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STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW

2013 - 2014 FUNDING REQUEST FUND# SF008
(Responses Limited to Space Provided) DIV RANK 1
COLLEGE/UNIT: Academic Affairs e ACTIVITY: Academic Advisement
DEPARTMENT: A&L, B&E, CCOE, ECST, HHS, NSS, UAAC
PREPARED BY: . AVAIDYA

1. Activity Description, including specific program objectives.:

Under the supervision of the Associate Dean of the College, Dept. Chair or Director of the UAAC, the incumbents are responsible for
providing a wide range of academic advisement services for students in the areas of the academic major, General Education, and
University graduation requirements. The advisor assists students in understanding and adhering to University policies and
procedures that may directly or indirectly Impact their ability to make timely progress toward degree completion. Duties include but
are not limited to: Helping students become knowledgeable about their degree requirements, developing a timeline with a quarter by
quarter plan for completing all degree requirements; advising on academic program changes; responding to student academic
inquiries; assisting in the resolution of individual academic problems; performing graduation checks and assisting in entering
approved course substitutions in GET.

2,  How many matriculated students will be served by this activity?
The SSP's bring the ratic of undergraduate and graduate students to SSP's to 591:1.The national benchmark we are striving for is
285:1. :

3. To which SSF program activity Is this proposal related and how will this activity further student success?

The proposed activity is related to advising and retention services, which is a crucial component in assuring student success. The
comprehensive vision for academic advising at CSULA is specified in the 2010-11 Advisement report found here:
http://www.calstatela.edufuniv/advise/docs/2011advisementreport.pdf

4,  If this has been previously funded, please detail how program objectives were met,

Advising effectiveness will be evaluated with: surveys of student satisfaction; performance indicators regarding retention, GPA,
graduation rates; and personnel evaluation of SSP staff advisors.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

This is a continuing permanent funding request. Reports from the supervising authorities have confirmed the usefuiness and
effectiveness of having additional staff advisors available to meet with students. Tracking of students in large programs such as
Nursing, Child Development, Criminal Justice, and Psychelogy has been significantly improved.

6. [f this activity has been previously funded, please provide justification for any increased funding.

The current students to staff advisor ratio is 925:1 exceeds the recommended and national average for four-year public institutions
of 300:1. Supporting the SSP's will bring the ratio down to 591:1.

512912013




SSF REQUEST DETAIL

Fiscal Year 2013-2014
COLLEGE: Academic Affairs ACTIVITY: Academic Advisement
DEPARTMENT:  A&L, B&E, CCOE, ECST, HHS; NSS, UAAC PREPARED BY: A. Valdya
T Use the form belo;‘:r-t-c;-c-i-e-l;i-l projected expenses for Studeht Succeés Fee Activities 1
__________________________________ For requests for new fulltime permanent positions add in benefits costs of 47%, N
" ‘Salarles : Supplies. 0~ o f T Travel o |l Equipment e
$ - $ = $ -
25 SSP |l (includes
fringe) $  9,245.70 $ 3 -
Variance from $ $ - $ -
original allocation. $ $ - $ -
$ $ - 3 .
$ $ = $ -
$ 3 3 -
$ - $ - $ -
$ R .- Services $ $ .
§ 3 $ -
$ - $ $ -
$ $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - 3 = $ -
$ - $ - 3 - $ -
Ls o]
Supplies
$ s.24570 | |8 « |15 - | Ls
Salaries Total Services Travel Total Equipment Total
|  SSFREQUEST TOTAL: § 9,245.70 |

Budgel Detail 6129/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) - NEW

2013 - 2014 FUNDING REQUEST FUND# SF008
(Responses Limited to Space Provided) DIV RANK 1

_ : Student Engagement Activities with
COLLEGE/UNIT: Academic Affairs: : ACTIVITY: Academic Departments

DEPARTMENT: - Office of the Provost
PREPARED BY: o AVAIDYA

1. Activity Description, including specific program objectives.:

All eight colleges of the University{ A&L, B&E, CCOE, ECST, HHS, NSS, Honors, and CESIP- for international students) will be
given an allocation (prorated by new student numbers) to which academic departments can submit proposals to the Office of the
Dean for "Student Engagement"” activities targeted to incoming first year, transfer or graduate students. The purpose of these
activities are to engage students in receiving an introduction and will engage their academic home department or peer cohort (in the
case of Honors and international students), These sessions will introduce and engage students to people and peers that will support
them on their path to graduation as well as important features of their academic program and campus services.

2. How many matriculated students will be served by this activity?

The entire entering cohort of first time freshmen, transfer students and new graduate students are targeted for this activity,

3. To which SSF program activity is this proposal related and how will this activity further student success?

Advisement and Retention. The research literature on student success indicates that two chief components of student success are
the extent to which the institution engages in connecting students to the institution and the extent to which the student take
ownership for their success, The data that has been collected on entering first year students and transfer students indicate that new
students place a high value on getting to know their peers, their faculty, and staff and the ins and outs of their programs,
departments and the institution.

4. If this has been previously funded, please detail how program objectives were miet,

One criteria for selection of proposals in the colleges will be the effectivenass of the evaluation plan for the activity. Student surveys
or focus groups will be used. Colleges have been providing funds to departments for engagement activities with their majors.
Activities continue to occur during the Spring quarter,

§.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined In #1 above?

6.  Ifthis activity has been previously funded, please provide justification for any increased funding.

The same amount is being requested as the previous year..

512912013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

. . : . .. Student Engagement Activities with
COLLEGE: Academlc Affairs i ACTIVITY: Acadenic Departments/Collages

DEPARTMENT: Office of the Provost PREPARED BY: A, Valdya

Salaries. ; 7 Supplies T ity Travel Equipment
$ - $ - $

Tutors/Advisement | | $  20,000.00 | |Materials $20,000.00

€ |en |en |en |

. i ] ] Servlces E e
= Eoroma $60,000.00

& |69 |€0 |en |6 |6P |en | |
'
2 |60 |69 |6P |€P |67 |69 |69 |69 |60 |0 |9 |0 |0
'
€7 |6R |6R |€R |6n |4P |0 |6 |6 |6 6P |60 |eP |en |en

o« |[m [en |
"

I $ 20,000.00 |
Supplies

$ 20,000.00 | | $ 60,000.00 | | $ - s :
Salarles Total Services Travel Total Equipment Total

| SSFREQUESTTOTAL: $ 100,000.00

Budgel Delall 5/29/2013



’ Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW
FISCAL YEAR 2013 - 2014 Funo# _SF008 -
(Responses Limited to Space Provided) DIVRANK 1
COLLEGE/UNIT: ‘Academic Affairs ; ACTIVITY: Engagement of Student In RSCA

DEPARTMENT: _Graduate Studies and Research

PREPARED BY: L. Fritz/C, Ney

-

. Descrintion of activitv. includina specific broaram obiectives:
The specific objective of this activity is to provide supplemental support to between 200-250 undergraduate and/or graduate
students who are participating in a research, scholarship, or creative activity (RSCA). Students outside of the science and
engineering disciplines often do not have access to support for their RSCA activities. This project will target students in
disciplines other than science and engineering, although students from all disciplines will be eligible. Support will be provided
for costs of RSCA and travel required for participation in RSCA activities (undergraduate students) or com pletion of theses or
projects (graduate students). Participation in RSCAis a requirement for graduate education, and the research literature In
undergraduate education reports a strong correlation between RSCA participation and student success. Students will request
support (between $350 to $750 per student) by submitting an application to the Office of Graduate Studies and Research, A
subcommittee of the Graduate Policy.

2, How many matriculated students will be served by this activity?
Between 200-250undergraduate and graduate students

. 3. Towhich SSF program actlvity Is this proposal related, and how will this activity further student success?

This activity is primarily related to "increase retention and graduation of students", Personal and career development are
additional outcome's for students participating in RSCA.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Recipients will complete a survey which provides results for an "impact analysis". Students submitting an application but
not receiving an award will also be surveyed. Finally, academic departments will be surveyed to gauge satisfaction and
effectiveness of this program.

5.  If this activity has been previously funded, detail how the program objectives were met.

Lottery funding in AY 12-13 supported Research, Scholarship or Creative Activity (RSCA) and met its objective by funding 42
students, representing 18 departments, culminating projects for their master's degree, Culminating projects varied by
department and included topics such as: Observations of preschool teachers’ knowledge of Developmentally Appropriate
Practices; Studies of Classic Maya cave iconography in cosmology and religion; The impact of legal marriage recognition on
among lesbian, gay, bisexual and transgender (LGBT) adults over 65 years; The creation of a hybridized garment that features

6.  Ifthis activity has been previously funded, provide justification for increased funding.

Inthe past year, the Graduate Studies office has had an almost complete turnover of new personnel. We are now
complete in terms of people and objectives and can now focus on enhancing student scholarly activities and providing
direction and support for the same.

(Page 1 of 2) 5/29/2013



Appendix 8.2.

COLLEGE: Academic Affairs ACTIVITY: Engagement of Students in RSCA
DEPARTMENT: Graduate Studies and Research PREPARED BY: ; ~ LFritz
i U.s:e the forr;’\ below io detail projgcted exp-énses for Student Success Fee Actlvitieé ------------
_______________ For requests for new fulitime permanent positions add in benefits costs of 47%, _ .
Salaries ; = Supplies G ih ol Vel G oS Equipment
RSCA Supplies $20,000.00 | [Student travel $20,000.00

Student Asst. $20,000.00 $ - $ - $ -
$ - § - $ - $ -
3 - $ - $ - $ -
$ - $ : $ g $ -
$ - $ = $ - $ -
$ - $ - $ - $ -
$ - $ : $ -
3 - Services : $ - $ -
3 - RSCA Services $20,000.00 $ - $ -
3 = $ - $ h $ =
$ - $ - $ $ -
$ : $ - $ z $ -
$ - $ - $ & $ -
$ - $ - $ $ -
$ - $ z § $ -

| $ 20,000.00 |
Supplies
$ 20,000.00 I | $ 20,000.00 | | $ 20,000.00| | $ —I
Salaries Total Services Travel Total Equlpment Total
SSF REQUEST TOTAL: § _ /80,000.00

(Page 1 of 2) §/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW
2013 - 2014 FUNDING REQUEST FunD# SF008
(Responses Limited to Space Provided) DIV RANK A

R Mentoring, Tutoring and Writing’
COLLEGE/UNIT; __Undergraduate Studies ACTIVITY: - Support

DEPARTMENT: University Tutorial Center
PREPARED BY: Dr. Howard Masuda

1. Activity Description, including specific program objectives.:

The University Tutorial Center has been providing continuous tutorial services to CSULA students since 1979,
Individual and small group tutoring is provided on an appointment, walk-in, and online basis for frequently-requested
lower-division and upper-division courses especially in mathematics, chemistry, physics, statistics, and accounting as
well asin 34 other subject areas. The Center's tutor training program has been ceriified at three levels since 1990 by
the International Tutor Training Program Certification Program of the College Reading and Learning Association. A
primary program objective is to improve student course grades and thereby increase student retention through effective
peer tutoring. With the absence of any General Fund support for Instructional Student Assistants/Students Assistants,
the $166,800 will allow us to increase to and maintain 20 Instructional Student Assistants (tutors) and 2 Student
Assistants (office assistants) for the year. The $8,175 will allow us to continue to provide online math tutoring using the
Link-Systems Worldwide Whiteboard platform and Cal State L.A. tutors and also to pilot online after hours math tutoring
using Net Tutor especially during Fall Quarter 2013 to accommodate the large influx of new freshmen. The $6,000 will
be used for general operating expenses (supplies and services such as photocopying),

2. How many matriculated students will be served by this activity?

So far this year, 3,453 students were assisted with 9,590 student visits recorded. 12,368 service contacts (students
provided assistance or information) were also recorded.

