Tacit Knowledge Transfer  Study Questionnaire
Thank you for participating in this study. Your participation will remain anonymous if you choose so.

This questionnaire’s objective is to explore ways of transferring Tacit Knowledge in Small and Medium Canadian Businesses using Rules of Thumb, defined as “Principles with broad application that are not intended to be strictly accurate or reliable for every situation.”  
We presented hereunder 10 business scenarios depicting briefly a real business situation the researcher has had to deal with in various business situations. For each scenario chosen please suggest AT LEAST ONE rule of thumb you would most probably apply in the described situation. You can choose to provide up to 3 Rules of Thumb to any scenario of your choice, or to all of the 10 scenarios.

Thank you.
******************************************************************************************
	Please indicate your gender in the text box provided by clicking on the appropriate radio button: 
	Female
	
	Male
	


******************************************************************************************
1. Company valuation

As the CEO of a small software business ($2M in revenues, 10 employees), you have been approached by an unknown “intermediary” claiming to represent a company interested in acquiring your business. What rule of thumb will you apply to deal with this situation?
	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in pursuing this opportunity

	1.


	
	2.



	
	3.




2. Cost forecast

Your chief engineer has presented to you his cost estimate for a new production workstation to be implemented within three months. You feel that those estimates are too low and the time frame too short, once again. You need to decide how to address those issues with your chief engineer, taking into account that he is one of the key people in your company and that your client expects results since your company is the only one with the required technology and knowledge to address their needs.

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in this situation

	1.


	
	2.



	
	3.




3. Law suit

Your secretary has informed you that a major client is on the phone. You have just picked up your phone to greet your client when an irate voice on the other end informs you that this client is going ahead with a lawsuit against your company. The new product delivered failed catastrophically and the client incurred a major loss. You know this client very well and you are pretty sure that his claim is well founded. 

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this challenge
	1.


	
	2.



	
	3.




4. Move decision

Your plant has had a vigorous growth in the past three years and expansion plans have been “on the book” for some time. You are only waiting for the right opportunity to increase your manufacturing floor space. This opportunity came up today. You real estate agent called to inform you that the space you coveted came up for sale and several suitors are already interested in it. You feel the need to come to a quick decision on this matter. 

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in addressing this opportunity.
	1.


	
	2.



	
	3.




5. Credit line

Your bank manager has just called informing you that, based on the last quarter’s financial performance of your company, your company’s line of credit is being reduced from $750,000 to $400,000. You have two weeks to comply or your demand loan (the whole amount) will become due. You are aware that your partner and yourself (sharing the company 60/40) have the required $350,000 in forms of portfolio and/or equity (house values). You have been reluctant to offer your house as collateral, mostly because your wife is strongly opposed to it.

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this demand from your bank
	1.


	
	2.



	
	3.




6. Collective agreement

Your union representative has informed you that the union is ready to go on strike if their last demand regarding an increase in benefits concerning their RRSP contribution is not met. The final clause needs to include a 2% increase in company’s contribution to the employee’s RRSP, i.e. it is going up from the present 5% to 7%. The employee’s contributions remain at 5%. This means an increase in $200,000 in additional costs to the company or 20% of expected gross profit, all other things being equal. Furthermore, this is a three year contract.

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this situation
	1.


	
	2.



	
	3.




7. Project slippage

During your regular weekly meeting today with your client, your client has expressed concerns over the delivery date of the expected 72 ft top of the line power boat presently in construction. You have seen the construction of this latest vessel slip steadily over the past six months. Although the delivery date is still another six months away, you are aware that this is a fixed bid and that any delay in construction will affect the profitability of this project. 

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this situation
	1.


	
	2.



	
	3.




8. Quality management

Your latest shipment of goods was returned today due to poor quality. This return represents a major revenue loss to you as well as a credibility problem with your client. You have had some minor quality problems in the past and delegated the responsibility of addressing them to your plant manager. Based on recent shipments, you thought that this problem was addressed by your plant foreman. This return shows that there are still flaws in the production process.

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this situation
	1.


	
	2.



	
	3.




9. Crisis management

You hear from your broker this morning that your investment in XYZ shares (one of your major clients) just lost all value. XYZ declared bankruptcy in Arizona yesterday. Not only have you invested in that company (not a major amount but enough to show interest in XYZ future since they choose your company as their main supplier of silicon belts) but your latest shipment worth over $40,000 CDN was still not paid. Luckily, you had all your U.S. shipments insured by Export Development Canada (EDC). However, this will affect your cash flow as well as your line of credit with the bank. 

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this situation
	1.


	
	2.



	
	3.




10. Joint Venture

Your technology training company with headquarters in Victoria has expanded nicely in the last three years, opening branches in Vancouver, Prince George and Kelowna. You got a phone call from the dean of Okanagan College, inviting you to visit this institution in order to discus a potential joint project in delivering technology training in that region. The meeting will need to be done the next day in order to meet the budget deadlines the institution is facing.

	Did you experience a similar business situation in the past? 

	· YES
	· NO


	Rules of thumb you would suggest to assist you in dealing with this situation
	1.


	
	2.



	
	3.




******************************************************************************************
End of scenarios
******************************************************************************************
If you would like to receive a summary of the study results, please provide us with an email address you would like those results sent to.

	Yes I would like to receive a summary result.  My email address is:
	


Thank you again for participating in this study.

