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Where did we start?
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IAPs!



What did we say 

we would do?
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}Proactive Advising

}Degree Planning

}Timely Decisions

}Accurate and 

Integrated Tools 

for Advisors 

and Students
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Improving processes and automation to support timely:
ÁAdmission

ÁTransfer Credit

ÁFinancial Aid

ÁScholarship Selection

ÁAdvisor approved changes (substitutions, waivers, change of 
major, etc.) 

ÁGraduation Application and Checks
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Improving tools to support:
ÁProactive Advising

ÁCommunication between advisors and students

ÁIdentification of students not on-track in their major

ÁExploration of majors

ÁMulti-year Degree Course Planning
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Aligning our community, processes and 
technology in support of student success.  



What have we done?
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Goals:   

} Fall 2017 Freshmen and Transfer applicants will have 
an admission decision and Financial Aid offer by April 
1 if they apply for financial aid by the March 2 priority 

deadline. Met

} Continuing students who apply by the March 2 
deadline who have reasonable financial need will be 
allowed to register for Fall 2017 in April with out 

paying any fees. Met
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} Graduation Filing Re-engineering:  Done

} Advisor Request System:  Live

} Validation Appointments:  Live

} Redesigned Academic Structure: Done
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Enhancing our Transfer Credit Rules:  

}Undergraduate Studies targeting feeder community 
colleges and high transfer areas for articulation.  They 
are streamlining the recommendation/approval 
process.

}The Registrar Office is building General Education and 
General elective rules for our feeder community 
colleges based on Assist.

}Goal:  To build as many rules as possible by mid-March. 

About 70% of transcripts come from 15 schools! Met
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