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Appendix8.2.

)

STUDENT SUCCESS FEE (SSF) FUNDING REOUEST
FISCAL YEAR2Ó12 -20'13

(Respônses Limited tø Spaëè Próvldéi:l)

NEW

FuND#
DIVRANK

COLl,.EGE/UNIT:

DEPARTMENT:

PREPARED BV:

ACTIVITY:

1. Descriptiøn øf.actlvity, includlngspeciffc pro.gram objactlves~
Giv~n thepervé!siye natur.eof technology, it i!il impprt.~i'ltthàf~t~d~!'its Mye apqøssto just-in"time le,ar:niógsyStêmsthat
paUver tralnlng'to students when' and where they need it. Raiher than sitting through 'hours ,oftraditional classroom
¡r¡ilining, students will be able to USa online·tutorials' to,løarii thØ inJoi'rni:!tlohthøy.neédto Sölve problems, perforn'lspéClific
tasks oi-qulckly update their skills. Students wapt to bEl,piø~.u.qtivê.io.ilwld.EIrån9èof~ppliqati.llntóöls. The expec;latlbn is
that students need to learn quiekiy and be·.ableto apply thafknowled9s'immediately. ITS'cannot meet this need through
in-per$oh w.o*shopS thátcannot åöcomm6<:1~tètlié sehødl,lJe$öf åll' . ~éN~;Asà solotion. ITS'suocessfully piloted a.h
dnllne training pr.o9flilm,Lynda.eom, which eurr.¡mWPtôYi~,e.s'1:;~Øt '.' tr.~i61i'jgvideos (S~éAq~Ghme!'itA fo'rlopldS).
In'addition, l,.ynda.com continually cre-atesnew vide-os to màtchthe:eme~gir¡g topics andtools, Student and faculty
fe.Eläqae;kh¡isbe¡~nvep.¡pp>si!iye(sèé AUt:iéjhiner'ltßfor coJií.m.~ö~~t.::ëø\Ïr$Ø'S~rë j;iVi;!iI~blé~4..heurs a'gay, ~røa.c<ieSsi,ble
from any In!efnét cønnsótlon, and the variety .ef'teplcs is. Ellde!)sivøanc;!r.éleyant. Lynda.cQm~á$been effE!ctivelyused to
replace textbooks lnsorræ classroom settings, which ultimately provides' a cost saving to studenis•.

Meeling this otijective will allow Irs to .continue this valuable program for our students and the .University.

2. How many matriculated students will be served by this activity?
This service will be available to all undergraduate and graduate students.

3. To.wili.ch S.SFprCiigtam activity is this próp()sal related,ao'd hoW will this activity further stlAdent SuCCal's?
ACCiøsst9 comprehensive appliqatlon training h1creasés·stuçleots' persólÎ~ld.evelcpm~nt and prepares st.udentsfor
meaningful párticipation in tha classroom~ Lynda.com provides a broad range oflQpics, beyondwhich the campus is
äble to prqVide, søstudents can take ór'lline eourrses~hât arè$peéiflc to coü.~è work, diSCIpline,pl~~nëd career fløl<:lor
of general illterest. In some ClaS,es,faculty !.IlIed.Lyn.da.com'in lieu ofre.quiring students to purchase tex~bo.oks,.which
cuts á:signifiôant student·expense. Since aphysiGilI prèsenc'a on-öampus is nof required, this will be espe¢ially
beneficlál f.orstu~ents witn dlsabilitie$, s,erviçe 'personriial an ~étil/e~My or irittlereservès, Early Start stljdeilts,
st.udents studying abroad and the Summer èridge program,

4.· What assessinent toøls will be used to dèteriliin~ whether the activity will meet the øbjectlvës oUtlined
In #1 abøve? ' .

See AftachmElAt C for assessment tools that will be used In determining if Lynda~commeets the following objectives:
.. provides 24 x,7 aècØ$s;
ii proVides, up-to-date training topics; .
..Assists faculty with utilizing new Md innovative ways to decrease student costs through the use of Lynda.com
topics and thø replacement of tex,tbooks. .

. 5. If this activity has been previøusly funded, detail how the program øbjectives were met.

6. If this activity has beeil previously funded, provide Justification før increased funding.

(Page 1 of 5) 7/5/2012











 



APPENDIX 8.4

) California State University, LosAngeles
Student Success Fee (SSF)

Program Outcomes and Accountability Report
FiscalVear: 2013-2014

Division:
College/Dept. :

Contact Person:

Information Technology Services
IT Infrastructure Services
Jason Solis

'DeptID:
Program ID/Name:

305090
11802

Program Activity: Adobe Creative Cloud

1. What are the objectives of the program for which SSFfunding was awarded?

The program objectives were to:
• Renew and expand the contract with Adobe Systems to their Creative Cloud Enterprise with Student

Option.
• Keep the Adobe applications current on campus and virtualize and make available via myCSUlA Tools as

.requested by students.
• Provide students with access to the latest Adobe Creative software suite, which provides many digital

media creation tools, including Acrobat Professional, Photoshop, Illustrator, InDesign, Acrobat,
Dreamweaver, Flash, F.ireworks and' Premier.