3. Towhich SSF program activity is this proposal related and how will this activity further student success?

The tutoring services provided by the University Tutorial Center meets Student Success Fee Funding Criteria #7--
Degree to which it enhances communications across campus, and expands opportunities for learning communities,
study groups and convenient tutoring services. Tutoring is open to all CSULA students. Tutoring furthers student
success by providing opportunities for students to increase their knowledge, understanding, and skills and thereby
improve their test performance by working with trained, certified subject-area tutors in an individualized, collaborative,
interactive manner. Walk-in tutoring and appointment tutoring are available all the hours the Center is open. In the
evenings, Sunday through Thursday, online tutoring is available. If funded, we will incorporate 24/7 online tutoring on a
pilot basis when our tutors are not at work.

4.  If this has been previously funded, please detail how program objectives were met.

The program objective "to improve student course grades and thereby increase student retention through effective peer
tutoring" was assessed using course grades (to measure class performance) and written evaluations (to measure tutor
performance). An examination of course grades of students who were tutored indicated that at least 75% (and up to
85%) of the students tutored earned passing grades (A, B, C, CR) in their tutored courses. An examination of written
student evaluations for walk-in tutoring indicated a combined excellent and good rating of 95.2% or 4,84 on a 1-5 scale
(5 = Excellent) based on over 3,800 evaluations so far this year, Our program objective was met.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

The program objective "to improve student course grades and thereby increase student retention through effective
peer tutoring" will be assessed using course grades (to measure student performance, written evaluations (to measure
tutor performance), and for this year, re-enrollment data (to measure student retention).

6. If this activity has been previously funded, please provide justification for any increased funding.

Unmet need is measured by counting and recording by course every student who is unable to be tutored because no
tutor for the course is currently on staff or no tutor is currently available at the time requested. Additional funding will
allow to us to have more tutors and more hours available to reduce this unmet need. So far this year, we have counted
over 335 students as our unmet need. With the large increase of freshmen students this fall, an increased unmet need

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

SF008
COLLEGE: Undergraduate Studies ACTIVITY: M_'e_ntori'ng, Tutoring and Writing Support
DEPARTMENT:  University Tutorial Center PREPARED BY: ' Dr. Howard Masuda
Use %h-e- form below to detail projec{éa-expenses for Student Success Fee A-ét_i:rities -----------------------------
L e For requests for new fulltime permanent positions add in benefits costs of 47%.
Salaries i Supplles Travel Equipment
Operating Expenses| $ 6,000.00 $ - $
Instructional Student | $136,000.00 $ - $ - $ -
Assistant (ISA) $ - 3 - $ - $ -
Tutors--Current $ - $ - $ - $ -
17 1SAs X $10/hr | | $ - $ - $ - $ -
X 20 hrsfwk $ - $ - $ - $ -
X10 wks/qtr X 4 gtrs| $ - $ - $ - $ -
Tutors=-New $ 18,000.00 $ - $ -
3 ISAs X $10/hr $ - ___ Services $ - $ -
X 20 hrs/wk $ - | [worldwidewniteboard $ 6,000.00 §_ s $ p
X 10 wks/gtr X 3 atrd $ - Provides online tutoring $ . $ .
Student Assistants | $ 12,800.00 | [w CSULA tutors $ - $ )
2 SA X $8/nhr 3 - NetTutor $ 2,175.00 $ - $ -
X 20 hrs/wk 3 - Provides online tutoring $ - $ -
X 10 wks/qtr X 4 gtrd § 5 when Center closed| $§ - $ - $ -
L s - [[s - $ s $ ,
| $ 6,000.00 |
Supplies
$ 166,800.00 | Ls 8,175.00 | s - | B - ]
Salaries Total Services Travel Total Equipment Total
SSF REQUEST TOTAL: § 180,975.00

Budget Detalil

5/29/2013



= SSF REQUEST DETAIL

NEW

Fiscal Year 201314 FUND #
(Responses Limited to Space Provided) DIV, RANK

MENTORING, TUTORING AND

COLLEGE/UNIT: _.Undeugraduate Studies ACTIVITY: . WRITING SUPPORT

DEPARTMENT: University Writing Center

PREPARED BY: Lise Buranen

1.

5.

Activity Description, including specific program objectives.:

A portion of the funds ($50,000) is for a permanent full-time SSP to handle tutor training and student outreach for the UWC, as well as
supervise new mentors for online and hybrid courses in both the UWC and the UTC. To meet the needs of a growing student body, the SSP
will ensure that the UWC is fully staffed with trained tutors; conduct orientations for incoming fréshman and transfer students; and work with
each college to inform their students about the UWC. Another portion of the funds {$182,000) will be used to hire additional tutors to meet
the increased demand for writing services. The funds will pay 25 Instructional Student Assistant (ISA) tutors an average of $11/hour, 15 hours
per week. The tutors are CSULA students who have received credit for English 411 {Practicum in Tutoring Writing). They provide one-to-cne
“writing assistance; online writing assistance; facilitate English 100; conduct graduate and senior thesis workshops; and do classroom
presentations. Tutoring Is available to all CSULA students. Students gain confidence and see improvement in their writing as a direct result of
UWC tutoring. Tutoring also provides the tutors themselves with perspective and experience that develops and enhances their own writing.

How many matriculated students will be served by this activity?

8y hiring and training the tutors, the SSP will directly and indirectly impact as many as 8,000-10,000 students per year. Each tutor is likely
to work one-to-one with up to 30 students per week. These tutors will also be conducting workshops, visiting classrooms, and facilitating
group tutoring, so as many as 10,000 students will be directly impacted.

To which SSF program activity is this proposal related and how will this activity further student success?

Tutors see students from more than 700 courses and 80 majors, Tutors apply tutoring and composition theories and strategies, evaluate the
effects of tutoring, and improve their own competence as writers and future teachers. Tutors also provide extensive assistance to students
taking the WPE and UNIV 401, Seniors and grad students will receive support in collaborative workshops to help them with unfamiliar and
challenging new writing projects. The $SP will further student success by overseeing tutor recruitment and training, and by conducting
student outreach. A larger number of students will learn about and benefit from the UWC and the services offered.

If this has been previously funded, please detail how program objectives were met.

In 2012-13 we received funding which enabled us to fund 2,000 more tutoring hours and provides at least 4,000 more student contacts
over four quarters, We were also able to accommodate more instructor requests for in-class services and presentations and to conduct
additional writing workshops. However, the increasing demand for tutoring continued to outstrip our ability to provide writing
assistance. In the 2012-13 school year, we turned away 46% of drop-in students (those without appointments), including 57% in the fall
quarter alone.

What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

For the SSP, data will be gathered from the number of students who attend UWC orientations, new tutors hired and trained, feedback
from college departments and student evaluations. For peer tutoring, the number of students served will be recorded, including individual
tutoring appolntments, workshops, group tutoring, and classroom visits. Evaluations from tutoring appointments and workshops will be
recorded and analyzed.

If this activity has been previously funded. please provide justification for anv increased fundina.

We turn away hundreds of students. If we cannot serve students, student retention will be exacerbated, resulting In fewer students
graduating.

SF008

1

Narrative 52912013



SSF REQUEST DETAIL

Undergraduate Studies

Fiscal Year 2013-14

MENTORING; TUTORING AND WRITING

Budget Detall

5/29/2013

COLLEGE: ACTIVITY: SUPPORT i
DEPARTMENT: University W_r_ltir'ng Cerjtér. PREPARED BY: Lise Buranen
TUTORING AND
WRITING
SUPPORT
Use the form below to detalil projected expénses for Student Success Fee Activites
_____________________ For requests for new fulltime permanent positions add in benefits costs of 47%. .
Salarles Supplies’ . Travel ~ Equipment
$ $ $ -
" |SSP annual $ 50,000.00 $ $ $ -
Benefits $ 23,500.00 $ $ $ -
25 Tutors $182,000.00 $ $ $ -
Setvices $ $ -
$ - ] $ $ -
$ - $ 3 $ -
$ = $ $ $ -
$ - $ $ $ -
$ - $ $ $ -
$ - $ $ $ -
$ - $ $ $ -
Supplies
$ 255,500.00 | I $ | l $ l | $ . ]
Salarles Total Services Travel Total Equipment Total
SSF REQUEST TOTAL: ~ §$ 265,500.00



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013 - 2014 FUNDING REQUEST FUND#  SF008
(Responses Limited to Space Provided) DIV RANK 2
COLLEGE/UNIT: " Honors College ACTIVITY:  Student Scholarship Coordinator.
DEPARTMENT:
PREPARED BY: ' Michelle Hawley

1.  Activity Description, including specific program objectives.:

Under the supervision of the Associate Director for the Honors College, the National and International
Scholarships and Fellowships advisor will serve as the advisor and coordinator for national and international
fellowships and scholarships at CSULA. These include the Goldwater, Truman, Marshall, Churchill, Gates,
Beinecke and others. There is currently no office at CSULA dedicated to helping students learn about and apply
for these and other prestigious award (and currently no point-person at CSULA connected with most of these
scholarships) that will help them succeed in college, graduate school and in their future careers. The coordinator
will serve all students at CSULA interested in applying for these, present workshops and consultations to students
and as well as faculty mentors; assist the students in putting together the application, finding an appropriate
scholarship, prepping them for the interview; help them gather letters of recommendation; vet application and
submit applications on behalf of CSULA; communicate with faculty mentors; update and maintain resource files
and student data. In addition to serving all interested CSULA students with national scholarships, this SSP would
also assist Honors College students in applying for graduate school and internships.

2; How many matriculated stuaents will be serveda by tnis acuvity ¢

This SSP will serve all matriculated students who are interested in applying for scholarships as well as all Honors

3. To which SSF program activity is this proposal related and how will this activity further student success?

2. It improves academic advisement and increases retention and graduation of students.

6 It improves career and graduate school guidance and opportunities.

7. Communication will be enhanced across campus through workshops and individual meetings with faculty, students, and
departments.

10 It promotes student development as well as career success.

4. If this has been previously funded, please detail how program objectives were met.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Direct assessment will include tracking the # of students who apply for scholarships, the # of students who
successfully receive scholarships; the number of scholarships applied for, and the quality of application. Indirect
assessment will include student and faculty satisfaction surveys and as well as focus group discussions.

6. If this activity has been previously funded, please provide justification for any increased funding. 5/29/2013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
rnox[ ]
COLLEGE:  Honors College ACTIVITY: ' Student Scholarship Coordinator =
DEPARTMENT: AT S PREPAREDBY:  Michelle Hawley

Use the form below to detail projected expenses for Student Success Fee Activities 7
B For requests for new fulltime permanent positions add in benefits costs of 47%.
[Salaries. ., | i . .. Supphes . i [Dinai e Travel s
$ - $ o $ -
SSP $55,000.00 $ =
Benefit (47%) $26,125.00 $ “ $ - $ -
$ = $ = $ 2 $ -
$ - $ - $ - $ -
$ = $ & $ = $ -
$ - $ - $ - $ -
$ ' $ s s -
$ - | st Servieas Ty T $ - 8 -
$ - $ - $ s 3 -
$ = $ s $ = $ -
$ - 3 - $ - 3 .
$ - $ = $ m 3 -
$ - $ - $ - $ -
$ = $ = $ 2 $ -
$ - $ - 3 - $ -
Ls ]
Supplies
$ 31,125.00| | $ 2 | |$ . I | $ -
Salaries Total Services Travel Total Equipment Total
[ SSFREQUESTTOTAL: $  81,125.00

Budget Detail 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013-14 FUNDING REQUEST FUND#  SF008
(Responses Limited to Space Provided) DIV RANK 2
COLLEGE/UNIT: Academic Affairs ACTIVITY:  Student Online Readiness Tool
DEPARTMENT: ' CETL
. PREPARED BY: _ LaPolt/Haras/Bondad-Brown

1. Activity Description, including specific program objectives.:

The pending CSU allocation of $10 million to reduce bottleneck courses for students through the use of innovative
online technologies has increased opportunities for faculty to teach online and hybrid classes. However, many
students enroll in online and hybrid courses without understanding the skills needed to be successful in these
courses (time management skills, technology skills, etc.). Studies suggest that many students are not prepared to
take online courses. This proposal will pilot a program where students use an online tool called Smarter Measure,
which assesses student readiness for online classes. Faculty participating in the pilot will request that students
take the Smarter Measure assessment before enrolling in their online or hybrid class. Smarter Measure will
identify students' strengths and weaknesses with regard to taking an online or hybrid course, advise students if
online instruction is not suited to them, and identify resources to assist with improving skills so that students are
successful in online or hybrid classes. This pilot will determine whether Smarter Measure is a useful tool for

2. How many matriculated students will be served by this activity?

This pilot will assess online course preparation of 1,000 students over the 2013-14 academic year. CETL is working with 10
faculty redesigning courses for online/hybrid presentation, and students in those courses will participate.

