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Advisors’ Institute  

Part I: 15-To-Finish 

12pm – 1:15pm 

1. Welcome  

    Michelle Hawley 

 

2. 15-to-Finish: Finances, Financial Aid, and our students  

    Rennie Schoepflin, Parviz Partow 

 

3. Advising our students – Case Studies 

    Jennifer Artiga, Marylu Castillo, Jenny Erika Barco 

 

4.  Break  
 

 

  



Part II: Go Green to Grad  

1:15pm – 3pm 

1. Grad Check Overview   

     Brenda Solorio 

 

2. ECST Process and Challenges  

Jane Dong 

 

3. POLS: Discussions and Decisions 

 Martin Adamian 

 

4. CARR and Curriculum 

 Margaret Garcia 

 

5. Announcements and Closing 

 Brenda Solorio 

 

 

  



Why 15-To-Finish? National Contexts 

“4 of every 10 public college students are 

able to attend only part-time. Which means 

leaders have been making policy decisions 

about higher education absent critical 

information about 40 percent of the 

students, as if their success or failure was 

less important than that of ‘traditional’ full-

time students. How can this be?”  
http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf 

 

http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf
http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf


Key Idea: The longer it takes, the more 

life gets in the way of success  

 

• There is a new American majority on campus  

• Part-time students rarely graduate 

• Poor students and students of color struggle the 

most to graduate  

• Students are taking too many credits and too 

much time to complete  

• Remediation is broken, producing few students 

who ultimately graduate  
 

 

http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf 

 

 

 

http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf
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Time to Degree 

http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf 
 
 
 

http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf
http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf
http://www.completecollege.org/docs/Time_Is_the_Enemy_Summary.pdf


“The Power of 15” 

“Regardless of academic strength, work 

schedules, race, gender, or socioeconomic 

categories, study shows that almost all 

students are more likely to complete with a 

real full-time load” 
 

 

 

 

 

http://www.completecollege.org/docs/CCA%20Intensity%20Brief-April3.pdf 
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Concerns from the field . . . 

“If we insist on requiring 15 credits for financial aid 

to the 80 million working adults who do not yet 

have a degree, we could seriously damage our 

nation’s workforce productivity by cutting off 

access to education and training for low-income 

workers. Instead of creating more obstacles, we 

should be looking for ways to address the 

challenges already facing adult students” 

https://www.insidehighered.com/views/2014/12/05/15-hour-requirement-full-time-pell-
status-could-hurt-adult-students-essay 
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The Power of Good Advising 
 

“The American Council on Education (ACE), InsideTrack, 
NASPA: Student Affairs Administrators in Higher Education, 
and the University Professional and Continuing Education 
Association (UPCEA) worked with the Clearinghouse to 
track the graduation and retention rates of non-first-time 
students.  

 

Their findings, which the groups released today, showed 
the benefits of combining full-time and part-time 
enrollment. Students were more likely to complete an 
associate degree if they used this ‘mixed enrollment’ 
approach.” 
 

 

https://www.insidehighered.com/news/2015/01/21/study-finds-mix-part-time-and-full-time-
enrollment-can-boost-graduation-rates 
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During your last year in high school, how much time 

did you spend during a typical week working for pay? 
(CIRP 2014 http://ir.calstatela.edu/ir/results/cirp_profile_2014.pdf) 

Cal State LA Public (low 
selective) 

All Public 

  None 70.7% 52.8% 46.6% 

Less than 

one hour 2.1% 2.9% 2.8% 

1 to 2 hours 3.1% 4.6% 4.5% 

3 to 5 hours 6.1% 6.6% 7.1% 

6 to 10 hours 5.8% 9.2% 10.2% 

11 to 15 

hours 3.3% 6.2% 8.4% 

16 to 20 

hours 4.0% 7.4% 8.9% 

Over 20 

hours 4.8% 10.4% 11.3% 

Total (n) 2,334 14,147 37,174 



Work full time in 
college? 

