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This presentation is a VERY quick, VERY abbreviated version!



3

Preferred Name - Done

 Students have been be able to request since early January

Automated Nudges to Undergraduate Graduation Candidates - Done
 Based on mass ‘Degree Audits’ notifies candidates who are not running clear with in-

progress reports.

 First notification after census for Spring candidates to promote timely resolution or moving 
graduation date before fall appointments.

Final Exam Schedule – Week of March 26

 The student’s final exam schedule will be available in GET including time and 
location
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Year Round Pell Grant

 Eligible students were sent a notification and now have been packaged.

 About 1,900 eligible for ‘remaining Pell’ due to enrolling part-time this year.

 Almost 12,000 eligible for ‘year round’ Pell which requires a minimum 6 unit enrollment

 Remember to refer to the Summer 2018 Pell Grant Website which includes a cost 
worksheet - http://www.calstatela.edu/financialaid/summer-pell-grant.

http://www.calstatela.edu/financialaid/summer-pell-grant


Spring 
‘19 

FT/12 
Units

Fall 
’18 

FT/12 
Units

Full-time: 
24 Units

2 Terms Used

Using Pell Grant for Summer

Pell Grant Redistribution/Flexibility 

Spring 
‘18 

FT/12 
Units

Fall 
’17 

FT/12 
Units

Full-time: 30 Units

2.50 Terms 
Used

Spring 
‘20 

FT/12 
Units

Fall 
’19 

FT/12 
Units

Full-time: 30 Units

2.50 Terms 
Used

Spring 
‘21 

FT/12 
Units

Fall 
’20 

FT/12 
Units

Full-time: 
12 Units

2 Terms Used

Summer 
‘18 

.5 Term 
Used

Summer 
‘20 

.5 Term 
Used

Spring 
‘23 

50% 
Used

Fall 
’22 

50% 
Used

Spring 
‘22 

FT/12 
Units

Fall 
’21 

FT/12 
Units

Spring 
‘21 
FT/12 
Units

Fall 
’20 

FT/12 
Units

Spring 
‘19 

FT/12 
Units

Fall 
’18 

FT/12 
Units

Spring 
‘20 

FT/12 
Units

Fall 
’19 

FT/12 
Units

Spring 
‘18 

FT/12 
Units

Fall 
’17 

FT/12 
Units

Full-time: 24 Units
2 Terms Used

Full-time: 24 Units
2 Terms Used

Full-time: 24 Units
2 Terms Used

Full-time: 24 Units
2 Terms Used

Full-time: 24 Units
2 Terms Used

Full-time: 24 Units
100% Used

Fall 
’22 
FT/12 
Units

Full-time: 12 Units

1 Term Used

Spring 
‘22 

FT/12 
Units

Fall 
’21 

FT/12 
Units

Full-time: 12 Units
2 Terms Used

Fall 
’22 

FT/12 
Units

Full-time: 
12 Units

1 Term Used



Benefit:  Expedite Graduation

2017-18

24 Units: 2 Terms

2018-19

48 Units: 2 Terms

2019-20

72 Units: 2 Terms

2020-21

96 Units: 2 Terms

2021-2022

120 Units: 2 Terms

• Student A:  Finish in 5 years, 12 units per Semester, No Summer
• Only 10 FT Semesters used, 2 terms of Pell Grant eligibility remain

• Student B:  Finish in 4 years, 12 units per Semester, 6 units each summer
• Only 8 FT Semesters + 4 HT Summers use=10 total terms used. 2 terms of 

Pell Grant eligibility remain. 1 year of added earning potential.

2017-18

24 Units:  2 Terms

2018-19

54 Units:  2 Terms

2019-20

84 Units:  2 Terms

2020-21

114 Units:  2 Terms

2021-2022

Not Needed

Summer ‘18

30 Units

2.25 Terms

Summer ‘19

60 Units

2.25 Terms

Summer ‘20

90 Units

2.25 Terms

Summer ‘21

120 Units

2.25 Terms



Summer Cost Comparison for Students

with Maximum Pell Grant Award

*TUITION

Pell 
Award

Cost to 
Student

Per Unit 
Cost

$73 vs. $320.  Save $247 per unit.  
77% cost reduction!

