network.

2. How well did the activity meet established program objectives? What are the major benefits

and/or impact of the SSF funded program?
The achieved benefits included:

e The wireless system experienced growth during 2013/14. The number of sessions in the spring quarter
2014 increased by 85% and the amount of data for both the encrypted and unencrypted wireless network
increased by 39% compared to the 2012/13.

* All undergraduate students using the campus Wi-Fi network continued to have reliable availability

throughout the campus.

Students continued to have full-campus access to the additional teaching and learning teols and

resources provided by ITS through the student success fee process, i.e., myCSULA Tools, Adobe Creative

Suite.

Increased time management for students and expanded access to information since they were unleashed
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