Cal State LA Public (low 
selective) 

All Public 

Very good chance 16.0% 13.0% 10.6% 

Some chance 36.2% 30.3% 27.9% 

Very little 

chance 34.4% 37.2% 37.2% 

No chance 13.4% 19.5% 24.4% 

What is your best guess that you will 

work full time in college? 

http://ir.calstatela.edu/ir/results/cirp_profile_2014.pdf 



What is your best guess that you will get 

a job to help pay for college expenses … 

Cal State LA Public (low 
selective) 

All Public 

 
  Very good 
chance 62.3% 54.6% 52.7% 
Some chance 28.7% 31.9% 30.3% 
Very little 
chance 7.3% 9.9% 10.0% 
No chance 1.7% 3.6% 7.1% 
Total (n) 2,311 13,856 36,256 



Time Spent Preparing for Class 

http://ir.calstatela.edu/ir/results/NSSE14Snapshot.pdf 



 

 
  

Rennie Schoepflin 

Parviz Partow 

 
Semester Conversion Office 



California’s Future 

Workforce 
 

“In the coming decades, slower growth in 

the supply of college-educated workers will 

be a limiting factor that changes the path of 

the state’s economic growth.” 

 
Public Policy Institution of California,  www.ppic.org/main/publication.asp?i=809 

 



Public Policy Institution of California, www.ppic.org/main/publication.asp?i=809 



What is “15 to Finish”? 



Comparison of CSULA Student 

Performance by Enrollment Units:  

Time to Degree 
 



Comparison of CSULA Student 

Performance by Enrollment Units: 

Retention Rate 
 



Comparison of CSULA Student 

Performance by Enrollment Units:  

GPA 
 



Financial Aid Eligibility  

with Limits 

• Limited to 4 full 
time years of 
eligibility 

Cal Grants 

• Limited to 6 years of 
LEU (Lifetime 
Eligibility Used) with 
full-time eligibility 

Pell Grants 
• Limited to a SULA 

(Subsidized Usage 
Limit Applies)  

• 150% of the student’s 
total attempted units 

Federal Loans 



Benefits to Finishing in  

4 Years: 



More Money (Did you know?) 
 



5 Year Career & Earning Potential 
(Presuming a 5% increase each year) 



5 Year Comparison: 
What would you do with an  

extra $80,000? 



 

 

Jennifer Artiga 
Child Development Major 

 



Table Discussion: 

Student Scenarios 

JennyErika Barco  

Advisor for 6yrs 
Cal State LA alumni 05’,10’   

Marylu Castillo  

Advisor for  5yrs 
Cal State LA alumni 10’, 13’ 



Table Discussion Instructions  

1. Read scenario #1  
 

2. Pair up and discuss or role play with a partner 

until time is called (facilitator will also participate)  
 

3. Repeat steps 1 & 2  for Scenario #2  
 

4. Discuss thoughts/issues with entire table until 

 time called (write the ideas) 
 

5. Large group discussion will be led by presenters 

 

*Presenters will call time for transitions 

 

 



Student Scenario #1 

Laura is a freshman student in her second semester majoring in 
Anthropology.  In high school her GPA was a 3.6 and her 
placement test scores exempted her from taking remedial 
courses.   
 

Currently, Laura has no need to work and wants to focus on 
school. She is thinking about taking as many classes as 
possible each semester.  

 

Her parents are urging her to take 15 units per semester (5 
classes) but her advisor has recommended she take 12 units 
per semester (4 classes). 

 

- What kind of dialogue would you engage in with Laura? 



Student Scenario # 2 

Jonathan is an incoming freshman student majoring in Biology. In 
high school his GPA was a 2.8.  
 
He is currently working 20-30 hours per week as a barista at a 
local coffee shop.   

 

He tells you that he wants to take the first of his biology sequence 
classes, BIOL 100A, during his first quarter.   
 
Jonathan is adamant about taking this class because he has heard 
that if students do not start their sequence classes from the 
beginning it can prolong their graduation time.   

 

- What kind of dialogue would you engage in with Jonathan? 

 



Large Group Discussion 

• What were some of the 

issues/disagreements that arose during 

this activity?  

 

• Role Play Activity  



Best Practices/Recommendations 

A student’s schedule may not always be a reflection of his/her 

lifestyle, but instead a reflection of their motivation and priorities  

 

• Inform students of the advantages of taking at least 15 units per 

semester/quarter 

 

• Empower students by:  

1. Asking them questions  

2. Involving them in these decision-making processes instead of 

prescribing information  

3. Motivational language that lets them know we believe in them  

 

• Communication is a two way street   
   

 



Break  



Go Green to 

Grad! 
 
Brenda Solorio 
Special Assistant to the President for 

Academic Advising 



Go Green to Grad! 