3. To which SSF program activity is this proposal related and how will this activity further student success?

We anticipate that the Smart Measure tool will assist students in making informed choices with regard to the type of courses
they should be taking, improving student success and increasing retention and graduation. Taking the Smarter Measure
assessment tool also increases students' personal development as it highlights various strengths and weaknesses (e.g.,
persistence, time management, procrastination, technical skills, computer and internet competency), A comprehensive report
is generated after the student takes the online assessment. The report also highlights various resources that the student may
utllize to improve current weaknesses, further supporting student success.

4. If this has been previously funded, please detail how program objectives were met.

N/A

5, What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Grades of students who take online or hybrid courses and volunteer to participate will be examined and compared
to their Smarter Measure assessment results, to evaluate the predictive value of this tool, In addition, the overall
GPAs of online classes will be compared hefore Smart Measure was available and after implementation of the
Smart Measure assessment, to determine whether the tool helps students improve class-taking skills and make
informed choices about the instructional modality that best suits them.

6. Ifthis activity has been previously funded, please provide justification for any Increased funding.

5/20/12013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: - Academic Affairs ACTIVITY: ~ Student Online Readiness Tool
DEPARTMENT: ([ CETL oo PREPAREDBY: LaPoltHaras/Bondad-Brown |

Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.

Salaries A e Sipplled T ot s Travele | (R Equipment D

SmarterMeasure $ 8,000.00 $ -

$ - $ - $ -

$ 5 $ - $ & $ -

$ - $ - $ - 3 -

$ = $ s 3 - $ -

$ - $ = $ - $ -

$ - $ B $ - $ -

$ - $ - $ -

$ - _ Services $ . $ -

$ - $ - $ = $ -

$ - $ - $ - 3 =

$ : $ - $ - $ -

$ - $ - $ @ $ -

$ - $ - $ - $ -

$ = $ - 5 - $ -

$ 2 $ - $ 2 3 -

| $ s,ooo.oo|
Supplies
s 106 mirs e :
Salaries Total Services Travel Total Equipment Total
[ SSFREQUESTTOTAL: $ 8000.00 |

Budget Detail 5129/2013



' Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2013 - 2014 FUND# SF008
(Responses Limited to Space Provided) DIV RANK 2

Peer Mentoring for Online/Hybrid

COLLEGE/UNIT: Academic Affairs ACTIVITY: Courses
DEPARTMENT: CETL
PREPARED BY: C. Haras and B. Bondad-Brown

1. Description of activity, including specific program objectives:

The Gavernor's recent proposal to allacate $10M to reduce bottleneck courses for students through the use of innovative online technologies has increased
the demand for faculty to teach online, hybrid, and technology-enhanced courses. Sludents can access Lynda.com videos , but no student resources are
available that are customized to CSULA's Moodle sile. Moreover, when Moodle goes down over evenings or weekends, there is no communications process
in place . This student support activity will support the following:

1. Recruitment, training, and certification of two graduate mentors and up to six undergraduate students to be "eMentors" and provide 8 am to 10 pm Moodle
support for students taking cnline and hybrid courses. eMentors will be housed in the Tutorial Center of the Library's Palmer Wing from 8 am to 6 pm.
Gradusate students wil manage the undergrad mentors and act as point personhel with CETL and ITS weekends in case of LMS performance issues.

2. Funding supports workshops and consultants for LMS and customer service {raining of all eMenlors ($10,000).

3, Hiring of Mentors to provide both in-person and online support for students taking online and hybrid courses including trouble-shooting with Moodle.

($91,852)

4. Development of video tutorlal, materials, and other resources to augment support provided by eMentors. Also includes a "Train-the-Trainers" workshop for
ongoing development of all mentors, ($25,000) '

5, Service will be communicated via a campalgn; including development of materials ($1000)

6. Zendesk ficketing system software purchase will enable provision of virtual and afterhours (8pm=10pm) service. ($5000)

2. now many mawrcuiaiea Sswaents wil oe servea py uus acuvity r

Each quarter, over 800 courses have utilized Moodle in varying degrees. This position will pravide Moodle support to
thousands of students taking any number of courses that utilize Moodle.

3.  To which SSF program activity is this proposal related, and how will this activity further student success?

Retention and graduation of undergraduates and graduate students, eMentor activity wil directly support any students
who require assistance with Moodle for course-related reasons. Currently, instructors are faced with providing Moodle
support for their students. This Is problematic when a student needs help just before a course deadline (e.g., online quiz,
exam, paper, etc.) and the instructor is not available. In addition, students also face technical issues (e.g., Moodle
outages) that have nothing to do with the online course content. As such, a faculty member is not equipped to provide
support for these Issues. Graduate mentors will be an additional resource who are primarily responsible for ensuring
student success with Moodle. We expect that faculty and students will report less customer-service issues with Moodle

4 What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above? ¢

The number of students who need LMS assistance on campus are currenily unknown. By tracking students’ usage of the eMentor service
via ticketing and in-person help desk at the Tutorial Center, we will be able to ascertain true demand for the service, as well as to identify
LMS issues specificto student support. Ideally, after building online tutorials and designing documentation, there should be a reduction in
the number of faculty who report problems with Moodle support for their students on campus, We, however, anticipate a probable
increase in student requests for assistance with Moodle if the service is viable, and would hope that another campus initiative would pick
up this traffic, i.e. ITS. In addition, an electronic survey will go out to students and faculty asking for their feedback on how well this
additional resource has helped with regard to Moodle support and perceptions of the LMS.

5. It this activity has been previously funded, detail how the program objectives were met.

New proposal.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
5/20/2013



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: ~  Academic Affairs ACTIVITY: .Pe'e'r_Me'ntoring for Online/Hybrid Courses -

DEPARTMENT:  Office of the Provost PREPAREDBY: ~  Haras/Bondad-Brown

] Use the form below to detail projected expenses for Student Success Fee Activitié-s“ 1
For requests for new fulltime permanent positions add in benefits costs of 47%. ]
_ Salaries SilyraTsuppliesiiiaaa ] [ " Travel || . Equipment
2 grad mentors | $ 29,089.00 $ - $ - 3 -
6 undergrad mentord $ 62,763.00 | |signage/campaign| | $ 1,000.00 $ - $ -
1000 $ - $ ] 3 -
$ - $ - 3 -
$ ” Ticketing system $ 5,000.00 $ - $ -
$ - software & licensing| | $ - $ - 3 -
$ - and startup: Zendesk 3 - $ - $ -
$ - $ - $ -
$ - S o7 Services i $ - $ .
$ - CETL Training $10,000.00 $ - $ -
$ - $ - $ -
$ - $ - $ - 3 -
$ - Materials/Tutorials| | $25,000.00 $ - 3 -
$ - creation 3 - 3 - $ -
$ - ' $ - $ - $ -
$ - $ - $ - $ -
| $ s,ooo.oo|
Supplies
$ 91,852.00] | $ 35,000.00 | | $ - | | $ -
Salaries Total Services Travel Total Equipment Total
| ~ SSFREQUESTTOTAL: $  132,852.00]

(Page 2 of 2) 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013 - 2014 FUNDING REQUEST FunD# _ SFO0B
(Responses Limited to Space Provided) DIV RANK 3
COLLEGE/UNIT:  HEALTH & HUMAN SERVICES ACTIVITY; College.of HHS Academic Advisement
DEPARTMENT: CHHS - DEAN
PREPARED BY: Luz Solis/Serinah Alexandri

1, Activity Description, including speclific program objectives.:

The College of Health and Human Services is requesting funding for 1 Student Service Professionals. The SSP is
responsible for providing a wide range of ongoing academic advisement services for incoming freshmen, transfer and
continuing students. The SSP assist students in understanding and adhering to University policies and procedures that
may directly or indirectly impact their ability to make timely progress toward degree completion. The SSP helps students
become knowledgeable about degree requirements and other University requirements, responds to student academic
inquiries, assist students who are experiencing academic problems and provide services such as design intervention,
information and student success workshops, career counseling, and design academic plans among many other
activities that guide students to succeed, The SSP also assists in organizing, planning and conducting freshman and
transfer orientation sessions; participate in outreach events at CSULA, suchas career day, preview days and VIP day.

2. How many matriculated students will be served by this activity?
The 1 Student Service Professional serves a total of approx. 476 matriculated students.

3, Towhich SSF program activity Is thls proposal related and how wlll this activity further student success?

The Student Services Professional is related to the advisement center for each department/school. The Student
Services Professional advises students on a appointment or walk-in basis in the depariment/school. The Student
Service Professional works one-on-one or in a group setting with students from their assigned department, school or
program to further the matriculation, retention and graduation rates in each assigned area. The SSP educates and
advises the students on College and University requirements, deadlines, create road maps and facilitate meetings in
order to provide the students with the necessary tools to succeed in their major o program. In addition to salary
request, this program also requires O/E funds. This SSP will also assist in lowering the 1 to 94 student to faculty
advisement ratio. HHS has the highest ratio at CSULA.

4, |fthis has been previously funded, please detail how program objectives were met.

This is a new request to fund an additional 1 SSP.

5. What assessment tools will be used to determine whether the funded actlvity has met
the objectives outlined in #1 above?

The SSP has access to each students records through GET and use the system lo check on each student's success.
Each SSP also keeps a log sheet of students they have made contact with and followed up throughout their progress.
From summer 2012 until spring 2013 to date, SSPs have met one-on-one with 4661 students. This number is higher
than the actual matriculated students due to ongoing advisement, which is an indicator that students are returning to
their SSP for further advisement. This does not include group meetings/orientations and other information sessions
provided to students.

6. Ifthis actlvity has been previously funded, please provide Justification for any Increased funding.

NIA

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: HEALTH & HUMAN SERVICES ACTIVITY: | College of HHS Academic Advisement
DEPARTMENT: =~ CHHS-DEAN PREPAREDBY:  LuzSolis/Serinah Alexandri
ACADEMIC ADVISEMENT

Use the form below to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.

Salaries : : ! Supplies | [ . = Travel SOl |EE Equipment = *
SSP $45,000.00
FRINGE $21,375.00

o |€n |en |6 |en |en
'

Services

< |en |8 |en |en |en |eP |oR |0 |en |67 |69 &R |6 |68 |6R |6R
]

n |en |en |en |en |en |en |P |eP |n |en |6 |en | |68 |eh |0
'

A |en |0 |0 |en |0 o
1

Ls -

Supplies

$ ss,srs.otI‘rs é ||$ - H$ -
Salaries Total Services Travel Total Equipment Total

B SSFREQUESTTOTAL: $§  66,375.00

5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013 - 2014 FUNDING REQUEST FunD# SF008.
(Responses Limited to Space Provided) DIV RANK 3

DEVELOPING & IMPLEM EN'TiNG

COLLEGE/UNIT: ACADEMIC AFFAIRS ; ACTIVITY: HIGH IMPAGT PRAGTICES
DEPARTMENT: UNDERGRADUATE STUDIES
PREPARED BY: : JONESINEY/VAIDYA

1. Activity Description, including specific program objectives.:

This individual will be responsible for the development and implementation of educational practices that have been demonstrated to
increase student engagement in their learning leading to an increase in success outcomes. These practices for engaged learning
include such things as students learning in community (cohorts), through collaborative assignments and projects, through
participation in research, scholarly and creative activities with faculty or in service learning courses.  This individual will coordinate
with all divisions and colleges to integrate these practicés both in existing programs and by developing new opportunities. They will
also be responsible for gathering evidence of effectiveness, as well as communicating the impact of these practices to students with
a web site for engaged learning and by other means.

