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I. FACULTY AND COMMUNICATION INFORMATION
Fall 2010





           Dale Weaver, Ph.D., LCSW

Office Hours: T/TH 8:30-9:30, 3:30-4:30  


dweaver@calstatela.edu   


323-343-5008     ST 804                                http://www.calstatela.edu/faculty/dweaver
Per University policy, SW Faculty will be using Cal State LA email addresses to communicate with students.  Therefore, it is important for students to check their NIS e-mail inboxes frequently and read their messages in a timely manner.  For information on forwarding emails from your Cal State LA account to a personal email account, see http://www.calstatela.edu/its/docs/pdf/forwarding_emails.pdf
II. MSW MISSION STATEMENT
The MSW Program at California State University, Los Angeles educates students to assume leadership roles in professional practice.  Our advanced urban generalist graduates analyze, intervene, evaluate and advocate with diverse, underserved and oppressed clients and communities. 
Macro Sequence
The sequence of macro courses prepares urban generalist social workers for cross-cultural practice in settings such as communities, social service agencies, and federal and local legislative and executive institutions. The sequence consists of five courses:

Fall 1st year: 

530A - Social Work History and Introduction to Macro Practice

Winter 1st year: 
530B - Policy Analysis

Spring 1st year: 
520C - Community Organizing

Fall 2nd year: 

571 – Administration of Social Service Agencies
Winter 2nd year: 
561 or 562: Advanced Policy Applications/Concentration

This is the fourth course of the five-course sequence. It is expected that students bring to this course an understanding of the historical context of social problems and government responses to those problems, an appreciation for the ethical and value context of macro practice, recognition of the ways in which macro theoretical frameworks and practices can serve to either ameliorate or reinforce existing power differences, an ability to define the parameters and crucial dynamics of social problems, the ability to critically analyze social policies and the problems and strengths of communities, beginning skills as macro practitioners in the policy and community arenas, and the ability to apply these skills in a range of cultures and communities.

III. COURSE DESCRIPTION
Issues in management and organizational behavior within human service systems; leadership; decision making; conflict resolution; program and staff development; fiscal management; working with boards and volunteers.

Social work is often described as an “organizational profession” because it does most of its work within formal agency settings. The purpose of this course is to prepare students to work more effectively and responsively within these organizational settings as part of generalist social work practice. The course will examine organizational and management theories and show students how to apply these theories to administrative practice. The course will present the basic of administrative practices such as program development, budgeting, data management, staff supervision, advocacy and program evaluation. 
IV. COURSE OBJECTIVES
The objectives of the course are to prepare students to:

1. Be effective social work administrators in human service agencies working in a range of cultures and communities.

2. Function effectively as client advocates within human service agencies. 

3. Understand the values and professional ethical norms underlying effective social work administrative practice.

4. Recognize the ways in which administrative practice can serve to either ameliorate or reinforce existing power differences in society.

5. Understand administration as one aspect of generalist social work practice.

6. Understand theories of organizations and of administration.

7. Understand the relationships between organizations and their environments.

8. Understand the advantages of different forms of organizational structure.

9. Critically analyze the strengths and weaknesses of the agencies in which they work.

10. Work effectively with diversity among staff and clients.

11. Demonstrate effective leadership as social workers practicing in organizational settings.

12. Effectively apply administrative skills such as program development, grant-writing, budgeting, data management and supervision.

13. Evaluate the effectiveness of their own practice and of the programs and practices of their agencies.

14. Use administrative knowledge and skills as a means to achieve social and economic justice for their clients.

15. Examine the empirical literature informing administrative effectiveness.

V. LEARNING OUTCOMES
Upon completion of this course, students will demonstrate the ability to:

1. Administer social service agencies at a beginning level.

2. Advocates for clients and policies within human service agencies. 

3. Engage in ethical administrative practice.

4. Use administrative practice to either reduce existing power differences in society.

5. Use theories to guide administrative practice.

6. Work with the relationships between organizations and their environments.

7. Develop different forms of organizational structure.

8. Critically analyze the strengths and weaknesses of the agencies in which they work.

9. Work effectively with diversity among staff and clients.

10. Demonstrate effective leadership as social workers practicing in organizational settings.

11. Plan human service programs, prepare budgets, manage data, and supervise staff.

12. Evaluate the effectiveness of their own practice and of the programs and practices of their agencies.

13. Use administrative knowledge and skills as a means to achieve social and economic justice for their clients.

14. Use empirical literature to inform administrative practice.

VI. INSTRUCTION & LEARNING METHODS
1. Lecture.
2. Discussion.

3. Small group discussion.

3. Task groups.

VII. CRITERIA FOR GRADING/GUIDELINES FOR ASSIGNMENTS AND EXAMINATIONS

Attendance and Participation
Students are expected to read all of the assigned reading, and relevant selections from the recommended readings. Prompt and consistent attendance in class, participation in class discussion, and full and enthusiastic participation in group assignments are requirements for this course. The instructor reserves the right to increase a student’s grade based on positive attendance and participation.