Outcomes 

• Describe the Graduation Application process from 

different perspectives 

 

• Give recommendations on improving the process 

 

• Encourage questions and discussion on the process 

in your department 



 

Graduation Application Process 

Submit  Application is entered 
into GET 

Student notified via 
email that application 

was received 

1st Review 
Evaluators review 
CAAR to ensure 
accuracy of the 
student’s record 

Student notified via 
email to review the 

CAAR report 

Final 
Review  

Evaluators review 
CAAR to determine all 

graduation 
requirements are 

fulfilled 

Student notified if 
application is 

awarded, denied, or 
deferred to the 
following term 



         Final Review 

Run reporting tables to locate students whose CAAR 
appear complete. 

 

These applications are reviewed first.  
 

If a student’s CAAR reflects any deficiencies, the degree 
will not be awarded. 

 

 



Graduation Applications that are  

Not Awarded a Degree 

Any missing requirements 
showing as red     on CAAR  

Un-entered Advisor Approved 
Electives or Course Substitutions  

Missing transfer credit 
 Grad App forwarded 

to next quarter 
 
 Student referred to 

Dept. to get help 
clearing 
requirements 



Current Grad App Process  
 



Suggested Steps: Grad App Process  

For Students 



Suggested Steps: Grad App Process  

For Students 
 

• Step 1: Pick up your Graduation Application and  

      Pay the Graduation Application Fee 

• Step 2: Use Degree Planner (IAP) in GET to   

      Review and Plan  

• Step 3: Make an Appointment with your Major    

          Advisor 

• Step 4: Meet with your Major Advisor to Review     

             and Submit your Application 

• Step 5: If Necessary, File any Petitions &    

      Substitutions Needed or Attach to   

      Application 

 



Suggested Steps: Grad App Process  

For Advisors 



Suggested  Steps: Grad App Process  

For Advisors 

• Step 1: Review Student’s Grad Requirements  

      and Grad Plan on Degree Planner  

     - Students with completed Degree Planner 

     - Student without a completed Degree Planner 

• Step 2: If Necessary, Enter Any Course    

          Substitutions/Exceptions 

• Step 3: Confirm the student’s remaining courses  

      are planned in the Degree Planner 

• Step 4: Approve and Accept a Completed    

      Graduation Application 



Degree Planner (IAP) and  

“What-If” Function in GET 

Instructions on 
Semester Conversion 
Webpage 

 

• How to complete Degree 
Planner (IAP) 

 

• How to use “What-If” 

    Function to clear all 

    graduation requirements 
 

  



 

• Ask questions to further clarify the process 

 

• Make recommendations that consider different 

perspective in the process 

 

• Continue the Grad Check discussion within 

your department   

 

 

 

Go Green to Grad! 



ECST Grad Check: 
Process, Challenges, 

and Future 

Improvement 

Jane Dong 

Professor and Interim Associate 

Dean  

 

College of Engineering, Computer 

Science, and Technology  

 



Outline 

• A review of current Grad Check process  

 

• Perceptions from advisors 

 

• Ways to make Grad Check more efficient  

 



What does Grad Check mean? 

• For Students: 
– A great milestone: “Yes, almost done…”  

– A time to review: “What requirements did I complete?” 

– A time to plan: “What shall I do next to meet graduation 
requirements?” 

 

• For Advisors: 
– A time to check if all requirements are satisfied 

– Help students understand what is needed and make a plan 

– A time to fix problems  

– Career advisement (if time permits) 

– Paperwork and many “clicks” on GET   



The Flow of Grad Check 

Pre-
processing 

Check CAAR on 
GET 

Fix Problems Planning 
Follow-

up 

• Catalog date 
• Complete Yellow 

Grad Check form 

• Progress towards 
degree 
requirement 

• Identify missing 
courses  

GET: 
• Course Sub  
• Authorize Student 

Exception  
Paper: 
• Course Sub 
• Undergrad. 

Requirement 
Petition  

Things to do /courses 
to take to fulfill degree 
requirement. 



A Glance at CAAR  

• Structured based on curriculum  

• Show all requirements and student 
progress  

– GE Requirements: LD; UD 

– Major Requirements: LD requirements; UD 
requirements; UD electives; Specialization 
(advisor-approved) 

– GPA requirements 

– Free electives  



Typical Problems to Resolve  

Transfer credit issues 

• GE courses not transferred  File petition for 
undergraduate req.  

• Major courses not transferred  File course 
substitution (online or paper)  

• Transfer unit shortage  

Curriculum changes  

• Students may take new courses not in CAAR 
template  Authorize Student Exception   



Advisor-Approved Specialization  

• For every EE student, 13 units elective 

courses/lab will be directed to complete 

specialization area  

• Authorized Exceptions is used  

• A time-consuming process 

1 
2 

3 

4 
5 

6 

7 

8 

9 

Page 1 Page 2 

1 

2 

3 

5 4 

Page 3 

1 

2 

Page 4 



Pros and Cons: Perception from Advisor 

• Benefits of using CAAR (GET) for Grad Check 
– Useful tool to evaluate student progress towards degree  

– Synchronous view between students, advisors, and 
graduate evaluators. 

