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Transformative Learner-Centered Library Experience



Library Strategic Directions



discover create engage transform

collections

services & tools

organization

spaces



Advance discovery and connect the Cal State 

LA community with knowledge by increasing 

the visibility, use, and relevance of library 

resources and services to support teaching, 

learning, research and creative activities.

discover



Position the University Library as the campus 

hub for knowledge creation and the 

development of innovative and strategic 

partnerships that support student success.

create



Deepen scholarly engagement with the 

campus community through the development 

of learner-centered services, technologies, 

spaces, events, programs and exhibits.

engage



Transform the library experience and the role 

of library professionals to advance research, 

digital scholarship, teaching, learning and 

student success.

transform



Library Collections



 2017-18 Collections Expenditures ($1.65 Million)

 69% (e-resources, databases)
 10% (print & e-journals)
 21% (one-time purchases)

 Collections – 32% of total Library Expenditures (23% in 2013-14)

library collections



 Library General Fund Allocation reduced by 32% in 2009-10

 GFA has been relatively flat for the past 8 years
(except for increase in Salaries as a result of recent hiring)

 Campus Student FTE has increased by 50% over the past 8 years

 Collection budget augmented by Lottery Funds ($300k - $400k)

 Chancellor’s Office reduced support

 In 2012 Withdrew 10% Subsidies for 5 major DBs ($55k)

 Dropped ECC DBs ($35k) & updated formula for ECC DBs (FTE is 50%)

changes in collections budget



library collections - $ per student FTE
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 The Chronicle of Higher Education
 Incites, includes access to JCR
 Investext
 APA Style CENTRAL
 PhilPapers
 The Vogues Archive
 African American Bibliographic Database
 African American Poetry
 20th Century African American Poetry
 Education – Oxford Bibliographies
 UptoDate

new e-resources

 JSTOR Sustainability Collection
 Gale Access Program
 HeinOnline Government Politics & Law
 Archives of Sexuality and Gender: LGBTQ       

History and Culture since 1940
 Women’s Study Archive: Women’s Issue 

and Identities
 Slavery and Anti-Slavery: A Transnational 

Archive
Nineteenth Century U.S. Newspapers



 CSU Affordable Learning Solutions (AL$)
 Goal is to make higher education more accessible/affordable to 

students by promoting the use of high-quality, low-cost and 
zero-cost learning materials

 Library is placing high-cost textbooks on Course Reserves
 Encouraging use of e-textbooks by purchasing e-versions of 

textbooks (Requests due by April 30, 2018)
 Faculty Reception to recognize Faculty that used zero-cost 

learning materials in Spring 2018

program for affordable learning materials



Services & Tools



 Exhibits & Events

 Peer-to-Peer Research Consultations

 Copyright, Author Rights & Fair Use

 Research Data & Digital Preservation

 Celebrating Faculty Scholarship

services & programs



 Went Live: June 2017

 Improve collaboration, efficiencies, 

collection sharing & analytics

 Search collections at Cal State LA

and across the entire CSU

 CSU+ (Resource Sharing across the CSU)

shared lms & discovery tool



Library Organization



 41 Total Personnel
 Hired 13 new library faculty & staff since May 2016

 4 current searches

 Collections Strategies Librarian
 Engineering, Computer Science & Technology Librarian
 Science Librarian
 Research & Instructional Services Assistant

 Salary – 60% of total library expenditures

library personnel



student FTE per library faculty & staff
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Library Spaces



first floor



Active & 
Collaborative
Learning

Reflective & 
Individual 
Study

Mac & Windows Workstations

OGS & GRC



level A



special collections & archives



JFK memorial library master plan

The University Library will be a transformative 

physical and digital center of intellectual 

exploration, knowledge creation, and 

scholarly and creative engagement that will 

prepare students to be life-long learners and 

information-literate global citizens in an 

increasingly digital environment.



JFK memorial library master plan



Questions ???