In Class Exercises
There will be 4 or 5 small group in-class exercises. A brief summary of conclusions from each group will be submitted upon conclusion of the exercise. 20% of the final grade.

Paper Assignment
Critically analyze your agency using the material from the class. 6-8 page paper. APA style. Due at the beginning of class 11-2. 40% of the final grade.

Proposal Assignment
Produce a grant proposal for a social service intervention. This assignment can be done alone or in groups of up to three students. The grade for the proposal will be assigned to all group members. Due by noon on 12-7. 40% of the final grade.

VIII. GRADING POLICY

University policy expects graduate students to maintain a 3.0 grade point average.   Therefore, in contrast to undergraduate students, graduate students are graded on a two tier grading system, with A’s and B’s qualifying as acceptable grades, and C’s qualifying as unacceptable grades.  At CSULA that process is stretched by the use of a plus and minus grading system that allows awarding grades on a wider continuum.

 “A” indicates superior work that goes beyond the expectations of an assignment or a course and demonstrates innovation, scholarly analysis, organizational clarity in writing and excellent class participation.

“B” indicates that a student has successfully comprehended the scope of an assignment or course, and has performed meritoriously in meeting course requirements, including organizational clarity in writing, and appropriate class participation.

“C” indicates that a student has met basic requirements for a course or assignment with a level of performance that is substandard for graduate level work.

IX. ACADEMIC INTEGRITY

With regard to course papers, academic integrity violations include plagiarism, turning in purchased papers, turning in papers written by someone else. University policy regarding plagiarism is strictly adhered to, and cheating in any form is not tolerated. Plagiarism is the copying of another’s words for your research paper, assignment, or exam without indicating that they are not your own. Plagiarism is a violation of CSULA policy and NASW Code of Ethics and will result in appropriate disciplinary action. For the university policy regarding plagiarism, refer to the CSULA University 2001-2003 Catalogue, Appendix D – Academic Honesty, pages 709-711, or http://www.calstatela.edu/univ/handbook/p47.htm.   
The following examples of plagiarism are intended to be representative, but are not all-inclusive:

· Failing to give credit via proper citations for others’ ideas and concepts, data and information, statements and phrases, and/or interpretations and conclusions.

· Failing to use quotation marks when quoting directly from another, whether it is a paragraph, a sentence, or a part thereof.

· Paraphrasing the expressions of thought by others without appropriate quotation marks or attribution.

· Assembling parts from various works and submitting the synthesis or single paper as one’s own creation.

· Representing another’s artistic/scholarly works, such as musical compositions, computer programs, photographs, paintings, drawings, sculptures, or similar works as one’s own.

Guidelines regarding proper attribution that apply to printed texts also cover computer programs, disks, and other electronically stored materials. Any student discovered to have cheated on an assignment or exam will receive a grade of zero (0) for that assignment/exam. 

X. STUDENT PROFESSIONAL CONDUCT
The School of Social Work assumes that all students will conduct themselves in accordance with University policies and regulations.  Inappropriate conduct is subject to discipline as provided for in Title 5, California Code of Regulations (see student conduct: rights and responsibilities and student discipline, CUSLA General Catalog). Academic Honesty Policy available at www.calstatela.edu/univ/stuaffrs/Academic_Honesty.htm  This policy defines academic honesty and policies and procedures associated with it.

XI. STATEMENT OF REASONABLE ACCOMMODATION
Upon request, the University will consider reasonable accommodation when needed to facilitate the participation of persons with ADA-protected disabilities.  Reasonable accommodations will be considered to permit individuals with protected disabilities to (a) complete the admissions/ employment process, (b) perform essential job functions, (c) participate in instruction, programs, services or activities, and (d) enjoy other benefits and privileges of similarly-situated individuals without disabilities. http://www.calstatela.edu/univ/handbook/p55.htm
Questions, concerns, complaints and requests for reasonable accommodation or additional information may be forwarded to the Office of Affirmative Action, the campus office assigned responsibility for compliance with the ADA.  The Office for Affirmative Action is located in Administration 604C, and is open Monday through Friday, 8:00 a.m. to 5:00 p.m., (323) 343-3040 or (TTD): (323) 343-3270.  

