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A flowchart titled 'Campus Budget Oversight' showing the process from Budget Discussion to Budget Approval, with various review stages and policy references.graph TD; A["Budget Discussion Divisions Review, Discuss, and Recommend Budget Priorities"] --> B["Budget Recommendation RAAC reviews and recommends priorities and budget allocations to President"]; B --> C["Budget Approval President Approves Budget Allocation"]; C --> D["Budget to Actuals Review 1st Quarter (Internal to Depts) Sept - Oct"]; D --> E["Budget to Actuals Review Mid-Year (University-Wide) Dec - Feb"]; E --> F["Budget to Actuals Review 3rd Quarter (University-Wide) Mar - Apr"]; F --> G["Budget to Actuals Review Year-End (Final Reconciliation)"]; G --> H["Budget Discussion"]; H --> I["College Budget Review Deans convene College Resource Allocation Advisory Committee (RAAC)"]; I --> J["Budget Discussion"]; J --> K["Budget Discussion"]; K --> L["Budget Discussion"]; K --> M["Budget Discussion"]; K --> N["Budget Discussion"]; K --> O["Budget Discussion"]; K --> P["Budget Discussion"]; K --> Q["Budget Discussion"]; K --> R["Budget Discussion"]; K --> S["Budget Discussion"]; K --> T["Budget Discussion"]; K --> U["Budget Discussion"]; K --> V["Budget Discussion"]; K --> W["Budget Discussion"]; K --> X["Budget Discussion"]; K --> Y["Budget Discussion"]; K --> Z["Budget Discussion"];The diagram illustrates the Campus Budget Oversight process, structured around a central horizontal flow and vertical review stages. The main flow consists of three boxes connected by a thick grey line: Budget Discussion (Divisions Review, Discuss, and Recommend Budget Priorities), Budget Recommendation (RAAC reviews and recommends priorities and budget allocations to President), and Budget Approval (President Approves Budget Allocation). Below this flow, three policy levels are listed: Budget Oversight (ICSUAM 2002), University Resource Allocation Plan (AP 212), and Campus Budget Oversight (P013). Vertical grey lines connect the main flow to six Budget to Actuals Review boxes: 1st Quarter (Internal to Depts) (Sept - Oct), Mid-Year (University-Wide) (Dec - Feb), and 3rd Quarter (University-Wide) (Mar - Apr). A final Year-End (Final Reconciliation) box connects the 3rd Quarter review back to the Budget Discussion stage. On the left, a College Budget Review box (Deans convene College Resource Allocation Advisory Committee (RAAC)) is connected to the Budget Discussion stage. The entire diagram is set against a yellow background with a faint Cal State La Grange seal.
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