
Welcome Back 

Fall 2026 

Academic Affairs Updates 



Student Success Updates 

• Gustavo Menezes, PhD 

• Associate Provost for Student Success 

• Student Success Portfolio 
o Undergraduate Education 

o Graduate Education 

o Academic Advising 

o Center for Academic Success 

o First Year Connections 



Student Success Updates: Enrollment 

First-day FTES is nearly 4% higher than last year. 

New first-time freshman enrollment increased by 12.5% compared with Fall 
2025. 

New transfer enrollment increased by 39.2% compared with Fall 2025. 

First-year retention for the Fall 2025 cohort increased by 3% points compared 
with the Fall 2024 cohort. 
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• 5,560 students (82.1% of ECD) 

• Summer IHE Course 
• 150 students completed the course (100%) 

• Led by Library Faculty 

• Cohorting -> focus on community 
building/retention 

• 700 students in 8 majors 

• 200 Exploring Majors (Compass Program) 

• Early-Start Passing Rate (500+ students) 
• ESM1082 81% 

• ESM1090 99% 

• ESC1011 85% -> First year that students 
completed  1A in Early-Start 
(before they would complete only 1005A) 

• uAchieve/Degree Planner & Roadmaps 

• CPL Initiative Infrastructure 

• Dual Enrollment with Stern MASS 



Office of Student Success: New Team Members 
Interim Associate Dean for 
Graduate Student Success 

Dr. Ya-Chih “Jilly” Chang 
Professor, Department of 

Special Education and 
Counseling 

Interim Associate Dean for 
Undergraduate Student 

Success 

Dr. Jessica Morales-Chicas 
Professor, Department of Child 

And Family Studies 

Interim Executive Director 
of Student Success and 

Advising 

Dr. Liudmila Flores 
Director of Student Success and 

Advising, HHS 



Vision for Office of Student Success 

• Shift from focusing on the transactional work to intentionally 
centering the office work on student success. 

• Dynamic space where we research and implement initiatives that will 
transform Cal State LA to better serve our students 

• Holistically integrating Graduate Studies to Student Success 

• Making the work/experience with the Office of Student Success 
enjoyable for faculty and staff. 

• Making processes and information accessible to students 

Contact: Dr. Gustavo Menezes - gmeneze@exchange.calstatela.edu 

mailto:gmeneze@exchange.calstatela.edu


Faculty Success Updates 

• Olukemi Sawyerr, PhD 

• Associate Provost for Faculty Success 

• Faculty Success Portfolio 
o Office of Research, Scholarship and 

Creative Activities 

o Center for Effective Teaching and 
Learning 

o Faculty Professional and Leadership 
Development 



Faculty Success Updates 

• Faculty Success Strategic Briefing by the Executive Committee of the Academic Senate 

• Faculty Success Calendar 

• Virtual New Faculty Orientation 

• Wednesday, August 26, 2026 

• Thursday, August 27, 2026 

• RTP consultation for 2nd year probationary faculty 

• September 1, 2026@10-12pm 

• Admin 101: “So you're thinking about applying for an MPP position" 

• University Library Community Room 

• September 30, 2027@10-12pm 

• Panel discussion 

https://csula-my.sharepoint.com/:w:/g/personal/osawyerr_calstatela_edu/IQApAi-L1l3eQbMdEBsJBuNtAfMstl063vljeuBLby4oOIM?CID=c5f5534e-a3ce-9e5f-4440-bbe7046692a5&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNjA4MTQwMDguMDkiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D
https://csula-my.sharepoint.com/:w:/g/personal/osawyerr_calstatela_edu/IQApAi-L1l3eQbMdEBsJBuNtAfMstl063vljeuBLby4oOIM?CID=c5f5534e-a3ce-9e5f-4440-bbe7046692a5&clickParams=eyJYLUFwcE5hbWUiOiJNaWNyb3NvZnQgT3V0bG9vayBXZWIgQXBwIiwiWC1BcHBWZXJzaW9uIjoiMjAyNjA4MTQwMDguMDkiLCJPUyI6IldpbmRvd3MgMTEifQ%3D%3D