XII. TEXT AND READINGS 
Required Text and Readings:
Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Boston, MA: Allyn and Bacon.

Recommended Text and Readings:  

Kettner, P.M., R.M. Moroney & L.L. Martin. (2008). Designing and Managing Programs: An Effectiveness-Based Approach. Newbury Park, CA: Sage.

Patti, R.J. (Ed.). (2009). The Handbook Of Human Services Management. 2nd Ed. Newbury Park, CA: Sage.


Hasenfeld, Y. (Ed.). (2010). Human Services As Complex Organizations.


2nd Ed. Newbury Park, CA: Sage.

XIII. COURSE OUTLINE AND ASSIGNMENT SCHEDULE

Week 1   – 9/23, 9/28 & 9/30
Introduction to social work administration. 

Context of administrative practice. 

Roles and tasks of social work administrators.

Ethics and values of social work administration. 

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 1 “Perspectives on Excellence in Management”.

Recommended:

Patti, R.J. (2009). “Management in the Human Services: Purposes, Practice, and Prospects in the 21st Century”, Ch.1, pp. 3-28 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Menefee, D. (2009). “What Managers Do and Why They Do It”, Ch. 5, pp. 101-116 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Hasenfeld, Y. (2010). “The Attributes of Human Service Organizations”, Ch. 2, pp. 9-32 in Y. Hasenfeld (Ed.). Human Services As Complex Organizations.

Reamer, F. G. (2000). “Administrative Ethics”, Ch. 4, pp. 69-85 in Patti (Ed.). The Handbook of Social Welfare Management. 

Week 2 – 10/5 & 10/7
Organization theory.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 2 “Developing A Theory for the Management of Human Service Organizations”.

Recommended:

Garrow, E. & Hasenfeld, Y. (2010). “Theoretical Approaches to Human Service Organizations”, Ch. 3, pp 33-58 in Y. Hasenfeld (Ed.). Human Services As Complex Organizations.

Hasenfeld, Y. (2009). “Human Services Administration and Organizational Theory”, Ch. 3, pp 53-80 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Week 3 – 10/12 & 10/14
Relationship between the organization and its environment

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 3 “Understanding The Organization From A Systems Perspective”.

Recommended:

Schmid, H. (2009). “Agency-Environment Relations: Understanding External and Natural Environments”, Ch. 20, pp. 411-434 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Alter, C. F. (2009). “Building Community Partnerships and Networks”, Ch., 21 pp. 435-454 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Week 4 – 10/19 & 10/21
Structure of the agency.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 4 “Using Structure to Facilitate And Support Achievement Of The Agency’s Mission”.

Week 5 – 10/26 & 10/28
Management theory.

Management style.

Gender and ethnic differences in management style.

Recommended:

Iglehart, A.P.  (2009). “Managing for Diversity and Empowerment in Human Services Agencies”, Ch., 14 pp. 295-318 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Mor Barak, M.E. & Travis, D. J. (2010). “Diversity and Organizational Performance”, Ch. 17, pp. 341-378 in Y. Hasenfeld (Ed.). Human Services As Complex Organizations.

Administrative leadership.

Recommended:

Northouse, P.G. (2004). Leadership: Theory and Practice. 3rd Edition. Newbury Park, CA: Sage.

Packard, T.  (2009). “Leadership and Performance in Human Services Organizations”, Ch., 14 pp. 143-164 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Schmid, H. (2010). “Leadership Styles and Leadership Change in Human and Community Service Organizations”, Ch. 10, pp. 193-206 in Y. Hasenfeld (Ed.). Human Services As Complex Organizations.

Week 6 – 11/2 & 11/4
First paper due 11/2
Understanding the social problem.

Agency mission, goals and objectives.

Intervention hypothesis and agency services.

Required:

Kettner, P.M., R.M. Moroney & L.L. Martin. (2008). Designing and Managing Programs: An Effectiveness-Based Approach. Ch. 3, “Understanding Social Problems”, Ch. 6, “Selecting the Appropriate Intervention Strategy”, Ch. 7, “Setting Goals and Objectives”, and Ch. 8, “Designing Effective Programs”.
Planning, work design, and program design.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 5 “Using Job And Work Design Creatively To Achieve Maximum Employee Performance”.