How many matriculated students will be served by this activity?

This will serve all enrolled students.

To which SSF program activity is this proposal related and how will this activity further student success?

This is related to Advising and Retention as well as Student Development.

If this has been previously funded, please detail how program objectives were met.

First time request.

What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Effectiveness will be evaluated with surveys of student satisfaction and performance indicators regarding retention, GPA, and
graduation rates.

If this activity has been previously funded, please provide justification for any increased funding.

Firsttime request.

5/28/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: ACADEMIC AFFAIRS ACTIVITY: . - :
DEVELOPING & IMPLEMENTING HIGH
: : i B ] IMPACT PRACTICES
DEPARTMENT: UNDERGRADUATE STUDIES PREPARED BY: JONES
---------------------------------------------- Use the form below to detail projected expenses for Student Success Fee Activities M
______ For requests for new fulltime permanent positions add in benefits costs of 47%. S, |
Salaries Supplios Pk . Travel Equipment
] - $ $ -
SSP It $ _45,000.00
FRINGE 3 21,375.00 $ $ $ -
$ $ . $ -
$ a $ - $
$ B $ - $ -
$ - $ 5 $ -
$ - : $ - $ -
$ . Services . $ - $ -
$ 3 $ -
$ : 3 $ -
3 = 3 $ -
$ . $ $ $ .
$ z $ $ - $ -
$ $ $ B 3 -
$ $ $ - 3 -
Ls .|
Supplies
$ 66.375.00| ] § g l I § ] I $
Salaries Toftal Services Travel Total Equipment Total
|  SSFREQUESTTOTAL: - § 66,375.00 |

Budgel Detail

5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW _ X
2013 - 2014 FUNDING REQUEST Funp# SFO008
(Responses Limited to Space Provided) DIVRANK 6

Student Support for Community

COLLEGE/UNIT:  Community Based Learning/Service Learning ACTIVITY: _ Based Learning
DEPARTMENT: Academic Affairs
PREPARED BY: Mike Willard/Cheryl Ney

1. Activity Description, including specific program objectives.:

Community based learning/service learning is a high impact practice indicating that student engagement with their learning
increases in this type of educational setting. Community based learing/service learning frequently involves project activities in the
community. These may range from efforts such as data collection activities to educational presentations. Often projects conducted
by students in these courses involve presentations at the end of the quarter to the community with which the class worked with.
Some faculty engage students in several courses over a period of time with an extended project, hence there is a need to archive,
preserve and present the impact of student work in the community from previous quarters. These projects and presentations about
them can be strengthened through the use of fiscal resources dedicated to this activity.

These funds will support the materials needed for community based/service learning projects. Criteria and guidelines for their use
will be developed by the Faculty Coordinator for Service Learning and administered through their office.

2, How many matriculated students will be served by this activity?

900 CSULA students could be provided up to $50 each to support a community based project which met the requirements of the
service learning course they were enrolled in.

3. To which SSF program activity Is this proposal related and how will this activity further student success?

Communily based learning/service learning is a high impact practice and thus engages students more deeply in their learning for improved
retention and increased success as a student. { hitp:/www.aacu.org/leap/hip.cfm) (Aligns wilh guidelines 2, 5 and 6)

4.  If this has been previously funded, please detail how program objectives were met,

5.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

1. Impact analysis of utilization of funds to support service learning projects will be conducted through a required post activity
survey. Questions will include CSULA student reflections on conducting the project.
2. Increased leve! of response to community engagement questions on the National Survey of Student Engagement survey

(administered approximately every 2 years).
3, Tracking will include number of community members impacted by the project, type of project, use of funds, etc.

6.  If this activity has been previously funded, please provide justification for any increased funding.

5/29/2013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
COLLEGE: Corhmu‘rjity Based Laarninnger\;‘icé Learning ACTIVITY: aident Supporef:rrn;%mmumty Paged:
DEPARTMENT: Academic Affairs ot PREPARED BY: Mike Willard/Cheryl Ney
,f --------------------------- Use the form below to detail projected ex-ﬁ;r.l-s.es for Student Success Fee Activiies ]
i} For requests for new fulltime permanent positions add in benefis costs of 47%. ... i
Salarles L T e e Travel Equipment
3 - 3 = $ -
Fund for operational supplies for
community based learning projects-
supplies for data collection
activities or project implementation
materlals, printing, poster
presentations, digitizing activity
tputs, etc.
AEARe $45,000.00 §
§ ; $ - $ .
$ - 3 - § -
$ - $ - 3 -
3 - $ = $ -
$ s $ = 3 -
$ - $ $ -
$ . ; . -Services 3 $ .
$ - 3 $ -
$ - $ $ -
$ - 3 = $ -
$ - 3 - 3 - $ <
$ - $ £ $ 2 $
$ $ - $ - 3
$ - § = 3 e $
[ $ 45,000.00 |
Supplies
s ¢ | % nr ) Ls :
Salarles Total Services Travel Total Equipment Total
|  SSFREQUEST TOTAL: § 45,000.00

Budgel Detail 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X
2013 - 2014 FUNDING REQUEST FunD# SFO008
(Responses Limited to Space Provided) DIVRANK 4

Advisor Training and Professional

COLLEGE/UNIT: VPAA/VPSA : : ACTIVITY: Development
DEPARTMENT: AVPAA/AVPAS/AVPHR
PREPARED BY: . NEY/WADA-MCKEE

1,  Activity Description, including specific program objectives.:

The recent hiring of SSPs professionals requires that we initiate and. sustain their professional development. This funding will help all
campus SSPs with continuing professional development. Funding will be utilized for internal and external training opportunities,
training tools, and other materials to advance their development inclusive of National Academic Advisement Assoclation (NACADA)
opportunities. :

2. How many matriculated students will be served by this activity?

The entire student body will be better served by enhanced training and development of SSPs.

3. Towhich SSF program activity is this proposal related and how will this activity further student success?

This will support SSPs professional development in both Academic Affairs and Student Affairs. Specifically, it will support all of the SSPs located at
each of the colleges, the University Academic Advisement Center, Tutoring/Writing Center, and EOP.

4. If this has been previously funded, please detail how program objectives were met,

First year request.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined In #1 above?

Advising effectiveness will be evaluated with surveys of student satisfaction; performance indicators regarding retention , GPA,
graduation rates; and personnel evaluation of SSP staff advisors. The new Advisor Evaluation Framework will be used to assess
effectiveness as well.

6. Ifthis activity has been previously funded, please provide Justification for any increased funding.

First year request.

512912013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

rnow ]

Advisor Training and Professional

COLLEGE: ACADEMIC AFFAIRS{STUDENT AFFAIRS ACTIVITY: Development
DEPARTMENT: AVPAA/AVPSA PREPARED BY: NEY/ WADA- MCKEE
Use the form below to detail projected expenses for Student -éh-écess Fee Activities me————l
——— ______For requests for new fulltime permanent posltions add In benefits costs of 47%. e
Salarigs. . | | Supplies. = o Travel : Equipment
s - $ - 3
$ TRAINING $20,000.00 $
$ $ = $ -
$ . $ s $ -
$ - $ 2 $ -
$ s $ - $ -
$ & $ £ $
$ - _ $ $
s N L BOIGes T 8 $ 2
$ - TRAINING $20,000.00 $ $
$ - $ : S -
$ - $ - $ -
$ - $ Z $ ) $ -
$ = $ g $ - $
$ = $ : $ $
$ - $ $ $
[s -
Supplies
$ - s 20,000.00 | | § 20,000.00 | | § 1|
Salarles Total Services Travel Total Equipment Total
|  SSFREQUESTTOTAL: $ 40,000.00 |

Budget Detail §/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW ___X_
2013 - 2014 FUNDING REQUEST FUND# _SF008
(Responses Limited to Space Provided) DIV RANK _5_._

STUDENT/PARENT ACADEMY FOR FIRST
-GENERATION COLLEGE STUDENTS

COLLEGE/UNIT: ACADEMIC A:F'E-'EAI RS/STUDENT AFFAl_Rs__ o ACTIVITY:
DEPARTMENT: CSEIPIVPSA '
PREPARED BY:  VAIDYA/IROSS

1. Actlvity Description, including specific program objectives.:

A student/parent Academy is proposed as a way to help first generation college students succeed, especially in their first year, This
will be a one-year bilingual program that will have various medules to ensure parent participation. The intent is to develop a family
support network for our students by training the parents on college requirements. A certificate of completion will be presented at
completion of the program. In college, students learn to juggle academics and other responsibilities on their own while their parents
play a new role as advisors rather than declslon makers. The Parents Academy will provide resources for parents to support
students during the critical first year at Cal State LA.

Workshops on topics such as setting realistic-expeclations, learning fiscal responsibility, counseling students on majors and careers,
and dealing with academic challenges will help parents provide support to their college student.

2. How many matriculated students will be served by this activity?

This will benefit all students. This Academy will be apen to the parents of all students, in particular all freshman and transfer
students.

3. Towhich SSF program activity Is this proposal related and how will this activity further student success?

This is related to Advising and Retention. It is also related to Student Development.

4.  If this has been previously funded, please detail how program objectives were met.

This is a new funding request.

5.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Effectiveness will be evaluated with surveys of parent satisfaction and student performance indicators regarding retention, GPA,
and graduation rates.

6. If this activity has been previously funded, please provide justification for any increased funding.

This is a new funding request.

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

Skl ook ot STUDENT/PARENT ACADEMY FOR FIRST
COLLEGE:. ' ACADEMIC AFFAIRS/STUDENT AFFAIRS ACTIVITY: GENERATION COLLEGE STUDENTS
DEPARTMENT: : CESIP/IAVPSA PREPARED BY: VAIDYA/ROSS !
Use the- form -b-éié;\-r-to detail projected expe-r-1—ses for Student Suct-:-e_s:s Fee Actviies B
_________________________________ For requests for new fulltime permanent pesitions add In benefits costs of 47%. ]
_ Salaries o . Supplles= H bt Travel . Equipment
$ - $ s $ -
PROFESSIONAL
Leclurers $ 104,590.00 | [SUPPLIES $25,000.00 | [DEVELOPMENT | | $ 4,000.00 | {OFFICE EQUIP, $ 6,000.00
fringe 7.66% $  7,650.00 $ - $ : $
$ - $ - $
$ - $ - $
$ - $ - $ -
$ - 3 - $ -
$ - $ - $ -
$ u - Bervices : £ vE $ - $ .
$ 4 TRAININGS $40,000.00 $ - 3 -
$ $ - $ -
$ $ - $
$ $ 2 $ $
$ - $ - $ = $ -
$ - 3 - 3 - $ -
$ - $ 2 $ - $ -
I $ 25,000.00 |
Supplles
$ 112,240.00 | i_$ 40,000.00 l I $ 4,000.00 I I $ 6,000.0
Salarles Total Services : Travel Total Equipment Total
|  SSFREQUESTTOTAL: $§ 187,240.00

Budget Detail 6/29/2013
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STUDENT SUCCESS FEE ACTIVITIES (SSF) New

2013 - 2014 FUNDING REQUEST FUND# _SFO08
(Responses Limited to Space Provided) DIVRANK 1
COLLEGE/UNIT: Academic Affairs ACTIVITY: Academic Advisement
DEPARTMENT: _A&L, B&E, CCOE, ECST, HHS; NSS, UAAC
PREPARED BY: ] S . AVAIDYA

1. Activity Description, including specific program objectlves.:

Under the supervision of the Associate Dean of the College, Dept. Chair or Director of the UAAC, the incumbents are responsible for
providing a wide range of academic advisement services for students in the areas of the academic major, General Education, and
University graduation requirements, The advisor assists students in understanding and adhering to University policies and
procedures that may directly or indirectly impact their ability to make timely progress toward degree completion. Duties include but
are not limited to: Helping students become knowledgeable about their degree requirements, developing a timeline with a quarter by
quarter plan for completing all degree requirements; advising on academic program changes; responding to student academic
inquiries; assisting in the resolution of individual academic problems; performing graduation checks and assisting in entering
approved course substitutions in GET.

