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COMM 430:  Dynamics of Organizational Communication
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Required Reading
1. Morgan, G. (1998).  Images of organization:  The executive edition. Thousand Oaks, CA:  Sage.

2. Morgan, G. (1989).  Creative organization theory.  Newbury Park, CA:  Sage.

Optional reading 
3. Cheney, G., Christensen, L. T., Zorn, T. E., Jr., & Ganesh, S. (2003).  Organizational Communication in an Age of Globalization Issues, Reflections, Practices.  Prospect Heights, IL: Waveland Press

Course Objectives


In today’s world of rapid change, organizations are fluid, complex, multidimensional and paradoxical dynamics and outcomes of social change.  Yet, most of our ideas about organizations are simplistic and concrete, as if set in stones.  Just as our thought itself is metaphoric (I.A. Richards), our theories of communicating and managing are based on organizational images (metaphors) and stories that help us understand organizations in powerful but partial ways.  Our favored theories or ways of communicating and organizing often lead us to miss out on other, potentially more powerful ways of doing the same.

The purpose of this course is to ‘break up the concrete” and “challenge and transform” the ways we think about, communicate, and conduct business.  The course seeks to show us how our favorite metaphors or theories and our favored mindsets, assumptions, and ways of thinking shape our understanding of organizational communication.  It presents a framework of analysis that challenges us to see organizational theories, stories, and their multilevel implications in new and different ways.  By successfully completing the course, you should be able to obtain the following goals of what is known as ‘significant learning’:

1. Enhance your critical understanding (strengths and weaknesses) of organizational metaphors/theories/stories [i.e., foundational knowledge], 
2. Learn how to apply these metaphors in your organizational analysis and management [application learning] and how to create new ones [creative thinking],
3. See how organizational metaphors and practices are interconnected [integration learning],

4. Develop an interest in creative use of theory in the fight for social justice [adopting caring values], and 

5. Reflect on how to become self-directed life-long learners and develop your future agenda for organizational study [learning how to learn]. 
Assignments/Tests/Projects
	1. Course contributions
	20%

	2. Two quizzes (one unannounced)
	20%

	3. Reflective journals 
	30%

	4. Short paper
	30%

	    Total
	100%


Course contributions:  You will contribute to the course by actively participating in its teaching and learning activities. These activities will include (a) completing the assigned in-class/out-of-class individual and group activities and (b) answering or asking good questions on the readings during class discussion. Grading will depend on my personal assessment of your engagement in these activities.  When grading, I will take into account both the quality and the quantity of your course contributions. 
Quizzes:  You take two quizzes each of which will involve true/false, matching, multiple-choice, or short-answer questions on readings covered until the week it is given.  They will test your foundational knowledge, application learning, and integration abilities. To do well in the quizzes you must regularly complete the assigned readings before coming to the class.  One of the tests may be given at any time during the quarter.
Reflective journals:  You will write a one-page (12-font-typed, double-spaced) journal each week.  In a journal, you will (a) summarize what we have read, done, and discussed in that week, (b) give an example of one concept/metaphor we studied or discussed from your personal experience or ‘reading’ of organizational practice, and (c) reflect (think out loud) on what you have learned, how you have learned, what more you need to learn, or how you plan to become a self-directed, life-long learner.  Give a date to each journal.  Do not postpone writing one every week.  Bring the journal of each week to the following class.   You will end up writing 8 or 9 journals, which you will turn in two collections for feedback or grading.  
Short paper:   This is an opportunity for you to enhance your critical and creative thinking skills by applying the theories learned in this course.  You will write a 7-to-10-page paper in which you will (a) analyze an organizational phenomenon or practice, using a particular theory or metaphor, or (b) develop a new organizational metaphor, using drawing on your experience as volunteer or worker for organizations.  In so doing, you may diagnose a problem of organizational communication, explain why it occurred (i.e., what metaphor or theory led to its occurrence), and provide a creative solution or a new way of making sense of the problem (e.g., use of a new metaphor).  The resulting paper should reflect the design of a complete research paper (intro, body with thematic subdivisions and sub-headlines, conclusion, plus endnotes, and references).  You may integrate into this paper the relevant portions of what you write in your weekly journals.  
Grading Procedure:  The assignments and tests are designed to assess your serious effort at achieving the course objectives outlined above.  They will appraise your critical appropriation of the course content and your ability to put it into practice.  Generally, the factors that will affect your grades are the quality of analysis and reasoning, understanding of the material, originality of comments, and appropriateness of presentation style or writing structure. Grading will be based on total points accumulated, according the following scale:  
A = 90%, A- = 87%, B+ = 84%, B = 81%, B- = 78%, C+ = 75%, C = 72%, C- = 69%, D+ = 66%, D = 63%, D- = 60%, F = 59.99%.


