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I. FACULTY AND COMMUNICATION INFORMATION
Tues/Thurs 1:30-3:10 p.m. SH C137
Dale Weaver, SH 804, Tues/Thurs 11:00-12:00; 3:14-4:15
323 343 5008  dweaver@calstatela.edu  

Web site: http://www.calstatela.edu/faculty/dweaver

Per University policy, SW Faculty will be using Cal State LA email addresses to communicate with students.  Therefore, it is important for students to check their NIS e-mail inboxes frequently and read their messages in a timely manner.  For information on forwarding emails from your Cal State LA account to a personal email account, see http://www.calstatela.edu/its/docs/pdf/forwarding_emails.pdf
II. MSW MISSION STATEMENT  
The MSW Program at California State University, Los Angeles educates students to assume leadership roles in professional practice.  Our advanced urban generalist graduates analyze, intervene, evaluate and advocate with diverse, underserved and oppressed clients and communities. 

Macro Sequence

The sequence of macro courses prepares urban generalist social workers for cross-cultural practice in settings such as communities, social service agencies, and federal and local legislative and executive institutions. The sequence consists of five courses:

Fall 1st year: 

530A - Social Welfare History and Introduction to Macro Practice

Winter 1st year: 
530B – Social Welfare Policy Analysis

Spring 1st year: 
530C - Community Organizing

Fall 2nd year: 

571 – Administration of Social Service Agencies

Winter 2nd year: 
575 or 576: Advanced Policy and Applications/Concentration

This is the second course of the five-course sequence. It is therefore expected that students bring to this course an understanding of the historical context of social problems and government responses to those problems, an appreciation for the ethical and value context of macro practice, recognition of the ways in which macro theoretical frameworks and practices can serve to either ameliorate or reinforce existing power differences, and an ability to define the parameters and crucial dynamics of social problems.
III. COURSE DESCRIPTION
Programs of social insurance and social assistance, income transfer and income maintenance; analyses of issues with regard to entitlements, coverage and eligibility.

The purpose of this course is to understand why and how social welfare policy is developed and implemented in the U.S., the ethical responsibilities of social workers in promoting social justice and the roles social workers play in this process. Understanding social welfare policy is vital to the practice of social work because it fundamentally affects the lives of those who are served by the profession. Social welfare policy defines who gets what services, resources, opportunities, and shapes service delivery systems. For these reasons it is essential that social workers know about the issues and choices that are embedded in various responses to social problems, the processes that lead to the formulation and delivery of social welfare policies, and the ways in which we can be instrumental in shaping these policy choices.

This course builds on the substantive understanding of policy development and critical thinking skills acquired in SWK 530A, but focuses attention on the analysis of selected current policy issues in key sectors of social welfare as well as the processes and strategies of policy advocacy to redress various forms of social and economic injustice and empower less advantaged groups in our society. SWK 530B provides a foundation for advanced practice courses in which students apply policy analytic and policy advocacy skills to develop specific policy proposals in a particular service sector at both the state and county levels. 

IV. COURSE OBJECTIVES
Students completing this course will demonstrate:

1. An understanding of the general provisions of major social welfare policies in several key institutional sectors as well current pivotal issues that are central to the policy discourse in each sector.

2. The ability to analyze various policy options for addressing social problems and the social, political and economic issues that are involved in decision-making.

3. The ability to make ethically based, reasoned arguments for policy proposals.

4. Detailed knowledge of how social welfare policies are developed.

5. Knowledge of the roles and skills that social workers use to influence the policy process at the state and county levels.

V. LEARNING OUTCOMES
VI. INSTRUCTION & LEARNING METHODS

VII. CRITERIA FOR GRADING/GUIDELINES FOR ASSIGNMENTS AND EXAMINATIONS

Paper
There are two papers assigned for the course, which together form a single term paper. The paper is a systematic analysis of an existing or proposed social policy. In addition, the paper will include material regarding the practice of policy development and implementation. The analysis as a whole will result in an assessment of the overall desirability of the policy.