2, How many matriculated students will be served by this activity?
The SSP's bring the ratio of undergraduate and graduate students to SSP's to 591:1.The national benchmark we are striving for is
285:1. :

3. Towhich SSF program activity Is this proposal related and how will this activity further student success?

The proposed activity is related to advising and retention services, which is a crucial component in assuring student success. The
comprehensive vision for academic advising at CSULA is specified in the 2010-11 Advisement report found here:
http:/fwww.calstatela.edu/univ/advise/docs/2011advisementreport.pdf

4. Ifthis has been previously funded, please detail how program objectives were met,

Advising effectiveness will be evaluated with: surveys of student satisfaction; performance indicators regarding retention, GPA,
graduation rates; and personnel evaluation of SSP staff advisors.

5.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 ahove?

This is a continuing permanent funding request. Reports from the supervising authorities have confirmed the usefulness and
effectiveness of having additional staff advisors available to meet with students. Tracking of students in large programs such as
Nursing, Child Development, Criminal Justice, and Psychology has been significantly improved.

6. If this activity has been previously funded, please provide justification for any increased funding.

The current students to staff advisor ratio is 925:1 exceeds the recommended and national average for four-year public institutions
of 300:1. Supporting the SSP's will bring the ratic down to 591:1.

6/20/2013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
COLLEGE: Academic Affairs ACTIVITY: Academic Advisement
DEPARTMENT:  A&L, B&E, CCOE, ECST, HHS; NSS, UAAC PREPARED BY: A, Valdya
T —— Use the form t;éié::w to deiailup-);é];(;t-ed expenses for Student Success Foe Activities ’ ]
______________________________________________ For requests for new fuiltime permanent positions add in benefits costs of 47%,
" Salarlés S'u;épl[a’é ] e B Travel : & Equiprent .
$ - $ - $ -
25 SSP |l {includes
fringe) $ 924570 $ - 3 -
Varlance from $ - $ - $ -
original allocation. $ s $ - $ -
$ - $ $ -
$ - § - 3 -
$ $ - 3 -
$ - $ - $
$ . Services $ 5 $ .
$ - $ - 3 -
$ - $ - $ -
$ - $ z $ -
$ - $ - $ $ -
$ $ $ - 3
$ - $ $ - $
$ - $ - $ - $
Ls e
Supplies
s 924570 | 8 s - s :
Salaries Total Services Travel Total Equipment Total
| SSFREQUESTTOTAL: § 9,246.70

Budget Detail
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STUDENT SUCCESS FEE ACTIVITIES (SSF) ' NEW )
2013 - 2014 FUNDING REQUEST FunD# SF008
(Responses Limlited to Space Provided) DIV RANK 1

Student Engagement Activities with

COLLEGE/UNIT: Academic Affairs ACTIVITY:  _ Academic Departments
DEPARTMENT: Office of the Provost
PREPARED BY; AVAIDYA

1. Activity Description, including specific program objectives.:

All eight colleges of the University( A&L, B&E, CCOE, ECST, HHS, NSS, Honors, and CESIP- for international students) will be
glven an allocation (prorated by new student numbers) to which academic departments can submit proposals to the Office of the
Dean for "Student Engagement" activities targeted to incoming first year, transfer or graduate students. The purpose of these
activities are to engage students in receiving an introduction and will engage their academic home department or peer cohort (in the
case of Honers and international students). These sessions will introduce and engage students to people and peers that will support
them on their path to graduation as well as important features of their academic program and campus services.

2.  How many matriculated students will be served by this activity?

The entire entering cohort of first time freshmen, transfer students and new graduate students are targeted for this activity,

3. To which SSF program activity is this proposal related and how will this activity further student success?

Advisement and Retention. The research literature on student success indicates that iwo chief components of student success are
the extent to which the institution engages in connecting students to the institution and the extent to which the student take
ownership for their success. The data that has been collected on entering first year students and transfer students indicate that new
students place a high value on getting to know their peers, their faculty, and staff and the ins and outs of their programs,
.departments and the institution.

4.  If this has been previously funded, please detail how program objectives were met.

One criteria for selection of proposals in the colleges will be the effectiveness of the evaluation plan for the activity. Student surveys
or focus groups will be used. Colleges have been providing funds to departments for engagement activities with their majors.
Activities continue to occur during the Spring quarter,

5.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined In #1 above?

6. If this activity has been previously funded, please provide justification for any increased funding.

The same amount is being requested as the previous year..

§/29/2013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
: ) : : : Student Engagement Activities with
COLLEGE: Acade.mic Affairs ACTIVITY: Academic Departments/Colloges
DEPARTMENT: Office of the Provost PREPARED BY: A, Valdya
--------- Use the form below-i-t;-(-i.e-t-a-i.l projected expenses for Student Success FeeActMtlas 1
For requests for new fulltime permanent positions add in benefits costs of 47%. e ]
‘Sdlaries . ! T h- Supples s o0 T Al e Tirdvel Equipment .’
$ - 3 5 $ -
Tutors/Advisement $ 20,000.00 | [Materials $20,000.00 3
$ - $ z $ -
$ - $ - $ -
$ - $ [y -
$ $ $ -
$ $ = $ -
$ : $ 2 $ -
$ 5 Services or $ - $ 5
$ - Forums $60,000.00 $ $ -
$ - $ 3
$ - $ 3
$ - $ $ - $ -
$ - $ = $ = $
$ : $ - $ r 3 -
$ - $ : $ $ =
[ $ 20.000.ou
Supplies
$ 20,000.00 | | § §0,000.00] | §_ . s 2
Salarles Total Services Travel Total Equipment Total
| 5SFREQUEST TOTAL: _§ 100,000.00 |

Budgel Delall 5/29/2013



Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW
FISCAL YEAR 2013 - 2014 FUND# ~ SF008
(Responses Limited to Space Provided) DIV RANK 1
COLLEGE/UNIT: Academic Affairs ACTIVITY: . Engagement of Student In RSCA

DEPARTMENT:  Graduate Studies and Research

PREPARED BY: L. Fritz/C. Ney

1.  Descriotion of activitv. includina spnecific nroaram obiectives:
The specific objective of this activity is to provide supplemental support to between 200-250 undergraduate and/or graduate
students who are participating in a research, scholarship, or creative activity (RSCA). Students outside of the science and
engineering disciplines often do not have access to support for their RSCA activities. This project will target students in
disciplines other than science and engineering, although students from all disciplines will be eligible. Support will be provided
for costs of RSCA and travel required for participation in RSCA activities (undergraduate students) or completion of theses or
projects (graduate students). Participation in RSCA is a requirement for graduate education, and the research literature In
undergraduate education reports a strong correlation between RSCA participation and student success. Students will request
support (between $350 to $750 per student) by submitting an application to the Office of Graduate Studies and Research. A
subcommittee of the Graduate Policy.

2, How many matriculated students will be served by this activity?

Between 200-250undergraduate and graduate students

. 3. Towhich SSF program activity is this proposal related, and how will this activity further student success?

This activity is primarily related to "increase retention and graduation of students”. Personal and career development are
additional outcome's for students participating in RSCA.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Recipients will complete a survey which provides results for an "impact analysis", Students submitting an application but
not receiving an award will also be surveyed. Finally, academic departments will be surveyed to gauge satisfaction and
effectiveness of this program.

5, If this activity has been previously funded, detall how the program objectives were met.

Lottery funding in AY 12-13 supported Research, Scholarship or Creative Activity (RSCA) and met its objective by funding 42
students, representing 18 departments, culminating projects for their master's degree. Culminating projects varied by
department and included topics such as: Observations of preschool teachers’ knowledge of Developmentally Appropriate
Practices; Studies of Classic Maya cave iconography in cosmology and religion; The impact of legal marriage recognition on
among lesbian, gay, bisexual and transgender (LGBT) adults over 65 years; The creation of a hybridized garment that features

6. If this activity has heen previously funded, provide justification for increased funding.

In the past year, the Graduate Studies office has had an almost complete turnover of new personnel. We are now
complete in terms of people and objectives and can now focus on enhancing student schelarly activities and providing
direction and support for the same.

{Page 1 of 2) 512012013




. Appendix 8.2.

COLLEGE: Academic Affairs ACTIVITY: Engagement of Students in RSCA
DEPARTMENT: Graduate Studies and Research PREPARED BY: - LFriz

e Use the form below to detail projected expen;es for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefitscosts of 47%. ... o
Salaries S B Supplies Py . Travel Equipment
RSCA Supplies $20,000.00 | |Student travel $20,000.00

Student Asst. $20,000.00 $ - $ - $ -
$ 2 $ s $ " $ -
$ = $ 5 $ 3 -
$ - $ - $ - § -
$ : $ 2 $ = $ -
$ : $ z 19 2 $ -
$ - _ _ $ - $ -
$ - Services § - $ -
$ - RSCA Services $20,000.00 $ - $ .
$ = 5 - $ - $ -
$ - $ - § - $ -
$ - $ - $ $ -
$ 5 $ = $ $ -
$ = $ - § - $ -
$ - $ - $ - $ -

|? 2o,ooo.oﬂ

Supplies
s 20,000.00 | | $ 20,000.00 | | 20,000.00 | | L
Salaries Total Services Travel Total Equipment Total
[ SSFREQUEST TOTAL: $ 80,000.00 |

(Page 1 of 2) 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW
2013 - 2014 FUNDING REQUEST Funo# SFO008
(Responses Limited to Space Provided) DIV RANK 1

; N Mentoring, Tutoring and Writing
COLLEGEfUNIT: Undergraduate Studies ACTIVITY: Support

DEPARTMENT: University Tutorial Center
PREPARED BY: . Dr. Howard Masuda

1. Activity Description, including specific program objectives.:

The University Tutorial Center has been providing continuous tutorial services to CSULA students since 1979.
Individual and small group tutoring is provided on an appointment, walk-in, and online basis for frequently-requested
lower-division and upper-division courses especially in mathematics, chemistry, physics, statistics, and accounting as
well as in 34 other subject areas. The Center's tutor training program has been certified at three levels since 1990 by
the International Tutor Training Program Certification Program of the College Reading and Learning Association. A
primary program abjective is to improve student course grades and thereby increase student retention through effective
peer tutoring. With the absence of any General Fund support for Instructional Student Assistants/Students Assistants,
the $166,800 will allow us to Increase to and maintain 20 Instructional Student Assistants (tutors) and 2 Student
Assistants (office assistants) for the year. The $8,175 will allow us to continue to provide online math tutoring using the
Link-Systems Worldwide Whiteboard platform and Cal State L.A. tutors and also to pilot online after hours math tutoring
using Net Tutor especially during Fall Quarter 2013 to accommodate the large influx of new freshmen. The $6,000 will
be used for general operating expenses (supplies and services such as photocopying),

2. How many matriculated students will be served by this activity?

So far this year, 3,453 students were assisted with 9,590 student visits recorded. 12,368 service contacts (students
provided assistance or information) were also recorded,

.3. To which SSF program actlvity Is this proposal related and how will this activity further student success?