Definition of the grades: 
· A-/A= Outstanding work.  When your paper/speech shows excellence in both content and form, vividly clarifying our understanding of the issues you address.  It has an original and clearly stated thesis, and it is well organized, well argued, and well written.  Based on effective use of the source material, its arguments are consistent, insightful, original/creative, intelligent and serious. 

· B-/B/B+ = Good work = When your paper/speech goes beyond the basics, has a clearly stated thesis, and makes good use of sources. It is well organized and well written as it deals seriously with issues and ideas under consideration.  Its arguments are consistent but need further elaboration. 

· C-/C/C+= Average work = When the paper/speech covers the basics but is superficial.  It presents facts with a reasonable explanation of the subject under consideration and is well organized, but it lacks critical reflection and analysis.

· D-/D/D+ = Poor performance = When your paper/speech has a poorly stated thesis, inadequate survey of available sources, and poor organization.  It falls short of the given directions, contains grammar errors and contradictory ideas.  The easiest way to produce such a D work is not to prepare until the very end.

· F= Fail = When your paper/speech displays no thesis, no argument, little effort or complexity.  

Course Policies

The learning activities in class:  The course will be conducted as an activity and discussion forum in which we all will participate as an active learning community.  We will explain the major concepts, ask/answer questions, and engage in activities that apply and illustrate concepts and ideas presented in the text.  Typically, you will complete the assigned readings outside and before coming to the class, take a quiz or do a fast review of the readings, and then engage in the learning activities in the classroom.  

Information given in class:  Information on changes or updates about the course will be given at any time during the class period. It is your responsibility to collect all such information even if you miss a class.

Attendance:  You must be in class on time.  Do not walk in if you are late to class by 15 minutes or more.  Your attendance will be taken in every class sitting.  Except for special circumstances, you may not miss a class or leave the classroom early.  Special circumstances include an extended illness, emergency, or religious occasion; you must document and communicate them to me in a timely manner.  If you leave the classroom after signing for attendance, your attendance for that class will be canceled.  Two absences will be excused.  Beyond these two, each unacceptable absence will result in a 4% penalty—i.e., a negative 4% of the total score—on the course grade. 

Participation in class activity:  You should be an active partner in the learning community of this class.  You should exude curiosity and contribute to the class by asking questions, volunteering answers and listening to others with genuine attention. 

Due dates and late assignments:  Prepare early to turn in your papers or presentation materials at the beginning of class on due dates.  A late assignment will be graded down 10% for each class day it is late. 

My commitment to you:  I am committed to assisting every one of you in successfully completing this course.  Feel free to see me if you have questions or concerns about the class, your assignments or your grades.  I will be glad to review drafts of papers, answer questions, and discuss the readings.  You can visit with me during my office hours. If my office hours are in conflict with your schedule, talk to, call or email me to make an appointment that is convenient to both you and me. But don’t think less of me if I am not available for a swing-by visit outside the scheduled office hours.  

Your right to views:  You can politely and safely speak your mind and express dissenting or unpopular views.   Just be respectful of the views and concerns of others in the class. Don’t intentionally offend anyone.

Formats for written work submission:  You must submit all your out-of-class written coursework both in electronic and printed/typed formats.  The print copy must be typed in 12-(Times New Roman) font letters and double-spaced. You will submit the hardcopy to me for regular grading and the electronic copy through www.turnitin.com for checking your paper’s originality (or, if asked, via email to me).  Tunitin.com will review your paper and show me the extent to which it is copied from other sources, if at all.  
Academic Misconduct:  Do not cheat in the tests; do not give me work that you completed for credit in other courses, nor present the work of others as though you did it yourself. And do not use either the language or ideas of other writers without giving them credit.  These are acts of academic misconduct.  Any such misconduct will result in failure in the course and appropriate referral for disciplinary action (Please see the student handbook). Give the devil his due; give proper citation to works that are not yours.  When in doubt, don’t leave out; cite the source or ask me about how to cite it. 
Feedback Style:
   I will use a combination of the commonly used editing marks that you can look up in the web (e.g., at http://www.teenlit.com/workshop/editing.htm, http://www.ivcc.edu/rambo/eng1001/editing_marks.htm, or http://www.pnl.gov/ag/usage/editsyms.html). In addition, I will use the following abbreviations in commenting on your papers: 


SUM 

Summarize main ideas

Sentence underlined   
Highlighting a point for my review/evaluation


Word(s) circled           Spelling error or unclear idea

CS or RO

Comma splice, run on sentence

SF                              
Sentence fragment

AWK                         
Awkward phrasing or sentence structure

ORG                           Problems with organization or structure

? 

Questionable idea; what does it mean?

TRANS

Need transition between ideas


Ex/Sup

Need examples/support your claim

            RW?
Right Word? Questionable choice of words
            INT
Integrate course concepts and/or theories
No gifts please!  I understand some of you may want to express appreciation of your teachers by giving them token gifts.  It may be all right in some cultures.  However, I personally do not accept gifts in any form from students whose work I am grading because it represents a conflict of interest.  So, no gifts please!  If you really appreciate my work, then write a note to the chair, asking him to deliver it to me after I submit your grades or let me hear from you about it when the course is over.