Faculty Success Updates 
• 5 in 5 -- University Library Reading Lounge 

• Wednesday, September 30, 2026@12-1pm  -- ORSCA Research Talk 

• Wednesday, October 21, 2026@12-1pm, --  Teaching Innovations Talk 

• Tuesday, November 10, 2026@12-1pm – ORSCA Research Talk 

• Tuesday, December 8, 2026@12-1pm  -- Teaching Innovations Talk 

• Launched a year-long reciprocal peer-coaching program 

• Advancing Career Readiness at Cal State LA symposium 

• Thursday, October 29, 2026@9:30-12pm 



Faculty Success Updates 
• Community Building and Design Sprints 

o Wednesday, September 23, 2026@11:30am-2pm – CBE, Education, NSS 

o Friday, October 16, 2026@11:30-2pm – Ethnic Studies, HHS, Library 

o Tuesday, November 17, 2026@11:30-2pm – Arts and Letters, ECST, Coaches, Counselors 

o Monday, December 7, 2026@11:30-2pm – Wrap-Up 

• Winter Break 2027 

o Future Chair Professional Development 

o Extramural Funding Workshop 

Contact: Dr. Olukemi Sawyerr - osawyerr@calstatela.edu 

mailto:osawyerr@calstatela.edu


Academic Affairs Updates 

• New People / New Roles – 
• Heather Miller – Director of Academic Resources 

• Karen Salazar – Director of Academic Affairs 

• Mandy Hillstrom – Interim Director of Assessment and Accreditation 

• Upcoming Searches – 
• Natural and Social Sciences 

• Associate Dean 

• Dean 

• Professional and Global Education 
• Dean 

In the past 18 months: 
• 15 Administrators retired or moved to 

new roles 
• 5 Administrators continuing 
• 8 Searches in 2025-26, 6 Successful Hires 
• 2 Positions Eliminated 
• 7 Interim Appointments with searches 

planned for 2026-27 



... < Daily Enrollment Trend Daily Enrollment Trend by Sect... Headcount Summary Daily Headcount Trend 

Daily Headcount Trend 
Note: Use the " Align the lines by" drop-down menu and adjust the year-to-year comparison by the first day of registration or 
the first day of instruction. 
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Cohort Comparison First-Time Freshman Cohorts-Detail New Transfer Cohorts-Detail All Cohorts View 

FTF Summary 

View By 

� Institution Description � � 

Institution Description 

Cal Poly Humboldt 

Cal Poly Pomona 

Cal Poly San Luis Obispo 

Institution 

All 

California State University Channel Islands 

California State University East Bay 

California State University Long Beach 

California State University Maritime Academy 

California State University Monterey Bay 

California State University San Marcos 

California State University, Bakersfield 

California State University, Chico 

California State University, Dominguez Hills 

California State University, Fresno 

California State University, Fullerton 

California State University, Los Angeles 

California State University, Northridge 

California State University, Sacramento 

California State University, San Bernardino 

California State University, Stanislaus 

San Diego State University 

San Francisco State University 

San Jose State University 

Sonoma State University 

Grand Total 

Ethnicity 

All 

fa25 cohort as of today fa24 cohort as of today 

Enrollment% Enrollment % 

74.7% 66.2% 

88.2% 80.7% 

94.6% 90.9% 

79.0% 65.8% 

76.5% 64.4% 

88.1% 80.0% 

78.7% 67.9% 

74.4% 59.8% 

79.1% 67.5% 

80.6% 68.4% 

82.6% 72.5% 

76.7% 66.0% 

83.0% 71.7% 

85.7% 74.5% 

77.9% 62.7% 

73.6% 64.6% 

80.7% 69.4% 

82.3% 67.4% 

83.3% 76.8% 

91.3% 83.6% 

85.7% 69.9% 

86.8% 75.9% 

76.0% 59.2% 

84.4% 74.2% 

Student Search FTF Summary Transfer Summary 

Parents Education 

All 

fa23 cohort as of today fa22 cohort as of today 

Enrollment % Graduation % 

59.3% 27.8% 

73.7% 36.5% 

84.3% 68.2% 

55.3% 27.6% 

53.7% 25.1% 

73.2% 37.1% 

63.4% 39.3% 

58.1% 42.9% 

60.3% 30.1% 

54.9% 35.0% 

67.3% 34.1% 

54.7% 15.3% 

60.3% 30.5% 

70.5% 39.5% 

54.9% 24.2% 

58.5% 25.3% 

60.9% 28.3% 

57.6% 27.7% 

64.9% 32.4% 

76.9% 66.7% 

59.3% 32.3% 

70.8% 36.1% 

50.3% 33.3% 

66.6% 38.2% 

NOTE : Data on this page contain student record level information that is protected by FERPA regulations. All data on this page should be treated as confidential. 