• Allow students to track their own progress 

• Students can proactively solve issues (e.g. transfer credit) in 
advance  

 

• As an advisor, I would like the Grad Check process to: 
– Be less time-consuming 

– Focus more on helping students to graduate / career 
advisement, instead of paperwork processing or data input  

– Process is simplified, streamlined  

 



Making Grad Check More Efficient  

• Simplify the process 
   “Go Green to Grad” 

• Articulation 
– A smoother experience for transfer students 

– Reduce time in Grad Check  

• Make CAAR template more efficient  
– A smarter, well-designed CAAR can significant reduce the 

data input time for advisors  

• Using the CAAR/Degree Planner to speedup Grad 
Check  
– Plan ahead  reducing the planning time 

Pre-
processing 

CAAR/Degree 
Planner on GET 

Fix Problems Planning Follow-up 

IAP 



CAAR Template Can Make Big a 

Difference  

ECE CAAR (Quarter): 
specialization needs 
advisor approval  
 

 

Advisors direct courses to 
specialization area using 
Authorize Student 
Exception  

ECE CAAR (Semester): All 
specialization areas are 
built in CAAR template with 
course list.  

 

Student satisfies the 
specialization when 
completing the listed 
courses.  

 

 

No data input needed from 
advisors  



An Example  

Quarter 

Semester 



Ensure CAAR/Degree Planner in Semester is Accurate! 

 A convenient way to check:  

 A student completing quarter   Run What-if Report in Semester 

 requirements  

Q2S: Grad Check in Semester 



Go Green to 

Grad! 
Discussion & Decisions  

 

Martin Adamian 



Discussion Questions 

• How can the grad application process be improved? 

 

• In what ways can we make the grad application 
process easier for students? For advisors? 

 

• Is there adequate communication between advisors 
and others on campus to address specific student 
situations? If not, how might this be improved? 

 

• Is there adequate training for advisors to process 
grad applications? What types of training would 
improve advisement at Cal State L.A.? 

 



Go Green to 

Grad! 
 

CAAR & Curriculum 

Articulation 

Next Steps 

 

Margaret Garcia 



Curriculum & Advising 

 Some degree programs involve high levels of advisor 

dependence with requirements such as: 

 

 “Select 16 units of electives in the area of XYZ” 

 “Select 12 units of 300-level or 400-level courses 

with advisor approval” 

 

 



Questions to Consider 

• Should all students in a given program be required 
to meet with a faculty advisor to gain approval for 
their full courses of study, including electives?   

 

• Should most students in a given program be able to 
complete all degree and major requirements with the 
option to meet with a faculty advisor (aside from 
Grad Check)?  



Should all students in a given program be required to 

meet with a faculty advisor to gain approval for their 

full courses of study, including electives?  

Advantages 

• Faculty advisor can guide 
the student in making 
elective choices based on 
stated career objectives 
and current academic 
standing. 

• Students who might benefit 
from seeing a faculty 
advisor may not take the 
initiative to do so if it were 
not required. 

• Faculty can offer insights 
about particular courses. 

• Problems can be identified 
and caught early. 

Disadvantages 

• Creates extra steps in 
advisement as faculty 
advisor must indicate 
exceptions in GET. 

• Many faculty advisors have 
difficulty accessing GET, 
Grad Check reveals the 
student is missing 
requirements. 

• Students may lose desired 
flexibility in choosing 
electives or they risk taking 
a course ahead of approval 
hoping that it will be 
approved by an advisor.   

 

 



Recommendations in Program 

Development 

• Increase automaticity of degree plans through 

curricular modifications: 

• Provide lists of acceptable courses that will be 

recognized in GET 

• Increase articulation agreements. 

• Encourage student contact with advisors by 

clarifying the benefits and improving ease of 

scheduling. 
 

 

 



Next Steps 

• December 7th launch of Docu-sign for 

Student Administration account request or 

modification forms.   

• Advising Q & A Resource (mailbox or 

website) 

• Articulation Agreements  

– Use of Assist, TES 

– Course substitution approvals 

 

 



Sample Course Substitution form change 

to include articulation for all students 



Cal Poly Pomona site for Transfer Credit 

Inquiry  



New Tools in Articulation 
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