The first paper covers Sections 1 to 5 of the attached policy analysis framework, is due at the beginning of class on Tuesday, February 10, and counts for 50% of the course grade. 

The second paper covers Sections 6 to 10 of the attached policy analysis framework, is due by noon on Tuesday, March 15, and counts for 50% of the course grade.

Each paper should be 8-10 pages, for a total of 15-20 pages for the entire paper. 

The production of this paper requires library and Internet research. All referenced material should be properly cited (APA style required), with a list of references.

Students have the option of correcting and improving the first paper and turning it in again with the second paper. 

Attendance and Participation
Students are expected to read all of the assigned reading, and relevant selections from the recommended readings. Prompt and consistent attendance in class, participation in class discussion, and full and enthusiastic participation in assignments are requirements for this course. 

VIII. GRADING POLICY
University policy expects graduate students to maintain a 3.0 grade point average.   Therefore, in contrast to undergraduate students, graduate students are graded on a two tier grading system, with A’s and B’s qualifying as acceptable grades, and C’s qualifying as unacceptable grades.  At CSULA that process is stretched by the use of a plus and minus grading system that allows awarding grades on a wider continuum.

 “A” indicates superior work that goes beyond the expectations of an assignment or a course and demonstrates innovation, scholarly analysis, organizational clarity in writing and excellent class participation.

“B” indicates that a student has successfully comprehended the scope of an assignment or course, and has performed meritoriously in meeting course requirements, including organizational clarity in writing, and appropriate class participation.

“C” indicates that a student has met basic requirements for a course or assignment with a level of performance that is substandard for graduate level work.


The course will consist of didactic lectures, class discussion of required readings, participation in experiential exercises and case analysis. Lectures by the instructor are designed to highlight and supplement content from the readings.  Case analyses will provide students with opportunities to share some of their field experiences to illustrate applied knowledge of class content, and to provide an integration of theory and practice.  It is expected that confidentiality of information shared in class will be observed always.

IX. ACADEMIC INTEGRITY

With regard to course papers, academic integrity violations include plagiarism, turning in purchased papers, turning in papers written by someone else. University policy regarding plagiarism is strictly adhered to, and cheating in any form is not tolerated. Plagiarism is the copying of another’s words for your research paper, assignment, or exam without indicating that they are not your own. Plagiarism is a violation of CSULA policy and NASW Code of Ethics and will result in appropriate disciplinary action. For the university policy regarding plagiarism, refer to the CSULA University 2001-2003 Catalogue, Appendix D – Academic Honesty, pages 709-711, or http://www.calstatela.edu/univ/handbook/p47.htm.   
The following examples of plagiarism are intended to be representative, but are not all-inclusive:

· Failing to give credit via proper citations for others’ ideas and concepts, data and information, statements and phrases, and/or interpretations and conclusions.

· Failing to use quotation marks when quoting directly from another, whether it is a paragraph, a sentence, or a part thereof.

· Paraphrasing the expressions of thought by others without appropriate quotation marks or attribution.

· Assembling parts from various works and submitting the synthesis or single paper as one’s own creation.

· Representing another’s artistic/scholarly works, such as musical compositions, computer programs, photographs, paintings, drawings, sculptures, or similar works as one’s own.

Guidelines regarding proper attribution that apply to printed texts, also cover computer programs, disks, and other electronically stored materials. Any student discovered to have cheated on an assignment or exam will receive a grade of zero (0) for that assignment/exam. 

X. STUDENT PROFESSIONAL CONDUCT
The School of Social Work assumes that all students will conduct themselves in accordance with University policies and regulations.  Inappropriate conduct is subject to discipline as provided for in Title 5, California Code of Regulations (see student conduct: rights and responsibilities and student discipline, CUSLA General Catalog). Academic Honesty Policy available at www.calstatela.edu/univ/stuaffrs/Academic_Honesty.htm.  This policy defines academic honesty and policies and procedures associated with it.