The tutoring services provided by the University Tutorlal Center meets Student Success Fee Funding Criteria #7--
Degree to which it enhances communications across campus, and expands opportunities for learning communities,
study groups and convenient tutoring services. Tutoring is open to all CSULA students. Tutoring furthers student
success by providing opportunities for students to increase their knowledge, understanding, and skills and thereby
improve their test performance by working with trained, certified subject-area tutors in an individualized, collaborative,
interactive manner, Walk-in tutoring and appointment tutoring are available all the hours the Center is open. In the
evenings, Sunday through Thursday, online tutoring is available. If funded, we will incorporate 24/7 online tutoring on a
pilot basis when our tutors are not at work.

4. Ifthis has been previously funded, please detail how program objectives were met,

The program objective "to improve student course grades and thereby increase student retention through effective peer
tutoring" was assessed using course grades (to measure class performance) and written evaluations (to measure tutor
performance). An examination of course grades of students who were tutored indicated that at least 75% (and up to
85%) of the students tutored earned passing grades (A, B, C, CR) in their tutored courses. An examination of written
student evaluations for walk-in tutoring indicated a combined excellent and good rating of 95.2% or 4.84 on a 1-5 scale
(5 = Excellent) based on over 3,800 evaluations so far this year. Our program objective was met.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

The program objective "to improve student course grades and thereby increase student retention through effective
peer tutoring" will be assessed using course grades (to measure student performance, written evaluations {to measure
tutor performance), and for this year, re-enroliment data (to measure student retention).

6. Ifthis activity has been previously funded, please provide justification for any Increased funding.

Unmet need is measured by counting and recording by course every student who is unable to be tutored because no
tutor for the course is currently on staff or no tutor is currently available at the time requested. Additional funding will
allow to us to have more tutors and more hours available to reduce this unmet need. So far this year, we have counted
over 335 students as our unmet need, With the large increase of freshmen students this fall, an increased unmet need

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

SF008
COLLEGE: Undergraduate Studies ACTIVITY: Mentoring, Tutoring and Writing Support
DEPARTMENT:  University Tutorial Center PREPARED BY: ~ Dr.Howard Masuda
§ ’ Use the form below-ft-) detail projected expenses f;)r .Studé;wt Succes—s;-t;:ae Activities o
___________ For requests for new fulltime permanent positions add in benefits COStS 0T AT, e
T OaAnaE - . b va| . SUBBIeE g [ Travel ' : Equipment -
Operating Expenses| $ 6,000.00 $ - $ :

Instructional Studeny | $136,000.00 $ - $ - $ -
Assistant (ISA) $ - $ - $ - $ -
Tutors--Current $ - $ - $ - 3
17 1ISAs X $10/hr | | § - $ - $ - 3 -
X 20 hrs/wk $ - $ & $ - $ -
X10 wks/qtr X 4 gtrs| $ - $ - $ - $ -
Tutors--New $ 18,000.00 _ $ $ -
318As X §10Mmr || § - |l - Services : $ - $ -
X 20 hrs/wk $ - | [worldwidewniteboard $ 6,000.00 $ - $ -
X 10 wks/qtr X 3 qtrd $ - Provides online tutoring $ $ -
Student Assistants | $ 12,800.00 | |w CSULA tutors $ - $ -
2 SA X $8/hr $ - NetTutor $ 2,175.00 $ - $ -
X 20 hrsiwk $ - Provides online tutoring $ - $ -
X 10 wks/gir X 4 qtrg $ - when Center closed| $ - $ - $ -

[]s . [s - § - $ -

R 6,000.00 ‘
Supplies
s 166,800.00 | | § 8475.00 | | $ - s ’
Salaries Total Services Travel Total Equipment Total
SSF REQUEST TOTAL: _$ 180,975.00 |

Budget Detail 5/29/2013



- SSF REQUEST DETAIL NEW:
Fiscal Year 2013-14 FUND# _SF008
(Responses Limited to Space Provided) DIV, RANK 1

T MENTORING, TUTORING AND
COLLEGE/UNIT: Undergraduate Studies ACTIVITY: - WRITING SUPPORT

DEPARTMENT:  University Writing Center
PREPARED BY: | Lise Buranen
1. Activity Description, including specific program objectives.:

A portion of the funds ($50,000) is for a permanent full-time SSP to handle tutor training and student outreach for the UWC, as well as
supervise new mentors for online and hybrid courses in both the UWC and the UTC, To meet the needs of a growing student body, the S5P
will ensure that the UWC is fully staffed with trained tutors; conduct orientations for incoming freshman and transfer students; and work with
each college to inform their students about the UWC. Ancther portion of the funds ($182,000) will be used to hire additional tutors to meet
the increased demand for writing services. The funds will pay 25 Instructional Student Assistant (ISA) tutors an average of $11/hour, 15 hours
per week. The tutors are CSULA students who have received credit for English 411 (Practicum in Tutoring Writing). They provide one-to-one

" writing assistance; online writing assistance; facilitate English 100; conduct graduate and senior thesis workshops; and do classroom
presentatlons. Tutoring Is available to all CSULA students. Students gain confidence and see improvement in their writing as a direct result of
UWC tutoring. Tutoring also provides the tutors themselves with perspective and experience that develops and enhances their own writing.

. How many matriculated students will be served by this activity?

By hiring and training the tutors, the SSP will directly and indirectly impact as many as 8,000-10,000 students per year. Each tutor is likely
to work one-to-one with up to 30 students per week. These tutors will also be conducting workshops, visiting classrooms, and facilitating
group tutoring, so as many as 10,000 students will be directly impacted.

. To which SSF program activity is this proposal related and how will this activity further student success?

Tutors see students from more than 700 courses and 80 majors, Tutors apply tutoring and composition theories and strategies, evaluate the
effects of tutoring, and improve their own competence as writers and future teachers. Tutors also provide extensive assistance to students
taking the WPE and UNIV 401. Seniors and grad students will receive support in collaborative workshops to help them with unfamiliar and
challenging new writing projects. The SSP will further student success by overseeing tutor recruitment and training, and by conducting
student outreach. A larger number of students will learn about and benefit from the UWC and the services offered.

If this has been previously funded, please detail how program objectives were met.

In 2012-13 we received funding which enabled us to fund 2,000 more tutoring hours and provides at least 4,000 more student contacts
over four quarters. We were also able to accommodate more instructor requests for in-class services and presentations and to conduct
additional writing workshops. However, the increasing demand for tutoring continued to outstrip our ability to provide writing
assistance. In the 2012-13 school year, we turned away 46% of drop-in students (those without appointments), including 57% in the fall
quarter alone.

What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

For the SSP, data will be gathered from the number of students who attend UWC orientations, new tutors hired and trained, feedback
from college departments and student evaluations. For peer tutoring, the number of students served will be recorded, including individual
tutoring appointments, workshops, group tutoring, and classroom visits, Evaluations from tutoring appointments and workshops will be
recorded and analyzed. :

If this activity has been previously funded, please provide |ustification for anv increased funding.

We turn away hundreds of students. If we cannot serve students, student retention will be exacerbated, resulting in fewer students
graduating.

Narrative 52912013




SSF REQUEST DETAIL Fovor ]

Fiscal Year 2013-14 _
MENTORING; TUTORING AND WRITING

COLLEGE: Undergraduate Studies ACTIVITY: SUPPORT
DEPARTMENT: . University Writing Center PREPARED BY: : Lise Buranen
TUTORING AND
WRITING
SUPPORT
) Use the form b—émw to detail projected ex;enses for S{L]-dem Success Fee Activities )
For requests for new fulltime permanent positions add in benefits costs O AT, e
Salarles ‘ i Supplies R T ; Equipment

3 = $ $ -

" [8SP annual $ 50,000.00 $ - $ - $ -

Benefits $ 23,500.00 $ - $ $ -

25 Tutors $182,000.00 $ - & : $ b

_ Services $ $ -

$ - $ - $ 5 $ -

$ - 3 z $ - $ -

$ - $ - $ - $ -

$ - $ - $ - $ -

$ $ - $ - $ -

$ - $ - $ = $ -

$ - $ - $ $ -

s .|

Supplies
$ 255,500.00 | r$ 5 l | $ - l | $ -
Salarles Total - Services Travel Total Equipment Total
SSF REQUESTTOTAL:  § 255,500.00

Budget Delall 62912013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013 - 2014 FUNDING REQUEST FUND#  SF008
(Responses Limited to Space Provided) DIV RANK . 2 :
COLLEGE/UNIT: Honors College ACTIVITY: . 1 +&tiident Scholarship ¢ nlinaten i
DEPARTMENT: |
PREPAREDBY: ~ Michelle Hawley
1.  Activity Description, including specific program objectives.:

2,

8,

Under the supervision of the Associate Director for the Honors College, the National and International
Scholarships and Fellowships advisor will serve as the advisor and coordinator for national and international
fellowships and scholarships at CSULA. These include the Goldwater, Truman, Marshall, Churchill, Gates,
Beinecke and others. There is currently no office at CSULA dedicated to helping students learn about and apply
for these and other prestigious award (and currently no point-person at CSULA connected with most of these
scholarships) that will help them succeed in college, graduate school and in their future careers. The coordinator
will serve all students at CSULA interested in applying for these, present workshops and consultations to students
and as well as faculty mentors; assist the students in putting together the application, finding an appropriate
scholarship, prepping them for the interview; help them gather letters of recommendation; vet application and
submit applications on behalf of CSULA; communicate with faculty mentors; update and maintain resource files
and student data. In addition to serving all interested CSULA students with national scholarships, this SSP would
also assist Honors College students in applying for graduate school and internships.

How many matricuiated stuaents will be servea by tnis acuvity ¢
This SSP will serve all matriculated students who are interested in applying for scholarships as well as all Honors

To which SSF program activity is this proposal related and how will this activity further student success?

2. It improves academic advisement and increases retention and graduation of students.
6 It improves career and graduate school guidance and opportunities.
7. Communication will be enhanced across campus through workshops and individual meetings with faculty, students, and

departments.
10 It promotes student development as well as career success.

If this has been previously funded, please detail how program objectives were met.

What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Direct assessment will include tracking the # of students who apply for scholarships, the # of students who
successfully receive scholarships; the number of scholarships applied for, and the quality of application. Indirect
assessment will include student and faculty satisfaction surveys and as well as focus group discussions.

If this activity has been previously funded, please provide justification for any increased funding. 512912013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
ruvo #: [T
COLLEGE: Honors College ACTIVITY:  Student Scholarship Coordinator -~
DEPARTMENT: s i ni el > PREPAREDBY: =~ Michelle Hawley

Use the form below to detail projected &;-:_enses for Student Succes-s; Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%,
'Salaries . .. i | | iy Supplies i [REiaE i avel P | [T EqUigment B D
$ - $ - $ -
SSP $55,000.00 $ -
Benefit (47%) $26,125.00 $ - $ = $ -
$ - $ = $ : $ -
$ - $ : $ S $ -
$ - $ £ $ - 3 -
$ - $ - $ ? $ -
$ = _ $ - $ -
$ - g “Services . $ - $ -
$ & $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ 2 $ -
$ - $ - $ - 3 -
$ 5 $ - $ - $ -
$ = $ - $ - $ -
$ - 3 & $ = $ -
s -
Supplies
s 81,125.00 | [ $ - s | [ ¢
Salaries Total Services Travel Total Equipment Total
 SSFREQUESTTOTAL: $  81,125.00 |

Budget Detail 6/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013-14 FUNDING REQUEST FUND# - SF008
(Responses Limited to Space Provided) DIVRANK 2
COLLEGE/UNIT; Academic Affairs ACTIVITY: ~ Student Online Readiness Tool
DEPARTMENT: CETL
- PREPARED BY: LaPolt/Haras/Bondad-Brown

1. Activity Description, including specific program objectives.:

The pending CSU allocation of $10 million to reduce bottleneck courses for students through the use of innovative
online technologies has increased opportunities for faculty to teach online and hybrid classes. However, many
students enroll in online and hybrid courses without understanding the skills needed to be successful in these
courses (time management skills, technology skills, etc.). Studies suggest that many students are not prepared to
take online courses. This proposal will pilot a program where students use an online tool called Smarter Measure,
-which assesses student readiness for online classes. Faculty participating in the pilot will request that students
take the Smarter Measure assessment before enrolling in their online or hybrid class. Smarter Measure will
identify students' strengths and weaknesses with regard to taking an online or hybrid course, advise students if
online instruction is not suited to them, and identify resources to assist with improving skills so that students are
successful in online or hybrid classes. This pilot will determine whether Smarter Measure is a useful tool for

2. How many matriculated students will be served by this activity?

This pilot will assess online course preparation of 1,000 students over the 2013-14 academic year. CETL is working with 10
faculty redesigning courses for onlinefhybrid presentation, and students in those courses will participate.