No 
Pell

$1,920

$0

$1,920

With 
Pell

$1,920

$1,480

$440

6 Units:

No 
Pell

$2,880

$0

$2,880

With 
Pell

$2,880

$2,220

$660

9 Units:

No 
Pell

$3,840

$0

$3,840

With 
Pell

$3,840

$2,960

$880

12 Units:3 Units:

No 
Pell

$960

$0

$960

With 
Pell

$960

$0

$960

Ineligible, 

no savings



How might this change behavior?

Summer 2017 Undergraduate Enrollment:

At least half-time (6 unit) enrollment is required to receive 
Year Round Pell Grant.

Units Students %
Year Round

Pell

1 to 3 1516 47% not eligible

4 to 5 488 15% not eligible

6 to 8 878 27% 1/2 time
9 to 11 322 10% 3/4 time

12 or more 55 2% full time
Total Undergrads 3259

Percent of continuing 19%
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 Created at University of 
Arizona within PeopleSoft

 CSULB led CSU 
implementation with 
Chico and San Marcos

 Oct 2014 First Majors Live

 11 CSU campuses live - LA, 
Bakersfield and Channel 
Islands are wave 5 of the 
CSU implementation.
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 Recommendations based on ideal timely progression

 Plan is based on the student’s current progress and updates 
based on registration, course completions, transfer credit, 
and substitutions. Adds extra requirements when needed 
such as calculus preparation.

 Plan is customizable by the student and advisor including 
unit load, shopping –style course selection and drag-and-
drop re-arrange courses.

 Plan is integrated with degree audit, schedule planner and 
registration. 

 What-if capability for change of major, add a major/minor. 



 Who will be able to use the Planner?

Must be on semester curriculum for GE and Major (Fall 16 

or later)

Students cannot have any Cal State LA Quarter Credit 

Major must be built and tested

NOTE:  Screen shots in this presentation include samples from other 

institutions for illustration purposes.



 Runs the Academic Requirements Report to see what is 
already met by any means.

 Constructs a recommended plan based on the Advising Road 
Map setting unit preferences and course priorities.

 Adjusts based on ‘co’ and ‘pre’ requirements built within the 
plan.

 Ensures courses are placed in terms when typically offered.







 Changing Preferences

 Selecting Courses

 Arranging the Plan





 Changing 
Unit Load

 Adding 
Summer or 
Winter

 Educational 
Leave



 Reprioritizes classes unless course is ‘locked’

 Relooks for ‘co’ and ‘pre-reqs’ – may result in 
moving courses later

 Checks courses for when they are ‘typically’ 
offered – may result in moving courses later

 Attempts to move courses earlier to promote 
timely graduation if there is room in a term based 
on units and ‘typically’ offered





Drag and Drop!



Helpful ‘Hover text’ 



Warning and Error messages

 Moving a critical course later

 Moving a course with a pre-req too early



 Courses can be ‘locked’ to prevent them from moving

 Selecting Courses to a meet a requirement.



 Only  
Courses 
which meet 
the 
requirement 
and are 
typically 
offered 
display

 Filters for 
exploring 
options





 Advising Report with Planned Courses...
 Uses courses from the Planner if they have been selected and displays 

with the Blue Star



 Degree Planner

 Advising Report with Planned Courses...





 Students can access the Schedule Planner from Degree 
Planner in addition to the current ways.



 One click to load the 
plan into Schedule 
Planner



Here are our key dates from a student 
perspective:

 3/5 Summer SOC live

 3/5 Fall SOC live

 3/12 Fall validation appointments begin

 3/12 DEGREE PLANNER LIVE

 3/19 Summer appointments begin

 4/2 Fall priority reg begins

 4/11 Fall other undergrad reg begins

Degree Planner website:  www.calstatela.edu/DegreePlanner

http://www.calstatela.edu/DegreePlanner
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Degree Planner:

 Spring 2018:  Review new changes and clarifications (GE, GWAR, 
Academic Preparation) and adjust Degree Audit and Degree 
Planner 

 May 2018: Activate additional majors and pre-majors in 
preparation for orientation.

 October 2018:  Goal:  All undergraduate majors live!

 March 2019:  Goal:  All minors live!

 .
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Aligning our community, processes and 
technology in support of student success.  