• Expand installation of the Adobe suite to all student computers in the Open Access labs (OAls),
library, electronic classrooms and department labs across campus. .

• In tandem with the lynda. com student success fee project, increase student knowledge and skills in
using enhanced classroom presentation tools for class assignments.

• Continue to provide faculty and students a means to explore and develop creative new ways to prepare
individual and group assignments. .

• Allow enrolled students to subscribe to the Adobe Creative Cloud software for home use at $40.00
yearly subscription fee and 2 GB of online storage.

\
2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSFfunded program?

The Adobe Creative Cloud software was installed in all.the OAls in January 2014. Adobe CS6 applications
are still available for users who need to use the older version. The Adobe Creative Cloud applications
are now being installed in some Baseline electronic classrooms, technology enhanced classrooms (TECs),
library labs and department labs for fall 2014 quarter. The achieved benefits include:
• Adobe Creative Cloud subscription became available to students for home use in March 2014.

Students can purchase the yearly subscription to all the Adobe Creative Cloud software for $40.·00 from
the third party site (Kivuto) and download the software and install them on two computers or laptops.
They also receive 2 GB of free online storage.

• All students have access to the software without having the burden of spending $360 yearly to use the
software. From March 2014 to June 2014 271 students subscribed to the Adobe Creative Cloud software.
The savings to students is estimated to be $86,720.

• The number of launches of Adobe software increase by 191%. In 2012/13 there were 49,850 launches
compared to 145,007 launches in 2013/14. Attached is a graph showing the number of launches by Adobe
application. .

• Installation of the new Adobe Creative Cloud software suite is on 560 student computers, and more will
be added as ITCs request it for their department labs, continually expanding access for additional .
students.

• All undergraduate and graduate student$ continue to have access to the latest tools to prepare class
presentations and digital assignments.

• Starting in February 2014 Adobe Acrobat XI Pro, Adobe Flash Dreamweaver CC, Adobe Flash Professional
CC, Adobe Illustrator CC, Adobe InDesign CC, Adobe Photoshop CC applications were available via
myCSUlA Tools.

• The Adobe suite can inspire students to approach learning and class projects in new, previously untried
ways.

• Increasing availability to students enhances their experience and knowledge in preparation for future
employment opporunities.



















 



















 













 



APPENDIX8.4

)
California State University, LosAngeles

Student SuccessFee (SSF)
Program Outcomes and Accountability Report

FiscalYear: 2013-2014

Division:
College/Dept. :

Contact Person:
Program Activity:

Information Technology Services
IT Security, Compliance and
Training "
Sheryl Okuno & Jason Solis
Secure Password Alternatives

DeptiD:

Program ID/Name:

305090

11802

1
!

1. What are the objectives of the program for which SSFfunding was awarded?
The program objective were to:
• Provide a secured password alternative to students to alleviate the risks associated with students

- receiving phishing/spear-phishing messages that tricked them into providing their user accounts and
passwords •
• Find a secure alternative for the traditional password to authenticate users when they log in to campus
IT systems. Under this project, we were to explore alternatives such as multi-factor authentication
(authentication which requires the presentation of two or more of the three authentication factors: a
knowledge factor ("something the user knows"), a possession factor ("something the user has"), and an
inherence factor ("something the user is") and ene-time-password "(a password that is valid for only one
login session eirtransaction) solutions and implement a secure password alternative solution.
2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSFfunded program?
In April, it was decided that this program be postponed for a future fiscal year due to some very high
profile security incidents that caused interest and innovation in this technology arena focusing in on
some risks and efforts by companies to provide better technology. Since the technology is rapidly
evolving, ITS decided to wait to implement a solution that would allow our students to take full
advantage of upcoming features thus providing better services to students. The budget for this program
was returned and a new request will be submitted.
3. Did the assessment tools identified in the SSFFunding Request provide sufficient evidence to
support#2.
NIA
4. How well did the activity further institutional goals?
NIA
S.Was the approved funding sufficient to support the activity? Explain.
NIA
6. What challenges have you faced in connection with this program and how are they being
addressed?
What will be done next year to improve the activity in its ability to further achieve stated goals?
The challenge was implementing a solution that might quickly be outdated due to the quickly changing
technology. We will continue to research options that emerge and will submit a new request for funding.

SSFAllocation: $273,000 Amount Expended: 0

Financial Summary (To be filled in by Budget Administration)

Note: Please attach year-end financial summary.

