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Date:  May 1, 2025 
 
To:  Andre Avramchuk, Chair of Academic Senate      
 
From:  Kevin Baaske and Talia Bettcher on behalf of Executive Committee 
 
Copies: R. Roquemore 
 
Subject: Proposed Policy Modification for Chapter III of the Faculty Handbook: 

Formation, Dissolution, Relocation or Merger of Departments/Division/Schools 
 
The Executive Committee of the Academic Senate has reviewed the “Formation, Dissolution, 
Relocation or Merger of Departments/Division/Schools” policy and recognized that it did not 
explicitly include any program that is “sufficiently complex (e.g., which involves the 
appointment of faculty members, the scheduling of courses, supervision of staff, and other duties 
typical of a department chair) and is not wholly contained within an existing department” 
(Faculty Handbook Ch. 3, “Review of Directors of Interdisciplinary Programs”). While there 
exists policy for the suspension and discontinuance for academic (i.e., degree) programs (Faculty 
Handbook Ch. 4, Policies and Procedures for Academic Program Discontinuance), the current 
policies are insufficient as to all standalone programs that function autonomously, whether 
interdisciplinary or not. Since it is possible that such autonomous programs might be formed, 
dissolved, relocated, or merged, it is proposed that the current policy be amended as follows: 

Line 2: [EDITORIAL:] making “DIVISIONS” plural by adding an “S.” Also, adding 
“AUTONOMOUS PROGRAMS” to the policy title. 

Lines 5, 7, 8, 9/10, 25, 29, 30, 31, 32, 33, and 35: adding the words “autonomous program” or 
“autonomous programs” after “school” or “schools,” respectively.  

Line 6: making sure the term “autonomous programs” applies to this policy only and does not 
contradict other policies related to various programs.  

Line 19-22: a definition of an autonomous program is provided.  

Lines 25-26: clarifying that a 20-day period means 20 workdays, when faculty are on duty, and 
that the Provost, appropriate committees, and affected faculty are advised of the proposed change 
in the beginning of such period. 

Line 34: clarifying that a challenge from the affected unit means a vote of that unit’s faculty, and 
that the results of such a vote must be anonymous. 



FORMATION, DISSOLUTION, RELOCATION OR MERGER OF 1 
DEPARTMENTS/DIVISIONS/SCHOOLS/AUTONOMOUS PROGRAMS 2 

(Senate: 8/14/73, 8/27/02, 8/11/09; President: 8/20/73, 11/13/02, 8/31/09; Editorial 3 
Amendment: 9/99) 4 

Departm ents/d ivisions/schools/AUTONOMOUS PROGRAMS are  conside red  5 

equiva le n t un its  for the  purposes of THIS University policy and  the  Collective  6 

Barga in ing Agreem ent. Departm ents/d ivisions/schools/AUTONOMOUS PROGRAMS 7 

a re  units  with in  a  college .  Schools/AUTONOMOUS PROGRAMS m ay not include  8 

departm ents a s subunits.  The  head  of a  departm ent/d ivision  is  designa ted  as the  9 

cha ir; the  head  of a  school/AUTONOMOUS PROGRAM is designa ted  as the  10 

d irector.  Cha irs and  d irectors a re  equiva le n t positions with in  the  adm inistra tive  11 

structure  and  a re  se lected  accord ing to  the  University policy for se lection  12 

departm ent/d ivision  cha irs and  school d irectors.  They report to  the  dean  of the  13 

college .  Crite ria  for the  designa tion  of a  un it a s a  school could  include  such  issues 14 

as: 15 

 professiona l accredita tion  or licensing/ce rtifica tion  requirem en ts for 16 

gradua tes 17 

 estab lished  practice  for the  nam ing of the  d iscip line  in  h igher 18 

educa tion  19 

 the  reorganiza tion  of logica l subun its with in  a  college  20 

 enhanced  poten tia l for procuring grants or contracts 21 

 im provem e nts in  se rvices to  stude nts, facu lty, sta ff and  com m unity. 22 

AN AUTONOMOUS PROGRAM IS A RECOGNIZED COURSE OF STUDY THAT IS 23 

SUFFICIENTLY COMPLEX (E.G., WHICH INVOLVES THE RECRUITMENT OF FACULTY 24 

MEMBERS, SCHEDULING OF COURSES, CURRICULUM OVERSIGHT, SUPERVISION OF 25 

STAFF, OR OTHER DUTIES TYPICAL OF A DEPARTMENT CHAIR).   26 



A college  through its  dean , a fte r consulta tion  with  the  a ffected  college  faculty, sha ll 27 

have  au thority to  recom m end d irectly to  the  Presiden t m od ifica tions of 28 

departm ent/d ivision/school/AUTONOMOUS PROGRAM re la tionships following a  20-29 

WORKday waiting pe riod  during AT THE BEGINNING OF which  tim e  the  Provost and  30 

Vice  President for Academ ic Affa irs or designee , the  Faculty Policy Com m ittee , the  31 

Educa tiona l Policy Com m ittee , the  Fisca l Policy Com m ittee  and  a ffected  faculty a re  32 

advised  of the  proposed  change .  Such  changes m ay involve  form ation  of a  33 

departm ent/d ivision/school/AUTONOMOUS PROGRAM, a  rea lignm ent of d iscip lines 34 

be tween de partm ents/d ivisions/schools/AUTONOMOUS PROGRAMS, d issolu tion  of 35 

departm ents/d ivisions/schools/AUTONOMOUS PROGRAMS, m erging of 36 

departm ents/d ivisions/schools/AUTONOMOUS PROGRAMS or the  re loca tion  of a  37 

departm ent/d ivision/school/AUTONOMOUS PROGRAM to another college .  In  the  38 

event of a  cha lle nge  by the  MAJORITY ANONYMOUS VOTE OF THE FACULTY OF THE 39 

departm ent(s)/d ivision(s)/school(s)/AUTONOMOUS PROGRAM(S) in  question , any of 40 

the  above-nam ed com m ittees, or the  Provost and  Vice  Presiden t for Academ ic 41 

Affa irs or designee , the  m atte r will be  ad jud ica ted  by the  Academ ic Sena te .  Fina l 42 

approva l, in  any case , sha ll re st with  the  President. 43 
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