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1 minute paper

Discuss with partner

Why does assessment matter?



The Public Purpose of Higher Education
• Meaning of degrees

– Proficiencies: what students know and what students can do

• Who cares what a degree means? Whose voice is heard? Who determines the public 
value of higher education?
– Parents, politicians, employers, administrators
– Who is missing? Who has the “evidence”?

• Faculty
• Students

– What do students want?
• Focus group/ Town hall responses

– Students want to know what the PLOs are; they want clear and organized teaching; they want to be able to check 
their grades on a weekly basis

– Students need to be taught how to refer to their degree coursework as preparation for jobs and careers

Why does assessment matter?
For compliance? For students’ learning? 



Annual Assessment Cycle
• Repeats yearly and reported in Annual Assessment Reports

• Annual reports used to complete Program Review 

Quality of Degree

ILOs & Core Competencies

PLOs

Provide Learning 
Opportunities 

Curriculum Map

Degree Roadmaps

Assessment Plan

Identify measures

Collect Evidence

Analyze and share data

Annual Assessment 
Reports

Program Improvements

Annual Assessment 
Feedback



HHS Assessment Workshops and Deliverables

Month Assessment Workshop Deliverable (by next Workshop)

December Purpose of Assessment Revised PLOs and Degree Specification Form

February Aligning Curriculum Program Curriculum Map

March Civic Engagement Civic Engagement learning outcomes and 
measures

April Assessment Planning 5-year assessment schedule for all PLOs
Assessment plan for one PLO
Annual Assessment Report (End of April)

May Closing the Loop Program/course improvements



• Provides key information about the discipline core, an idea of career pathways in the 
discipline, and a standardized format containing a description of the degree

• Includes:
– Purpose Statement

• Provides a succinct statement of the program philosophy as it relates to the specific degree.  

– Characteristics
• Highlight the distinctive elements of this degree track, including disciplines and featured subject 

areas

– Education style
• Identify learning and teaching approaches (like lecture, seminar, or labs) used in pursuing this degree

– Career Pathways
• Describe the possible careers for the degree

– Program Mission and PLOs

– Alignment with ILOs

Degree Specification Worksheet



Homework 
December 1, 2017



For next HHS Assessment Workshop- Friday, February 

23

• Complete the degree specification form for each of your 

programs

• Upload to dropbox by Friday, Februrary16th

• Revise PLOs using the handouts for guidance

• Upload to dropbox by Friday, Februrary16th

• Post revised PLOs to department webpage



Starting with the Outcomes in Mind
Revising Program Learning Outcomes



Program Learning Outcomes (PLOs)

• Faculty must consider what they want to students to learn and which 
competencies they should have by graduation (stated in the form of PLOs) 

– Includes a consideration of disciplinary content and standards

– Aligns with institutional outcomes and accreditation requirements

• PLOs are the basis for assessment of student learning at the program level and 
serve as the foundation for building and structuring the curriculum.

– Should be specific and measurable, 

– Allows for scaffolding across courses where outcomes are introduced, practiced, 
and eventually mastered by graduation.

• Programs need to differentiate between expectations at undergraduate and 
graduate levels



Learning Outcome Components

• Specifies the knowledge, skill or attitude to be learned

• Uses action words (verbs) that identify how the 

knowledge, skill, or attitude to be demonstrated

• Gives a criterion or standard for acceptable 

performance

• Is student-centered: tells students what they are 

expected to learn



Most programs will have the following outcomes:

• An outcome related to each of the following:

• Having the requisite knowledge for a discipline.

• Critical thinking and higher‐lever cognitive skills such as quantitative 

reasoning. 

• Communication skills (including both written and oral) and 

information literacy. 

• Civic learning and community engagement.

• Ethical decision-making and functioning as a professional in the 

discipline. 



Overview Evaluation

• Complete the worksheet using your current PLOs 

• Do your PLOs specify what specialized knowledge is important for your 

discipline?

• Do your PLOs specify the professional applied skills necessary for graduates?

• Are there too many or too few PLOs? (4-6 are recommended)

• Are any of your PLOs too specific or task based? Are any too vague?

• Are your PLOs measurable?

• Any other strengths/weaknesses? (including meeting accreditation standards)



Levels of Learning Evaluation

• Complete the worksheet using your current PLOs 

• What level of Bloom’s taxonomy is described in each PLO? 

• Is this the level of learning you expect by graduation?

• Does this allow for scaffolding across the curriculum (i.e. will students work 

up to this level as the advance in the program?)

• Compare your undergraduate and graduate PLOs

• Does the program differentiate between learning levels at the undergrad vs. 

graduate level?  



Bloom’s Taxonomy



Aligning PLOs with the Institution

• Complete the worksheets using your current PLOs 

• PLOs should also be aligned with the Institutional Mission and Learning 
Outcomes (ILOs)

• Knowledge, Proficiency, Place and Community, Transformation

• PLOs should also include the 5 core competencies identified by WSUS 

• Critical thinking, Quantitative reasoning, Written communication, Oral communication, 
Information literacy

• PLOs do not necessarily need to use the exact wording as ILOs or 
competencies as long as they can be found within the language of your PLOs