Information shown on this dashboard is updated daily. 

fa21 cohort as of today fa20 cohort as of today 

Graduation % Graduation % 

44.7% 45.7% 

57.0% 64.0% 

82.1% 85.5% 

46.5% 50.2% 

43.4% 49.9% 

63.4% 69.2% 

58.5% 58.6% 

57.9% 56.4% 

45.3% 50.4% 

45.7% 46.6% 

54.3% 55.0% 

30.8% 39.0% 

46.1% 51.9% 

62.1% 65.7% 

42.8% 49.3% 

44.6% 55.7% 

48.0% 53.6% 

46.3% 51.3% 

50.8% 53.3% 

76.2% 79.4% 

47.8% 51.6% 

58.6% 67.3% 

51.1% 59.7% 

55.7% 60.8% 

Data Refreshed as of 08/31/2026 

Graduate365 Training Guides and Videos 

fa19 cohort as of today 

Graduation % 

45.6% 

70.1% 

88.5% 

57.1% 

50.8% 

72.1% 

60.0% 

63.6% 

57.8% 

50.0% 

62.2% 

44.6% 

61.4% 

70.3% 

57.1% 

59.4% 

57.5% 

56.2% 

55.3% 

79.4% 

53.6% 

70.0% 

56.4% 

64.3% 
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Cohort Comparison First-Time Freshman Cohorts-Detail New Transfer Cohorts-Detail All Cohorts View Student Search FTF Summary Transfer Summary 

Transfer Summary 

View By Institution Ethnicity Parents Education 

[ Institution Description 

Institution Description 

Cal Poly Humboldt 
Cal Poly Pomona 
Cal Poly San Luis Obispo 

All 

California State University Channel Islands 
California State University East Bay 
California State University Long Beach 
California State University Maritime Academy 
California State University Monterey Bay 
California State University San Marcos 
California State University, Bakersfield 
California State University, Chico 
California State University, Dominguez Hills 
California State University, Fresno 
California State University, Fullerton 
California State University, Los Angeles 
California State University, Northridge 
California State University, Sacramento 
California State University, San Bernardino 
California State University, Stanislaus 
San Diego State University 
San Francisco State University 
San Jose State University 
Sonoma State University 
Grand Total 

fa25 cohort as of today 
Enrollment% 

86.1% 
93.7% 
95.1% 
85.8% 
83.1% 
90.1% 
80.0% 
86.7% 
86.1% 
83.6% 
85.0% 
84.2% 
89.3% 
91.3% 
87.0% 
87.1% 
83.8% 
87.6% 
83.0% 
90.7% 
89.0% 
90.3% 
84.2% 
88.1% 

All 

fa24 cohort as of today 
Graduation % 

42.6% 
32.1% 
60.9% 
49.0% 
43.5% 
42.8% 

2.8% 
55.8% 
37.4% 
48.1% 
43.8% 
36.6% 
40.6% 
41.7% 
42.0% 
41.6% 
40.1% 
51.2% 
45.6% 
65.2% 
46.4% 
35.7% 
57.1% 
44.4% 

fa23 cohort as of today 

� All 

Graduation % 
65.5% 
64.7% 
85.6% 
70.7% 
66.5% 
74.2% 
34.5% 
81.9% 
69.7% 
70.4% 
73.2% 
66.3% 
71.8% 
72.1% 
69.8% 
70.5% 
70.6% 
73.8% 
69.6% 
82.3% 
69.8% 
69.2% 
78.0% 
72.1% 

NOTE : Data on this page contain student record level information that is protected by FERPA regulations. All data on this page should be treated as confidential. 
Information shown on this dashboard is updated daily. 

fa22 cohort as of today 
Graduation % 

74.8% 
77.6% 
90.0% 
75.7% 
76.7% 
83.5% 
44.4% 
85.9% 
78.9% 
75.7% 
78.7% 
71.7% 
77.7% 
79.8% 
78.8% 
78.3% 
78.8% 
77.6% 
74.6% 
85.9% 
79.0% 
77.2% 
80.8% 
79.2% 

fa21 cohort as of today 
Graduation % 

80.4% 
80.8% 
91.3% 
74.3% 
76.8% 
82.9% 
55.3% 
81.6% 
73.6% 
76.5% 
80.7% 
69.2% 
77.6% 
82.7% 
76.9% 
78.4% 
77.6% 
78.4% 
77.0% 
87.5% 
75.9% 
79.2% 
80.9% 
79.1% 

Data Refreshed as of 08/31/2026 
Graduate365TrainingGuides and Videos 
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Academic Plan Steering Committee 
College Representatives Selected by Sept. 15 



Additional Engagement Opportunities 

• Ask Me Anything 
• Wednesday, 8/26, 11am-12noon, SSB L120 

• Wednesday, 10/28, 11am-12noon, SSB L120 

• Wednesday, 11/18, 11am-12noon, SSB L120 

• Academic Affairs Budget & Enrollment Town Hall 
• Wednesday, 9/23, 11am-12noon, SSB L120 

• University Council of Chairs 
• 9/16, 10/21, 12/9 – Library Community Room 

• College Based Luncheons 
• 10/15 – HHS 

• 11/16 – CBE 
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