Instructions
1. Your answers should be brief but complete. Please limit your report to three (3) pages.
2. Provide additional information essential to report program outcomes.
3. Attach a copy of the approved SSFFunding request (Appendices8.2 and8.3).
4. Submit completed report to the VPfor Administration and Finance,CFO.







 



APPENDIX8.4

)
California State University, Los Angeles

Student Success Fee (SSF)
Program Outcomes and Accountability Report

Fiscal Year: 2813~2814

Division:
College/Dept. :

Contact Person:
Program Activity:

Information Technology Services
IT Security, Compliance and DeptiD:
Training
Sheryl Okuno Program ID/Name:
New Technology Vulnerability Assessment

388890
11882

1. What are the objectives of the program for which SSFfunding was awarded?
Objectives were to:
• Ensure that implementing new technology does not introduce new or additional risk to students on
campus •
• Provide independent security verification in all critical project phases including post-implementation
review of new technology projects approved through the Student Success Fee (SSF).
2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSFfunded program?
The student success fee made it possible for ITS to implement wireless enhancements. The technology
vulnerability assessment program enabled ITS to hfre an independent security specialist who evaluated
the project's security set~ings prior to going live and made several recommendations that ensured
'the project met the highest securitY,standards and best practices.
3. Did the assessment tools identified in the SSFFund'ing Request provide sufficient evidence to
support#2.
Not applicable. The program is the assessment tool and cannQt assess itself.
4. How well did the activity further institutional goals?
The avoidance of security incidents, such as identity theft, fraud, network outages, etc., allows
students to focus on their class work and know that remote ànd on-campus resources were readily available
and secure. The vulnerability assessments achieved the intended results.'
5. Was the approved funding sufficient to support the activity? Explain,
The approved funding was sufficient to support vulnerability assessments for wireless prior to going live
at the beginnning of fall quarter, however the vendor offered a substantial discount for a multi-year
contract. A second year was added for an additional $18,888. ITS did not request additional funding for
2813/14.
6. What challenges have you faced in connection with this program and how are they being
addressed?
What will be done next year to improve the activity in its ability to furtner achieve stated goals?
There were no challenges with the execution of this program.

SSFAllocation: $31,588 Amount Expended: $48,088

Financial Summary (To be filled in by Budget Administration)

Note: Please attach year-end financial summary.

Instructions
1. Your answers should be brief but complete. Please limit your report to three (3) pages.
2. Provide additional information essential to report program outcomes.
3. Attach a copy of the approved SSFFunding request (Appendices 8.2 and 8.3).
4. Submit completed report to the VP for Administration and Finance, CFO.













 



APPENDIX8.4

)
California State University, Los Angeles

Student Success Fee (SSF)
Program Outcomes and Accountability Report

Fiscal Year: 2813~2814

Division:
College/Dept. :

Contact Person:
Program Activity:

Information Technology Services
IT Security, Compliance and DeptiD:
Training
Sheryl Okuno Program ID/Name:
New Technology Vulnerability Assessment

388890
11882

1. What are the objectives of the program for which SSFfunding was awarded?
Objectives were to:
• Ensure that implementing new technology does not introduce new or additional risk to students on
campus •
• Provide independent security verification in all critical project phases including post-implementation
review of new technology projects approved through the Student Success Fee (SSF).
2. How well did the activity meet established program objectives? What are the major benefits
and/or impact of the SSFfunded program?
The student success fee made it possible for ITS to implement wireless enhancements. The technology
vulnerability assessment program enabled ITS to hfre an independent security specialist who evaluated
the project's security set~ings prior to going live and made several recommendations that ensured
'the project met the highest securitY,standards and best practices.
3. Did the assessment tools identified in the SSFFund'ing Request provide sufficient evidence to
support#2.
Not applicable. The program is the assessment tool and cannQt assess itself.
4. How well did the activity further institutional goals?
The avoidance of security incidents, such as identity theft, fraud, network outages, etc., allows
students to focus on their class work and know that remote ànd on-campus resources were readily available
and secure. The vulnerability assessments achieved the intended results.'
5. Was the approved funding sufficient to support the activity? Explain,
The approved funding was sufficient to support vulnerability assessments for wireless prior to going live
at the beginnning of fall quarter, however the vendor offered a substantial discount for a multi-year
contract. A second year was added for an additional $18,888. ITS did not request additional funding for
2813/14.
6. What challenges have you faced in connection with this program and how are they being
addressed?
What will be done next year to improve the activity in its ability to furtner achieve stated goals?
There were no challenges with the execution of this program.

SSFAllocation: $31,588 Amount Expended: $48,088

Financial Summary (To be filled in by Budget Administration)

Note: Please attach year-end financial summary.

Instructions
1. Your answers should be brief but complete. Please limit your report to three (3) pages.
2. Provide additional information essential to report program outcomes.
3. Attach a copy of the approved SSFFunding request (Appendices 8.2 and 8.3).
4. Submit completed report to the VP for Administration and Finance, CFO.
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