








 

 

 
 

 

All Funds Budget Model 
 

Fiscal year 2016-17 is the inaugural year of Cal State LA’s new All Funds Budget model. The new 
resource allocation model incorporates an all funds approach to budget planning and decision-
making; to further align resources to operational and strategic needs, enhance transparency, 
improve accountability and foster innovative activities.  
 
The new budget model embraces the campus’s five budget guiding principles of accountability, 
transparency, equity, adaptability and mission sensitivity. In addition, the all funds budget 
model supports:  

• Essential Operations 
• Strategic Priorities 
• Performance Measurement 

 
Campus divisions are required to complete annual performance/accountability assessment 
reports that are supported by empirical based data. Further, the new budget model will allow 
for rebalancing and reallocation of resources, as needed, based on evidence-based 
performance outcomes.  

A webpage was created to provide information on the budget redesign initiative.  To learn 
more about the new budget model, please visit http://www.calstatela.edu/admfin/resource-
allocation-model-review.    

Finally, we have created a dedicated email, BudgetAdmin@calstatela.edu, to receive questions, 
comment, and feedback from the campus community.  We encourage you to learn about this 
important initiative and invite you to share your thought and comments through the above 
email. 
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Moving To All Funds Model 

  

Essential 
Operations 

Strategic 
Priorities 

Performance  
Assessment 

• Student Success 
• Academic Excellence 
• Welcoming Campus 
• Engagement, Service, and the Public Good 



Sept. 2013 

Presidential/Campus 

Initiative 

 
• Budget Model Redesign 

Dec. 2013 

Planning, Research, and 

Evaluation of 

Requirements for Budget 

Model/White Paper 

Feb. – Jun. 2014 

Assessment of Base 

Expenditure Need 

 
•Develop the ZBB Template 

•Training Sessions on ZBB 

•Analysis of ZBB Submissions 

Jul. 2014 

ZBB Meetings with 

University Divisions VP, 

College Deans, and Fiscal 

Managers 

Nov. 2014 

Budget Allocation Task 

Force Convened 

Jan. 2015 

Budget Allocation Task 

Force Reconvened 

May. 2015 – Jan. 2016 

Design Framework of New 

Budget Model 

 
•Development of Key Performance 

Data Analytics 

•Update Campus Administrative 

Procedures 

Fall 2016 

Implementation 

Three-Year Implementation Timeline 
Conception to Implementation 

Planning 

Development 

Implementation 

Jan. 2014 

Formed Budget Allocation 

Task Force 

11 Months 

16 Months 

9 Months 

Total Model Transition: 36 Months 

Start 

Finish 

www.calstatela.edu/admfin/resource-allocation-model-review 

Aug. 2015 

Vetting and Feedback from 

Campus Constituents 

 
•University-wide Email 

Communication 

Oct.– Nov. 2015 

Communication of New 

Budget Model 

 
•University-wide Budget Townhall 

Post Implementation 

Review 

Fine Tuning 
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