Reservation:  This course syllabus is tentative.  Based on good reasons, I reserve the right to revise it or change some of its components any time during the course period.
Class Schedule
Week 1/Jan 03
:

· In class

· Introductions and course overview

· View & discuss:  New Ideas and Paradigms (34’)
· Homework after class

· Write your journal of the week

Week 2/Jan 10

· Homework before class: 

· Read IO
 (Ch. 1) & COT
 Mindstretchers # 4 (Framing and reframing:  seeing the same thing in different ways) and #10 (Different assumptions and organizing principles . . .)
· Take notes & prepare questions for class
· In class

· Discuss metaphors, theories, and paradigms of organizational communication

· Discuss framework of organizational analysis.
· Preview next class, Q & A, one-minute essay.
· Homework after class

· Write your journal of the week
Week 3/Jan 17
· Homework before class:

· Read IO (Ch. 2) & COT #75 (Charlie Chaplain’s Modern Times) and #77 (A visit to McDonald’s).
· Prepare to share summary and ask questions on these readings.

· In class

· View segments of Modern Times 

· Examine organizations as machines
· Preview of next class, Q & A, one-minute essay.

· Homework after class

· Write your journal of the week

Week 4/Jan 24 

· Homework before class:

· Read IO (Ch. 3) & COT  #27 (From Bureaucracies to Networks) and #79  (Acme and Omega)

· Prepare to share summary or ask questions on these readings.
· In class

· Discuss organizations as organisms, system theory, contingency theory, and organizational ecology.
· Review short paper progress

· Preview of next class, Q & A, one-minute essay
· Homework after class

· Write your journal of the week

Week 5/Jan 31
· Homework before class:

· Read IO (Ch. 4)  & COT #41 (The Challenger Disaster) and #49 (Innovating Organizations: 3M)
· Prepare to share summary or ask questions on these readings.
· In class

· Turn in your journal collection #1

· Examine organizations as brains;  learning organizations
· Preview of next class, Q & A, one-minute essay.
· Homework after class

· Write your journal of the week

Week 6/Feb 07
· Homework before class:

· Read IO (Ch. 5) & COT #85 (Understanding the Culture...) and #90 (Fortress Insurance)
· In class

· Examine organizations as cultures
· Preview of next class, Q & A, one-minute essay.
· Homework after class

· Write your journal of the week

Week 7/Feb 14 
·  Homework before class:

· Read IO (Ch. 6) & COT #57 (Apple Computer) and COT #92 (The University as Political System)
· Prepare to share summary or ask questions on these readings.
· In class

· Examine organizations as political systems
· Review short paper progress

· Preview of next class, Q & A, one-minute essay.
· Homework after class

· Write your journal of the week
Week 8/Feb 21
·  Homework before class:

· Read IO (Ch. 7) & COT #66 (Game Playing) and #68 (Some Unconscious Aspects of Organization)

· Prepare to share summary or ask questions on these readings.
· In class

· Examine organizations as psychic prisons

· Review applications of psychoanalysis

· Preview of next class, Q & A, one-minute essay.
· TEST 2 given

· Homework after class

· Write your journal of the week
Week 9/Mar 28
· Homework before class:

· Read IO (Ch. 8) & COT #69 (Hooked on Work) and COT #70 (The Destructive Side of Technological Development)

· Prepare to share summary or ask questions on these readings.
· In class

· Turn in your journal collection #2

· Examine organizations as flux and transformations 
· Review applications of organizational change
· Preview of next class, Q & A, one-minute essay.
· Homework after class

· Write your journal of the week

Week 10/Mar 07
· Homework before class:

· Read IO (Ch. 9) & COT #72 (The Bhopal Disaster) and COT #88 (Sink or Swim)

· Prepare to share summary or ask questions on these readings.
· In class

· Examine organizations as instruments of domination

· Review applications of organizational domination

· Preview of next class, Q & A, course evaluation.

· Homework after class

· Write your journal of the week

Week 11/Mar 14 
· In class
· Final exam time
· Short paper due; presentations
�You should buy this book.  I have ordered it through the University Bookstore and the Student Book Mart.  


�About 15% of this book will be used.  I put a copy of the book on reserve in the library.  But you may like to buy the book from � HYPERLINK "http://www.amazon.com" ��www.amazon.com� or � HYPERLINK "http://www.sagepub.com" ��www.sagepub.com�.  This book hasn’t been ordered for the book stores.


�Read this book on your own to refresh your understanding of organizational communication that you studied in COMM 330 or a similar course.


�I adopted the idea of giving you this feedback style by studying a syllabus of Steve May, Department of Communication Studies, University of North Carolina, Chapel Hill.


� IO = Images of Organization


� COT = Creative Organization Theory
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