XI. STATEMENT OF REASONABLE ACCOMMODATION
Upon request, the University will consider reasonable accommodation when needed to facilitate the participation of persons with ADA-protected disabilities.  Reasonable accommodations will be considered to permit individuals with protected disabilities to (a) complete the admissions/ employment process, (b) perform essential job functions, (c) participate in instruction, programs, services or activities, and (d) enjoy other benefits and privileges of similarly-situated individuals without disabilities.http://www.calstatela.edu/univ/handbook/p55.htm
Questions, concerns, complaints and requests for reasonable accommodation or additional information may be forwarded to the Office of Affirmative Action, the campus office assigned responsibility for compliance with the ADA.  The Office for Affirmative Action is located in Administration 604C, and is open Monday through Friday, 8:00 a.m. to 5:00 p.m., (323) 343-3040 or (TTD): (323) 343-3270.  

XII. TEXT AND READINGS:  
Required Text and Readings:

Jansson, B.S. (2008). Becoming an Effective Policy Advocate: From Policy Practice to Social Justice. 5th Ed. Thomson Brooks-Cole. 

Recommended Text and Readings:  

Karger, H.J. & Stoesz, D. (2005). American Social Welfare Policy: A Pluralist Approach. 4th Ed. NY: Longman.

Gil, D. (1981). Unravelling Social Policy: Theory, Analysis, and Political Action towards Social Equality. Vermont: Schenkman Books. 

Best, J. (1989). Images of Issues: Typifying Contemporary Social Problems. NY:

Aldine de Gruyter. 

Kingdon, J. W. (2003). Agendas, Alternatives, and Public Policies. 2nd Edition. NY: Longman.

Jimenz, J. (2010). Social Policy and Social Change: Toward the Creation of Social and Economic Justice. Sage.
Midgely, J., Martin, B.T., & Livermore, M. (2000). The Handbook of Social Policy. Sage Publications, Inc.

XIII. COURSE OUTLINE AND ASSIGNMENT SCHEDULE

THE ANALYSIS OF POLICY

Week 1 – 1-4 & 1-6
Introduction to the Course 

Introduction to the Study of Policy

Required:

Jansson, Ch. 1 – Joining a Tradition of Social Reform

              Ch. 2 – Articulating Four Rationales for Participating in Policy Advocacy

Recommended:

Midgely, Ch. 1 - Midgely et al. Handbook of Social Policy

Week 2 – 1-11 & 1-13
Critically Analyzing Policy

Policy Analysis Frameworks

Required:

Jansson, Ch. 8 – Developing Policy Proposals in the Second, Third and Fourth Steps of Policy Analysis.

Recommended:

Gil, Ch. 3 - A Framework for Analysis and Synthesis of Social Policies.

Karger & Stoesz, Ch. 2 - Social Welfare Policy Research: A Framework For Policy 


Analysis.

Jansson, Ch 4 - Midgely et al. Handbook of Social Policy

Kleinfauf - Analyzing social welfare legislation

Week 3 – 1-18 & 1-20
Money and Power 

Required:

Jansson, Ch. 10 – Developing and Using Power 

Recommended:

Karger & Stoesz, Ch. 4 - Discrimination and Social Stigma in American Society

Week 4 – 1-25 & 1-27
Defining Social Problems

Required:

Jansson, Ch. 7 – Analyzing Problems in the First Step of Policy Analysis, esp. 182-202

Recommended:

Best -  pp. xv-xxii, 1-3

Edelman, 1988

Week 5 – 2-1 & 2-3
Connecting Problems and Solutions

Required:

Jansson, Ch. 6 – Committing to an Issue: Building Agendas

Recommended:

Kingdon

Week 6 – 2-8 & 2-10
The Institutional Context of Policy

Required:

Jansson, Ch. 4 – Understanding the Ecology of Policy in Governmental, Electoral,

Community and Agency Settings

Recommended:

Karger & Stoesz, Ch. 6 – The Voluntary Sector Today

                             Ch. 7 – Human-Service Corporations

                             Ch. 8 – Privatization and Private Practice

                             Ch. 9 - The Making of Governmental Policy

Dinetto, Ch 2 - Midgely et al. Handbook of Social Policy
The first paper is due at the time of class, 2-10
THE PRACTICE OF POLICY ADVOCACY

Week 7 – 2-15 & 2-17
Policy Advocacy Skills

Required:

Jansson, Ch. 3 – Obtaining Skills and Competencies for Policy Advocacy

Ch. 11 – Developing Political Strategy

Ch. 9 – Presenting and Defending Policy Proposals 

Recommended:

Pierce, Ch 5 - Midgely et al. Handbook of Social Policy

Edelman, 1988, Ch. 2      

Week 8 – 2-22 & 2-24
Tactics – negotiations, persuasion, coalition-building, using the media, legislative advocacy, running for political office.

Required:
Jansson, Ch. 12 – Putting Political Strategy into Action

              Ch. 13 – Engaging in Ballot-Based Policy Advocacy

Recommended:

Dluhy, Building Coalitions in the Human Services. 

Lewicki, & Litterer, Negotiation. 

Simons, Persuasion in Society. 

Week 9 – 3-1 & 3-3
Implementing Policy

Required:

Jansson, Ch. 14 – Troubleshooting and Assessing Implemented Policies

Recommended:

Pressman & Wildavsky, Implementation

Week 10 – 3-8 & 3-10
Assessing policy

Required:

Jansson, Ch.14 – Troubleshooting and Assessing Implemented Policies
Week 11 – Finals Week

Final paper is due by noon on Tuesday, 3-15
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POLICY ANALYSIS FRAMEWORK
I. Introduction. State the existing or proposed policy to be analyzed, its importance, and why you have chosen it.

II. Define the social problem addressed by the policy.

A. What is the scope of the problem? 

B. What are the causes of the problem?

C. What are the underlying values expressed in this understanding of the problem?

D. How does the problem affect different segments of the population?

E. What is the state of knowledge regarding the problem? Is it sufficient?

F. What is the history of the problem, and of previous policy interventions?

III. Describe the policy.

A. What are the objectives of the policy? The intended effects of the policy?

B. Are there covert objectives? 

C. What unintended effects might be anticipated?

D. What resources or rights are allocated or changed by the policy? Who gains? Who loses?

E. What is the scope of the policy intervention, i.e., how much of the problem is addressed by the policy?

F. How does the policy affect different segments of the population?

G. What groups other than the target group may be affected positively or negatively by the policy?

H. What effects might there be for social workers and other professionals?

IV. Describe the funding of the policy.

A. What is the amount and source of funding?

B. What is the adequacy of the funding, given the extent of the problem and the objectives of the policy?

V. Describe the administrative auspices of the policy.

A. At what level of government level was the policy proposed? Enacted?

B. Under what auspices will the policy be implemented?

C. Does the policy include a change of government level or auspices?

VI. Analyze the political and economic forces that affected (affects, will affect) the development of the policy.

A. Who is in favor of the policy?

B. Who is opposed to the policy?

VII. Analyze the approval process.

A. What has the history been?

B. Why now?

C. What other problems has/can this policy be associated with?

VIII. Describe the implementation and evaluation of the policy.

A. Who will implement the policy?

B. Who will monitor the implementation of the policy?

C. To what degree is the implementation specified by the policy?

D. What is your assessment of the possibility of successful implementation of the policy?

E. How will the policy be evaluated?

F. Who will evaluate the policy?

G. What is your assessment of the quality of the policy evaluation?

IX. Describe the policy advocacy skills that were (will be) called upon to develop and implement the policy.

A. Which are the most important skills for this policy situation?

B. What consequences might there be from an inadequate application of skills?

X. Conclusion. 

A. What is the overall desirability of the policy?

B. To what extent does the policy reflect the social work imperatives of increasing social justice and addressing the needs of oppressed populations?

C. What are the essential contributing factors to the desirability, or lack thereof, of the policy?
D. How could the policy be improved? 
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