3. To which SSF program activity Is this proposal related and how will this activity further student success?

We anticipate that the Smart Measure tool will assist students in making informed choices with regard to the type of courses
they should be taking, improving student success and increasing retention and graduation. Taking the Smarter Measure
assessment tool also increases students' personal development as it highlights various strengths and weaknesses (e.g.,
persistence, time management, procrastination, technical skills, computer and internet competency). A comprehensive report
is generated after the student takes the online assessment. The report also highlights various resources that the student may
utilize to improve current weaknesses, further supporting student success.

4.  If this has been previously funded, please detail how program objectives were met.

N/A

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Grades of students who take online or hybrid courses and volunteer to participate will be examined and compared
to their Smarter Measure assessment results, to evaluate the predictive value of this tool, In addition, the overall
GPAs of online classes will be compared before Smart Measure was available and after implementation of the
Smart Measure assessment, to determine whether the tool helps students improve class-taking skills and make
informed choices about the instructional modality that best suits them.

6. If this activity has been previously funded, please provide justification for any Increased funding.

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: - Academic Affairs ACTIVITY: ~ Student Online Readiness Tool
DEPARTMENT:  CETL PREPAREDBY: ~  LaPolt/Haras/Bondad-Brown

Use the form below to detail projected ex-;-)enses for Student Success Fee Activities

- . For requests for new fulltime permanent positions add in benefits costs of 47%.

~Salaries ' a0 Supplies || . - Travel . ~ Equipment
SmarterMeasure $ 8,000.00 $ -
$ = $ $ -
$ $ - $ - $ -

$ $ $ - $
$ $ $ - $ -
$ $ = $ $ -
$ G $ - $ - $ -
$ $ - $ -
$ - Services . $ - $ -
$ $ c $ - $ B
$ = $ . 3 = $ -
$ $ $ $ :
$ $ $ $ -
$ $ = $ 2 $
$ $ & $ = $ -
$ - $ 3 $ o
| $ 8,000.00 |
Supplies
Ls - | Ls - Ls - |[s
Salaries Total Services Travel Total Equipment Total

' SSFREQUEST TOTAL:  § ~ 8,000.00

Budget Detail 5/29/2013



' Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW X
FISCAL YEAR 2013 - 2014 FUND# SF008 .
(Responses Limlted to Space Provided) DIV RANK 2

Peer Mentoring for Online/Hybrid

COLLEGE/UNIT: Academic Affairs ACTIVITY: Courses
DEPARTMENT:  CETL
PREPARED BY: C. Haras and B. Bondad-Brown.

1.  Description of activity, including specific program objectives:

The Governor's recent proposal to allocate $10M ta reduce botlleneck courses for students through the use of innovalive online technologies has increased
the demand for facully to teach online, hybrid, and technology-enhanced courses. Students can access Lynda.com videos , but no student resources are
available that are customized to CSULA's Moodle sile. Moreover, when Moodle goes down over evenings or waekends, there is no communications process
in place . This student support activity will support the following:

1. Recruitment, lraining, and certification of two graduate mentors and up to six undergraduate students to be "eMentors" and provide 8 am to 10 pm Moodle
support for students taking online and hybrid courses. eMentors will be housed in the Tutorial Center of the Library's Palmer Wing from 8 am to 6 pm.
Graduatae students will manage the undergrad menfors and act as point personnel with CETL and ITS weekends in case of LMS performance issues.

2. Funding supporls workshops and consultants for LMS and customer service training of all eMenlors ($10,000).

3. Hiring of Mentors to provide both in-persen and online support for students taking online and hybrid courses including trouble-shooting with Moodle.
($91,852)

4. Development of video tutorlal, materials, and other resources to augment support provided by eMentors, Also includes a *Train-the-Trainers" workshop for
ongoing development of all mentors, {($25,000) .

5, Service will be communicated via a campalgn; including development of materials (§1000)

6. Zendesk ticketing system software purchase will enable provision of virtual and afterhours (6pm-10pm) service. ($5000)

2, now many matrcuiaiea swuaents will Rg Servea py tnis acuvity r

Each quarter, over 800 courses have utilized Moodle in varying degrees. This position will provide Moodle support to
thousands of students taking any number of courses that utilize Moodie.

3. To which SSF program activity Is this proposal related, and how will this activity further student success?

Retention and graduation of undergraduates and graduate students. eMentor activity will directly support any students
who require assistance with Moodle for course-related reasons. Currently, instructors are faced with providing Moodle
support for their students, This is problematic when a student needs help just before a course deadline (e.g., online quiz,
exam, paper, etc.) and the instructor is not available. In addition, students also face technical issues (e.g., Moodle
outages) that have nothing to do with the online course content. As such, a faculty member is not equipped to provide
support for these issues. Graduate mentors will be an additional resource who are primarily responsible for ensuring
student success with Moodle. We expect that faculty and students will report less customer-service Issues with Moodle

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
In #1 above? '

The nuinber of students who need LIMS assistance on campus are currently unknown, By tracking students' usage of the eMentor service
via ticketing and in-person help desk at the Tutorial Center, we will be able to ascertain true demand for the service, as well as to identify
LMS Issues specific to student support. Ideally, after building online tutorials and designing documentation, there should be a reduction in
the number of faculty who report problems with Moodle support for their students on campus, We, however, anticipate a probable
increase in student requests for assistance with Moodle if the service is viable, and would hope that another campus initiative would pick
up this traffic, i.e. ITS. In addition, an electronic survey will go out to students and faculty asking for their feedback on how well this
additional resource has helped with regard to Moodle support and perceptions of the LMS.

5. Itthis activity has been previously funded, detail how the program objectives were met.

New proposal.

6. If this activity has been previously funded, provide justification for Iincreased funding.

(Page 1 of 2}
5/29/2013



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014 :

COLLEGE: = Academic Affairs ACTIVITY: Peer Mentoring for Online/Hybrid Courses

DEPARTMENT:  Office of the Provost ; PREPAREDBY: = Haras/Bondad-Brown -~

------ Use the form below to detail projected expenses for_é-t-udent Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.
: Salaries® = i) " Supplies ] i Travel T " Equipment:

2 grad mentors I $ 20,089.00 $ - ¥ - $ -
6 undergrad mentord $ 62,763.00 | |signage/campaign| | $ 1,000.00 $ - $ -
1000 $ = $ B 3 -

3 - $ . 3 -

$ - Ticketing system $ 5,000.00 $ - $ -

$ - software & licensing| | $ - $ - 3 -

$ - and starlup: Zendesk 3 - 3 - $ -

$ = 3 a $ -

3 " S 'Services oo $ - $ .

$ - CETL Training $10,000.00 $ - 3 -

$ - $ - $ -

$ = $ : $ - $ -

$ - Materials/Tutorials| | $25,000.00 $ - $ -

3 - creation $ - 3 - $ -

$ - 5 - $ - $ -

$ - $ : $ s $ -

| $ s.ooo.oo|
Supplies
$ 91,352.00| | $ 35,ooo.ooJ I? - | [S -
Salaries Total Services Travel Total Equipment Total
SSFREQUESTTOTAL: $  132,852.00 |

(Page 2 of 2) 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X

2013 - 2014 FUNDING REQUEST FunD# SFOOB
(Responses Limited to Space Provided} DIV RANK 3
COLLEGE/UNIT: HEALTH % HUMAN SERVICES ACTIVITY: College.of HHS Academic Advisement
DEPARTMENT: ~ CHHS -'DEAN
PREPAREDBY: Luz Solis/Serinah Alexandri

1,  Activity Description, Including specific program objectives.:

The College of Health and Human Services is requesting funding for 1 Student Service Professionals. The SSP is
responsible for providing a wide range of ongoing academic advisement services for incoming freshmen, transfer and
continuing students. The SSP assist students in understanding and adhering to University policies and procedures that
may directly or indirectly impact their ability to make timely progress toward degree completion. The SSP helps students
become knowledgeable about degree requirements and other University requirements, responds to student academic
inquiries, asslist students who are experiencing academic problems and provide services such as design intervention,
information and student success workshops, career counseling, and design academic plans among many other
activities that guide students to succeed. The SSP also assists in organizing, planning and conducting freshman and
transfer orientation sesslons; participate in outreach events at CSULA, such as career day, preview days and VIP day.

2, How many matriculated students will be served by this activity?
The 1 Student Service Professional serves a total of approx. 476 matriculated students.

3. To which SSF program activity Is this proposal related and how will this activity further student success?

The Student Services Professional is related to the advisement center for each department/school. The Student
Services Professional advises students on a appointment or walk-in basis in the department/school. The Student
Senvice Professional works one-on-one or in a group setting with students from their assigned department, school or
program to further the matriculation, retention and graduation rates in each assigned area. The SSP educates and
advises the students on College and University requirements, deadlines, create road maps and facilitate meetings in
order fo provide the students with the necessary tools to succeed in their major or program. In addition to salary
request, this program also requires O/E funds, This SSP will also assist in lowering the 1 to 94 student to faculty
advisement ratlo. HHS has the highest ratio at CSULA.

4. If this has been previously funded, please detail how program objectives were met.

This is a new request to fund an additional 1 SSP.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined In #1 above?

The SSP has access to each students records through GET and use the system fo check on each student's success.
Each SSP also keeps a log sheet of students they have made contact with and followed up throughout their progress.
From summer 2012 until spring 2013 to date, S8Ps have met one-on-one with 4661 students. This number is higher
than the actual matriculated students due to ongoing advisement, which is an indicator that students are returning to
their SSP for further advisement. This does not include group meetings/orientations and other information sessions
provided to students.

6. Ifthls activity has been previously funded, please provide justification for any increased funding.
N/A

512012013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

COLLEGE: HEALTH & HUMAN SERVICES ACTIVITY:  College of HHS Academic Advisement
DEPARTMENT: ~ CHHS-DEAN PREPARED BY: Luz Solis/Serinah Alexandri
ACADENIC ADVISEMENT

Use the form belo;-v to detail projected expenses for Student Success Fee Activities
For requests for new fulltime permanent positions add in benefits costs of 47%.