Recommended:

Austin, M.J. & Solomon, J. R.  (2009). “Managing the Planning Process”, Ch. 15 pp. 321-338 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Week 7 – 11/9 & 11/11
Data management

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 7, “Using Data And Information To Achieve Excellence”.

Recommended:

Kettner, P.M., R.M. Moroney & L.L. Martin. (2008). Designing and Managing Programs: An Effectiveness-Based Approach. Ch. 9, “Using Management Information”.

Poertner, J.  (2009). “Managing for Service Outcomes: The Critical Role of Information”, Ch. 8 pp. 165-182 in R.J. Patti (Ed.). The Handbook Of Human Services Management.
Week 8 – 11/16 & 11/18
Money management.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 8, “Managing Resources To Support Excellence”.

Kettner, P.M., R.M. Moroney & L.L. Martin. (2008). Designing and Managing Programs: An Effectiveness-Based Approach. Ch. 10, “Budgeting for Control, Management, and Planning”, and Ch. 11, “Line-Item, Functional, and Program Budgeting Systems”.
Recommended

Ezell, M. (2009). “Managing Financial Resources”, Ch. 19, pp. 387- 408 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Week 9 – 11/23
Management of human resources.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 6, “Promoting Excellence Through Well-Designed Motivation And Reward Systems”, Ch. 9, “Maximizing Organizational Performance Through Human Resources Planning”, Ch. 11, “Strengthening The Organization Through Excellent Recruitment, Selection, and Hiring Practices”, and Ch. 13, “Supervision, Performance Appraisal, Rewards, and Termination”.

Recommended:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 10, “Using Job Analysis As A Basis For Ensuring Consistency Within The Human Resources System”, and Ch. 12, “Maximizing Employee Potential Through Staff Training And Development”.

Vinokur-Kaplan, D. (2009). “Motivating Work Performance in Human Services Organizations”, Ch. 10, pp. 209-238 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Pecora, P.J. (2009). “Managing Human Resources: Administrative Issues”, Ch. 12, pp. 255- 282 in R.J. Patti (Ed.). The Handbook Of Human Services Management.

Week 10 – 11/30 & 12/2
Evaluating agency and program effectiveness.

Required:

Kettner, P.M. (2002). Achieving Excellence In The Management Of Human Service Organizations. Ch. 4, “Monitoring and Evaluating Organizational Efforts and Accomplishments”. 

Kettner, P.M., R.M. Moroney & L.L. Martin. (2008). Designing and Managing Programs: An Effectiveness-Based Approach. Ch. 12, “Performance Measurement, Monitoring, and Program Evaluation: Data Requirements” and Ch. 13, “Program Impact Evaluation and Hypothesis Testing.”
Finals Week
Final papers due by noon on Tuesday, 12-7
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XV.  SEQ CHAPTER \h \r 1ASSIGNMENTS
Agency Analysis Paper

Critically analyze the administrative structure and practices of an agency with which you are quite familiar (probably your current field site), using the material from the class lectures and readings. Identify an aspect (a problem or a strength) of the agency that you feel is of primary importance in understanding this particular organization at this time. Using organizational theories, explain how this situation came about and what, if anything, should be done about it. 
Program Proposal

Develop a grant proposal for a social service intervention of your choosing. The amount of the grant is to be no more than $200,000, to be spent over a one-year period. This is a practice assignment, simulating an actual written presentation to a Foundation Board. The purpose of the assignment is to convince the Board that you will make the most effective and efficient use of the money. This will depend on persuading the Board of the importance of the problem you are addressing, and your ability to produce an effective intervention.

Proposals should be no more than 15 double-spaced pages, with additional supplementary material added as needed. It is important to strike the balance between comprehensiveness and concision that would most likely lead to the proposal being funded.

Proposals will be assessed according to the following criteria:

SW571 Fall 2010 Program Proposal 

_______________________________________ Program

_______________________________________ Presenters

_______________________________________

_______________________________________

Social problem to be addressed _____ (15 points)


The importance of the problem


The cause of the problem

Capacity of your (or host) agency to carry out this intervention _____ (10 points) 


Mission


Ability


History

Proposed intervention _____ (15 points) 


Intervention hypothesis


Addressing the causes of the problem


Mission/goals/objectives

Program detail _____ (15 points) 


Description


Flow of services


Staffing

Budget _____ (25 points)


Line items


Function/programs


Units of services costs

Budget narrative 

Plans to continue the intervention after the initial year _____ (5 points)

Evaluation _____ (10 points)

Overall presentation (including writing) _____ (5 points)

Total points

_____ (100 points)
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