-

Salaries T .. . -Supplies S i Travel : _Equipment .
SSP $45,000.00
FRINGE $21,375.00

@ |en |h |60 |ep |on
1l

Services -

e |ea |en |8 |0 |0 |on |0 |0 |9 |0 |0 | |0 |0 |0
]

nlen o len | |n v |en |on |8 |a |0 |ep |en |n |0 |0
]

o |en |60 |n |en |en |
'

Ls : |
Supplies

$ ss,375.oo||$ z ||$ J|$ i
Salaries Toftal Services Travel Total Equipment Total

 SSFREQUESTTOTAL: - $  66,375.00

5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X
2013 - 2014 FUNDING REQUEST FunD# SF008
(Responses Limited to Space Provided) DIV RANK 3

DEVELOPING & IMPLEMENTING

COLLEGE/UNIT: A_C_ADEMIC AFFAIRS ACTIVITY: HIGH IMPACT PRACTICES
DEPARTMENT; UNDERGRADUATE STUDIES
PREPARED BY: : ~ JONESINEY/VAIDYA

Activity Description, including specific program objectives.:

This individual will be respensible for the development and implementation of educational practices that have been demonstrated to
increase student engagement in their learning leading to an Increase in success outcomes. These practices for engaged learning
include such things as students learning in community (cohorts), through collaborative assignments and projects, through
participation in research, scholarly and creative activities with faculty or in service learning courses.  This individual will coordinate
with all divisions and colleges to integrate these practices both in existing programs and by developing new opportunities. They will
also be responsible for gathering evidence of effectiveness, as well as communicating the impact of these practices to students with
a web site for engaged learning and by other means.

How many matriculated students will be served by this activity?

This will serve all enrolled students.

To which SSF program activity is this proposal related and how will this activity further student success?

This is related to Advising and Retention as well as Student Development.

If this has been previously funded, please detail how program objectives were met.

First time request.

What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above? :

Effectiveness will be evaluated with surveys of student satisfaction and performance indicators regarding retention, GPA, and
graduation rates.

I this activity has been previously funded, please provide Justification for any increased funding.

First time request.

5/29/2013



COLLEGE:

SSF REQUEST DETAIL
Fiscal Year 2013-2014

ACADEMIC AFFAIRS ACTIVITY: ;
DEVELOPING & IMPLEMENTING HIGH

IMPACT PRACTICES

DEPARTMENT:

UNDERGRADUATE STUDIES PREPARED BY: JONES

Salarles’

Supplies. . Travel ; ~ Equipment.

5 - 5 - 5 -

SSP Il $ 45000.00

FRINGE 3 21,375.00

9 |0 |en |en |em

. T " Services

€9 |eP |en |en |en |n | |en |en

hlep |en o | | |0 | | |0 |8 |8 |9 |
'

ca |ea |en |en |9 |6 |6B |en [en |en |6 [P | |en
'

'
€7 |9 |69 |0

Ls -

Supplles

$ 86,375.00 | | $ - s -1l :

Salaries Total

Services Travel Total Equipment Total

|  SSFREQUEST TOTAL:  §  66,375.00 |

Budgel Detail

5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X
2013 - 2014 FUNDING REQUEST FUND# SF008
(Responses Limited to Space Provided) DIV RANK 6

Student Support for Community

COLLEGE/UNIT:  Community Based Learning/Service Learning ACTIVITY: Based Learning _
DEPARTMENT: Academic Affairs
PREPARED BY: Mike Willard/Cheryl Ney

1. Activity Description, including specific program objectives.:

Community based learning/service learning is a high impact practice indicating that student engagement with their leaming
increases in this type of educational setting. Community based learning/service learning frequently involves project activities in the
community. These may range from efforts such as data collection activities to educational presentations. Often projects conducted
by students in these courses involve presentations at the end of the quarter to the community with which the class worked with,
Some faculty engage students in several courses over a period of time with an extended project, hence there is a need to archive,
preserve and present the impact of student work in the community from previous quarters. These projects and presentations about
them can be strengthened through the use of fiscal resources dedicated to this activity.

These funds will support the materials needed for community based/service learning projects. Criteria and guidelines for their use
will be developed by the Faculty Coordinator for Service Learning and administered through their office.

2. How many matriculated students will be served by this activity?

900 CSULA students could be provided up to $50 each to support a community based project which met the requirements of the
service learning course they were enrolled in.

3. To which SSF program activity is this proposal related and how will this activity further student success?

Communily based learning/service learning is a high impact practice and thus engages students more deeply in their learning for improved
retention and increased success as a student. { http:/Awww.aacu.org/leap/hip.cfm) (Aligns with guidelines 2, 5 and 6)

4. Ifthis has been previously funded, please detail how program objectives were met.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

1. Impact analysis of utilization of funds to support service learning projects will be conducted through a required post activity
survey. Questions will include CSULA student reflections on conducting the project.

2. Increased level of response to community engagement questions on the National Survey of Student Engagement survey
{administered approximately every 2 years).

3, Tracking will include number of community members impacted by the project, type of project, use of funds, etc.

6. If this activity has been previously funded, please provide justification for any Increased funding.

6/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

Fonow ]

Student Support for Community Based

COLLEGE: Community Based Learning/Service Learning ACTIVITY: e
J ! ! . Learning
DEPARTMENT: ' Academic Affairs i PREPARED BY: Mike Willard/Cheryl Nay
--------------- Use the form below to detail ;;Fb}é-cted exper;-s-e:é for Student Success Fee Activilies M
___________ For requests for new fulltime permanent positions add in beneflts costs of 47%. .
Salaries | (Bl AT EURRIes ) L o] Rt Travel . ; ‘Equipmaent
$ - $ = $
Fund for operational supplies for
community based learning projects-
supplies for data collection
activities or project implementation
materials, printing, poster
presentations, digitizing activity
tputs, etc.
outputs, ete $45,000.00 $ -
$ - $ - s -
$ - $ 2 $ -
$ - $ - $
] $ - $
$ $ - $
3 - $ 5 $ -
$ § Services $ $ g
$ - $ = $ -
$ 3 - $
$ $ = 3
8 $ $ 2 $
$ : $ $ - $ .
3 - $ = $ $ -
3 5 $ - 3 $ -
| $ 45,000.00 I
Supplies
: G G e -]
Salaries Total Services Travel Total Equlpment Total
| SSF REQUEST TOTAL: § 45,000.00

Budgel Delail 5/25/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEW X
2013 - 2014 FUNDING REQUEST FUND# SF008°
(Responsés Limited to Space Provided) DIVRANK __ 4

Advisor Training and Professional

COLLEGE/UNIT: VPAAIVPSA ; _ ACTIVITY: Development
DEPARTMENT: _AVPAAJAVPAS/AVPHR
PREPARED BY: NEY/WADA-MCKEE

1. Activity Description, including specific program objectives.:

The recent hiring of SSPs professionals requires that we initiate and sustain their professional development. This funding will help all
campus SSPs with continuing professional development. Funding will be utilized for internal and external training opportunities,
training tools, and other materials to advance their development inclusive of National Academic Advisement Assoclation (NACADA)
opportunities.

2,  How many matriculated students will be served by this activity?

The entire student body will be better served by enhanced training and development of SSPs.

3. Towhich SSF program activity Is this proposal related and how will this activity further student success?

This will support SSPs professicnal development in both Academic Affairs and Student Affairs, Specifically, it will support all of the SSPs located at
each of the colleges, the University Academic Advisement Center, Tutoring/Writing Center, and EOP,

4, If this has been previously funded, please detail how program objectives were met.

First year request.

5.  What assessment tools will be used to determine whether the funded activity has met
the objectives outlined In #1 above?

Advising effectiveness will be evaluated with surveys of student satisfaction; performance indicators regarding retention , GPA,
graduation rates; and personnel evaluation of SSP staff advisors. The new Advisor Evaluation Framework will be used to assess
effectiveness as well.

6. Ifthis activity has been previously funded, please provide Justification for any Increased funding.

First year request.

5/29/2013



SSF REQUEST DETAIL

Fiscal Year 2013-2014
Fvon ]
: : - : : Advisor Training-and Professional
COLLEGE:  ACADEMIC AFFAIRS.ISTUDENT AFFAIRS ACTIVITY: Development _
DEPARTMENT: AVPAAJAVPSA PREPARED BY: NEY/ WADA- MCKEE
------------------------ Us.;ahthe form below to detall projected e;fnenses for Student Success Fee Activities - 7
L e For requests for new fulltime permanent positions add In benefits costs of 47%. e
Salariés . s Suppliesz i s e Travel Equipment =
$ - $ - $ -
$ - TRAINING $20,000.00 $
$ - $ . $
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ $ - $ -
$ —— $ $ -
$ & i rnE, Bl Services - .o $ $
$ - TRAINING ; $20,000.00 $ - $
$ - $ - $
$ - $ - $
$ - $ - $ - $ -
3 - $ 3 $ -
$ - § $ $ -
$ - $ $ $ -
s .|
Supplies
$ - s 20,000.00 | | $ 20,000.00 | | §
Salarles Total Services Travel Total Equipment Total
| SSFREQUESTTOTAL: §$ 40,000.00 |

Budgel Detail 5/29/2013



STUDENT SUCCESS FEE ACTIVITIES (SSF) NEw X

2013 - 2014 FUNDING REQUEST FUND# SF008
(Responses Limited to Space Provided) DIV RANK 5

STUbENTIPARENT ACADEMY FOR FIRST

COLLEGE/UNIT: __ ACADEMIC AFFAIRS/STUDENT AFFAIRS acTiviTy: - “CRNERATION COLLEGE STUDENTS

DEPARTMENT: CSEIP/VPSA
PREPARED BY: _ : VAIDYA/ROSS

1. Activity Description, including specific program objectives.:

A student/parent Academy is proposed as a way to help first generation college students succeed, especially in their first year. This
will be a one-year bilingual program that will have various modules to ensure parent participation. The intent is to develop a family
support network for our students by training the parents on college requirements. A certificate of completion will be presented at
completion of the program. In college, students learn to juggle academics and other responsibilities on their own while their parents
play a new role as advisors rather than decision makers. The Parents Academy will provide resources for parents to support
students during the critical first year at Cal State LA.

Workshops on topics such as setting realistic. expeclations, learning fiscal responsibility, counseling students on majors and careers,
and dealing with academic challenges will help parents provide support to their college student,

2. How many matriculated students will be served by this activity?

This will benefit all students. This Academy will be open to the parents of all students, in particular all freshman and transfer
students.

3. Towhich SSF program activity Is this proposal related and how will this activity further student success?

This is related to Advising and Retention. Itis also related to Student Development.

4.  If this has been previously funded, please detail how program objectives were met.

This is a new funding request.

5. What assessment tools will be used to determine whether the funded activity has met
the objectives outlined in #1 above?

Effectiveness will be evaluated with surveys of parent satisfaction and student performance indicators regarding retention, GPA,
and graduation rates.

6. If this activity has been previously funded, please provide justification for any increased funding.

This is a new funding request.

5/29/2013



SSF REQUEST DETAIL
Fiscal Year 2013-2014

ACADEMIC AFFAIRSISTUDENT AFFAIRS

STUDENT/PARENT ACADEMY FOR FIRST

R ACTMITY: ™ GENERATION COLLEGE STUDENTS
DEPARTMENT: CESIP/IAVPSA PREPARED BY: VAIDYA/ROSS
Use the form below to detail projected expe'r;;:es for Student S'uct-:;!-s:;.l-'ee Acivites ]
________ For requests for new fulltime permanent pasitions add In benefits costs of 47%. .
Salarles’ Supplies -~ - _ Travel Equipment
§ - A $
PROFESSIONAL
Lecturers $ 104,590.00 | {SUPPLIES $25,000.00 | |DEVELOPMENT | | $ 4,000.00 } [OFFICE EQUIP. $ 6,000.00

fringe 7.65% $  7,650.00 $ - $ - $ -
$ $ : $ -
$ $ - $ -
$ - $ - $ -
$ - 3 3 -

$ $ $

$ - . Services - . R $ $

$ TRAININGS $40,000.00 $ - $
$ $ - $ -
$ - 3 - $ -
$ - $ 2 $ - $ -
$ - $ z $ - $ -
$ - $ = $ - 3 -
3 - $ - $ 3 -

| $ 25,000.00 |
Supplles
$ 112,240.00 | { $ 40,000.00[ | $ 4.000.00| [ $ 6,000.0
Salarles Total Services : Travel Total Equipment Total
| SSF REQUEST TOTAL: § 187,240.00 |

Budget Detall

5/29/2013



